T VG K=& 8IF L.
o ] i 28 SR PR AR 55 B RUBTBIE IT

KF 5

FHOLH AR G RIBLOARZCFESEEE W F
BECKRER L2 THEESVREEIN—F 2
ot St



BASED ON VG’S THE THREE BOX SOLUTION:
HOSPICE SERVICE INNOVATION IN CHINA

Z1YI ZHANG

An Independent Study Submitted in Partial Fulfillment of the
Requirements for the Degree of Master of the Business
Administration
Department of College of Innovative Business and Accountancy
Dhurakij Pundit University
Academic Year 2022



College of Innovative Business and Accountancy, Dhurakij Pundit University

Master of Business Administration

ML RRRHE - T VG =R IHTHEIS: T EIRE RIS TR
Title of Thematic Paper: Based on VG's the Three Box Solution: Hospice Service Innovation in China
Researcher | I R Miss. Ziyi Zhang

Program | iR#E: Master of Business Administration
Principal Supervisor: Asst. Prof. Dr. Wei Meng

Co-supervisor:
The Committee, the below signed, hereby state our full approval of the Thematic Paper submitted by the

above student (researcher) in partial fulfillment of the requirements for the degree Master of Business
Administration in the College of Innovative Business and Accountancy.

%L_ g wa Committee President

Dr. Shanshan Wang WHEERSER

éa//w,,j/

___ Committee Examiner / Principal Supervisor

Asst. Prof. Dr. Wei Meng EREET [ BIESIT
& . &M Committee Examiner
Dr. Daoming Wang BRASEE

This is to certify the said Thematic Paper was approved by the College of Innovative Business and
Accountancy (CIBA).

Dean of College of Innovative Business and

Ny — Accountanc
Asst. Prof. Dr. Siridech Kumsuprom A %#E&yﬁ St 2 b

31JUL 033

Date | H#i:




MSTAR L H BT VG =@ AL IR 2 M I 55 1 BUE F 7T
TE&E 4 KT 5
TR FHM BB o
FAR LT EAR
SRR 2022
W

RS YR « XOCA TR = @O ELS, FE IR Z ST L AT RESE
LI BHT o

IR IR 2 PR BRI AR I 23 PR BUIR R AF AR 22 Rl A, S 201
AR RN 20 T AR GBS0 B BB S S i WL PR 2 U
R SPMT AR IIE A e, BRI AP Flk B SR AT LR AL
FARMALN G B FRAN L, FEI0 b A A 1 2SS PR 55 V8 Bk -T i, HoAS
SRS WUH AL —, SEHRATIARIR K AR . A SORYE BRI I 2 5P H 11
AL RTEUE UG B AT R A, ARGE P /R A 2R 1 I A e o5 L %
RV R G o A 2 OGP AR 55 3 s I EEAI 22 SRAEIESE i@t A T2, S &P
I AR SSATI IR 3915 5, S SRR H — D RBETH T % IR0k N
AT AR SR A B, AL HEAR AT W R Fe R RIS, 7 B2 BEAS 2 BURF AIAH 5% T
TRYEAL, AL aiksliE M, EZAT AR ALK .

KRB AR, 2IRIE, V6 =G BIHTEe

(e Many

(BhEEHdR disiif 1)
T



\
Thematic Paper Title Based on VG's the Three Box Solution: Hospice Service Innovation

in China
Author: Ziyi Zhang
Individual Study Asst. Prof. Dr. Wei Meng
Advisor
Program Master of Business Administration
Academic Year: 2022

ABSTRACT

This paper uses Vijay Govindarajan's The Three Box Solution combined with the
related technical concepts of the palliative care universe, to propose possible innovative ideas
for the industry.

By analyzing the current situation of hospice care in China, it is found that there are
many problems in the current situation of hospice care in China. The subjective factors leading
to the problems are the influence of traditional Chinese views on life and death, values, filial
piety and medical views. The objective factors are the imperfection of the legal system related
to the hospice care industry, the obvious insufficiency of China's resource allocation in hospice
care, the lack of professional knowledge of relevant practitioners, the low consumption level
of Chinese hospice care services, and the single service items, leading to the delay in the
development of related industries. Based on the current situation of hospice care industry can
be innovative suggestions; From the perspective of customers and development, according to
the needs of users, the end-of-life service blueprint, end-of-life care system client and end-of-
life care service are constructed. Starting from the analysis of the trend of euthanasia in
Belgium in recent years, combined with the weak signal of China's end-of-life service industry,
combined with the tourism industry, a breakthrough innovative scheme is conceived: end-of-
life tourism. To provide ideas for the future development of the industry, but also to promote
the development of related industries, but also hope to get the attention of the government and
relevant departments, establish and improve the legal regulations, so that the industry can

