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ABSTRACT

The objective of this research is to study the adaptation guidelines to the Coronavirus
epidemic of online merchandise sellers and to compare the adaptation guidelines between online
sellers classified by personal demographic factors as well as to study the leadership that influences
the adaptation from the Coronavirus epidemic of online merchants. The survey research was done
by collecting data using an online questionnaire from 400 online sellers. The collected data were
analyzed by using descriptive statistics consisting of percentage, mean and standard deviation and
testing the hypothesis using inferential statistics consisting of T-Test, F-test, and multiple

regression.

The results of the study found that online sellers have a way to adapt to the Coronavirus
epidemic; the results overall have proven to be at the highest level. By considering each aspect, it
was found that the aspect with the highest average was customer service, followed by the expansion
of online sales channels, collaborating with shipping partners in the application of technology, and
the aspect of packaging style adjustments, respectively. The hypothesis testing results revealed that
the experience or the length of operation of online sellers, qualification, and income from online
sales leads to different ways of adapting to the Coronavirus epidemic. Furthermore, the
transformational leadership of e-commerce entrepreneurs in influencing thought leadership and an

emphasis on individuality affects their adaptation to the coronavirus epidemic.



keywords: adaptation guidelines, Coronavirus (Covid-19), online merchandising business,

transformational leadership
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