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ABSTRACT

Objectives of the research to reduce waste caused by dents in the production process
and prevent waste in the process. Steel sheet rolling process to ensure that the steel is always smooth
(Stay Flat) by focusing on continuous improvement and problem-solving of chronic machine in the
steel rolling machine (Leveller) section using 7Q tools using Pareto show waste in the process. It
is the issue that considers the type of problem the most and the second, respectively (80:20), which
is the improvement of waste in the process. And use the qualitative maintenance theory PM
Analysis is a problem-solving tool. Comparison of time before dent improvement in 70.5 kg

procedure after improvement, waste caused by dent cause was reduced by 87%.
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1. INPUT MATERIAL

Die: 400T

Thickness of strip: 0.4mm-4.5mm

Width of strip: 300~1,680mm

Coil weight: Max 20,000 Kgs

Coil inside diameter: & 508 mm, O 610 mm (Rubber sleeve)

Coil outside diameter: & 800-2,000 mm
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Coil Drop 3140 1.39 97.57
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Size over 1488 0.66 99.04
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Damage by Machine 680 0.30 100.00
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