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ABSTRACT

The objective of this research is to study and compare the conflict management of the
basic education schools under the secondary educational service area office 2, classified by conflict
level, the test results of ordinary national educational (O-NET) and the size of educational
institutions, problem study and suggestions of the conflict management of the basic education
schools under the secondary educational service area office 2, the samples used in the study are 44
basic education schools under the Office of Educational Service Area 2. The data were composed
of 79 school administrators and deputy school administrators and 114 teachers of the head of the
learning group (5 main subjects), totaling 193 persons. The tools used in the study were
questionnaires and interview forms. Collected by the researcher, data analysis using frequency
distribution, percentage Mean, standard deviation t-test and F-test,

The results of the research found that

1. The management of conflicts has the perception from the important data-givers data
in general and each aspect at moderate level in basic education schools under the Office of
Secondary Educational Service Area 2. The conflict management strategies have the perception at
a high level

2. The management of conflicts has the perception from the important data-givers in
basic education schools under the Office of Secondary Educational Service Area 2, according to
the levels of conflicts, it was high or much and moderate and the levels of conflicts low or little,
found that in the overall and in each aspect were significantly different statistically at the level of

.05



3. The management of conflicts has the perception from the important data-givers in
basic education schools under the Office of Secondary Educational Service Area 2, according to
the ordinary national educational testing (O-NET), it was higher and lower than the national
average. The national average shows that the overall was not different. But when considering each
aspect, it was found that considering the consequences of the conflicts was statistically significant
at the .01 and the definition of conflict problems with statistical significance at the level of .05,
while the study of conflict causes and conflict management strategies were not different.

4. The management of conflicts has the perception from the important data-givers in
basic education schools under the Office of Secondary Educational Service Area 2, as the size of
the school in overall was not different. But when considering each aspect, it was found that the
definition of conflict problems and the consequences of conflicts were statistically different at the
.01 and the studies of the conflict causes were statistically significant at the .05 While opposing the
conflict management strategy, there was no difference.

5. For the problems, the definition of the conflict was found that it was the most
problematic, that was, and the inaccurate communication in the operation, the character, and the
opinion in the operation were different. The suggestions for considering the consequences of
conflicts, which had both positive and negative results. Positive results were that the organization
changed, developed and was able to achieve its goals, the unity of staff was created. There was
more enthusiasm in the work, and the negative result were the staff’s lacking of reinforcements in
the operation, wasting time in solving problems and the unfavorable atmosphere to work The way
to manage the conflicts was to organize the creative activities for everyone to participate frequently,
and the activities to motivate the staff to work in order to develop the school and be accepted by

the outsiders.
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Reliability

Scale : ALL VARIABLES

Case Processing Summary

N %
Cases  Valid 30 100.0
Excluded" 0 .0l
Total 30 IO0.0I

a. Listwise deletion based on all variables in the procedure.

Reliability Statistics

Cronbach's

Alpha

N of Items

.858

47

111



Item-Total Statistics
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Corrected Cronbach's
Scale Mean if | Scale Variance | Item-Total | Alpha if Item
Item Deleted |if Item Deleted | Correlation Deleted
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i
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o g1 130.50 280.810 547 .852
Aniauladiude
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Taol¥goomnurdidisorsusiias 130.30 282.700 438 853
Y= A [l
anwFand lumunz aw
9. AJUATYAAINTYNIITANIILIN
v ve v . o 129.30 275.252 552 .850
n1d5uwennmnedleszeznarving
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HANANAY
= &L
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