achieve a legal basis.
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2414 75, H, B, . B, SSEBE. SRS ANERT . M 2000 FEF
2016 47, HpE BRI R R RS BT, R B SRR IR . RAEIE R
JUTFEER¥ CAMR TR KRS, (BRI A @ 5, B e v
76, 8 N B I RS2 R 2 IR T B E TS, TE e KA A I R



26
WK, MAEINA BT EARIEARRERHLT, B 7% A

AL ARAT A2 SR AEES B, SEBUET I 2 G R AR =
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vE: Dierickx, S. (2018). Euthanasia practice in Belgium: a population-based evaluation of trends and
currently debated issues [Doctoral dissertation, Ghent University]. http://hdl.handle.net/1854/LU-
8569720
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SERIP PR AR, RS R e AR AR EAR S E WV, X T S E A W A SR
FONVEUT, AT LA SR AR, thoNRE P S %
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.

4.3.1 U 35 22 48 22 SR SERT A i 2880 O 3 e 2

2K 4.1 LA J 2 48 22 SR SEA E At I 2 iR T 55

A TAEEN P{H

1998 2001 2007 2013

FERSIET A (D) 56,354 55,793 54,881 61,621 —

”?%ﬂg ST AL 3999 5005 6202 6188 —

ZUIEARBIER (%) 48.1 58.9 58.4 60.6 —

RER () 1925 2950 3623 3751 —

BEH—IRIG AR R 39.3 38.4 47.8 47.8 ~.990

SEER S BT AR (%) (37.0-41.6)  (36.5-40.3) (45.9-49.8) (46.1-49.5)

H TR w2 S 80t 18.4 22.0 26.7 24.2 020

S (16.6-20.4)  (20.5-23.6) (25.1-28.4) (22.9-25.7)

152 11 BRARTIR] KA A A 1S e 16.4 14.6 17.4 17.2 250

SFEIMIETE (%) (14.7-18.3)  (13.2-16.0) (15.9-19.0) (15.9-18.6)

. 4.4 1.8 3.8 6.3
7S SEIES

B2 DR BDSE IR (%) (3.5-5.5) (1.4-2.4) (3.2-4.5) (5.6-7.1) <001
1.1 3 1.9 4.6

27 414 322

TSR (%) (7-1.7) (2-5) (1.623)  (40-52) 001
12 01 07 .05

I 2 }F 22 00 .

VB FI AR HOAER (%) (04-36)  (00-10)  (02-19)  (02-13) 70

BIR 2 SRAE R B B AR HI5E 2.1 / 3.5 6.0 <001

T2 (%) (1.6-2.9) (3.0-4.1) (5.3-6.7) '

RAG 2 SRFEE I B B R BTG 57.4 NC 56.3 76.8 <001

RE (%) (41.0-72.4) (48.2-64.0) (71.2-81.6)

A28 BB WA SR T I A 3.2 1.5 1.8 1.7 240

T (%) (2.4-4.1) (1.1-2.0) (1.3-2.4) (13-22) =

FRELIR B B 20T R / 8.2 14.5 12.0 002

(%) (7.1-9.4)  (13.1-15.9) (10.9-13.2) -

B P E R AOK Y / / / 5 /

iR (%) (.3-.7)
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7¥: Chambaere, K., Vander Stichele, R., Mortier, F., Cohen, J., & Deliens, L. (2015). Recent trends

in euthanasia and other end-of-life practices in Belgium. New England Journal of Medicine,
372(12), 1179-1181. https://doi.org/10.1056/NEJMc1414527

Kenneth (2015)%F 1998, 2001 4. 2007 A=A 2013 4 HE A Il == 1 [X 22 SR 6 A H:
b ZAT A T — % EE e il 22 A X AR KL 600 55 BRI 58000 AFET:. )4
[F13h 22481 6188 AEARIEM B A . SETIRABAT 742, RIEETHEY L&
AN IR AR AR E R A T 1R I 28 s BT e A, R 2 (R R 23 b 25 I FmT B P PR 3
B BT, RAETIE B R B RS T SR TS AT T IR, RS R, X
P R EAE T N B = 4y 2 — 34T T 3kE . 7558 =2 T H S 8UE T NS b A
INTF R 7R 2001 £EF] 2007 FEHRIRIEINZ J5, 2013 SEP— el 2 M A] fE4e
R IR ZAT R, T FBGET M E 2 ARETE 47.8%. H b il T SE it 42 f i 3 3K
SETHI Y 24.2%, LS EUF RSB A B T AL T 5 17.2%. XA 5 Eb s A
2007 SEF 2013 4E 22 SRAEMIE AR B35 EFF, M 1.9% EFHE] 4.6%, sk K5 R
HOEMHAEE R LB A R R, RIRIEIIE REE M 3.5%IGKH] 6.0%, kiR M
56.3%38 N3 76.8%.

RAEBIE AT AR BL,  ELRIRFEE 2007 £ 2013 4R 22 SRIEHI T KA s bn, i
LI A A S R I R R, W 2002 4E AR 2 A AL E, St —HEM SR,
27 SR HUAE HC ) IS R AR A A I ¢ 1) PR AT 28026 %


https://doi.org/10.1056/NEJMc1414527
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4.3.2 HE 2016 FREAETE MG 1T T

2R 4.2 2016 5 H 4% 1 591 Ao A SR 7R 7338 (180 e B R 9 R0 S A T 5

A % 7
ICD10 A 24 AW ZE  ASIRW 24 A% ASIRW 24 HAWZE  ASIRW

(/105 (1/10%) (1/10%  (1/10°) (1/10%  (1/10°)
C00-10,12-14 & 1= 5B 52200 3.78 243 36200 5.11 3.38 16100 2.38 1.48
Cl1 B 52000 3.76 2.51 37400 5.28 3.58 14700 2.17 1.42
Cl5 i 252500 18.26 11.13 184500 26.05 16.81 68000 10.07 5.60
Cl16 = 396500 28.68 17.59 276300 39.02 25.14 120200 17.82 10.31
C18-21 4. B 408000 29.51 18.05 238500 33.68 21.65 169500 25.13 14.58
C22 fins 388800 28.12 17.65 288800 40.78 26.65 100000 14.83 8.65
(23,24 [il2E 3 55700 4.03 2.39 26400 3.73 2.36 29300 4.34 2.41
C25 i 100400 7.26 4.36 57000 8.05 5.14 43400 6.43 3.60
C32 IE3 25700 1.86 1.17 23500 3.32 2.16 2200 0.33 0.19
(33,34 Jiti 828100 59.89 36.46 549800 77.64 49.78 278300 41.26 23.70
C37,38 HoAth Bl 2 B 13100 0.95 0.64 7600 1.08 0.75 5500 0.81 0.54
C40,41 B 25800 1.87 1.37 14900 2.11 1.59 10900 1.62 1.16
C43 J kB KR 7000 0.51 0.32 3500 0.50 0.32 3500 0.52 0.32
C50 T 306000 45.37 29.05 — — — 306000 45.37 29.05
C53 B 20 119300 17.69 11.34 — — — 119300 17.69 11.34
C54,55 T 71100 10.54 6.64 — — — 71100 10.54 6.64
C56 T b 57200 8.47 5.59 — — — 57200 8.47 5.59
C61 iRl 78300 11.05 6.72 78300 11.05 6.72 — — —
C62 2 3400 0.48 0.41 3400 0.48 0.41 — — —
C64-66,68 (= 75800 5.48 3.51 48000 6.78 451 27800 4.12 2.53
C67 B2 e 82300 5.95 3.53 64200 9.07 5.71 18000 2.67 1.49
C70-72 i FHXAZE RS 109000 7.88 5.57 50500 7.13 5.26 58500 8.67 5.87
C73 RO 202600 14.65 10.37 50000 7.06 5.11 152600 22.63 15.81
C81-85,88,90,96 N 89900 6.50 4.36 51600 7.29 5.07 38300 5.67 3.67




4242

C91-95 1 1195 85800 6.21 5.10 49400 6.97 5.77 36400 5.40 4.42
HoAh HAthAr & 173600 12.55 8.28 90900 12.83 8.81 82700 12.26 7.78
Eogl Eoeil 4064000  293.91 186.46 2234300  315.52 207.03 1829600  271.23 168.14

7E: BORIRIECN Cancer incidence and mortality in China (2022)
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