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ABSTRACT

The purpose of this research is to study and analysis of budget overruns for hotels
and retails construction cause in Maldives and advice guideline for future problem solving, the
method of study and analysis is referred to cost data from actual construction project and make a
comparison data then analysis what is the reason of the problems incurred and cost data analysis
used the Fish Bone Diagram and Cause & Effect Diagram help systematic consolidate the
problem and using Why-Why Analysis help fining cause of the problems and how to solve the
problems.

This research analyzed of 3 three parts in phase 1 one which is consisting of retails &
others area, hotel A and hotel B, In conclusion. There are 5 five main problems cause of the
budget overruns as follow 1) Increase of construction floor area 32.62% 2) Set a low budget
22.82% 3) Don't set a budget 22.09% 4) Increase of Quantities, Qualities & Efficiencies 12.99%

5) Nonperformance of designers 9.49% respectively.
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1.1 Retail & Entertainment 6,100
1.2 Duty-free 400
1.3 Cultural Center & Marine life 580
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1.6 Beach Club (Café del Mar) 2,155
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2 Back of House (BOH)
2.1 Dormitory & Staff Facility 12,453
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2.7 Kitchen (Bakery and Commissary) 240
2.8 Warehouse 1,500
2.9 Hardscape Area 1,950
2.10 | Other 360
Total Back of House (BOH) 24,756
3 sauﬁuﬁn}mazdmﬂsznausﬁauqmﬂu 2559 35,391

a <3 = &’ A 1 9 dy A 1
NATTNN 3.2 ﬁ]%mu51EJEISl’t’)flﬂ‘wuﬂ{luﬂﬁﬂ’t’]ﬁiN‘ll?NW“LW]L%WLLﬁ&’ﬁ’J‘L!’IJiZﬂmJ

[
Lﬁauqmﬂu 2559 24U Y Front of House (FOH) 3 Retail & Entertainment 6,100 1T UUNT

Duty-free 400 A151tUM T Cultural Center & Marine life 580 #131944§ T Multipurpose Hall 800 ©11

JUUANT Marina 200 @113 UUAT Beach Club (Café del Mar) 2,155 913 194UAT Arrival and Check In

400 @15 UVAT 59U Front of House (FOH) I 10,635 M15191UAT 1AL Back of House (BOH) il

Dormitory & Staff Facility 12,453 A15U4A7 Staff Clubhouse 1,307 21519145 Mosque 320 ©11

FNUUAT Multi-Purpose Courts 800 13 1UUAT Laundry & Admin Office 1,556 A15191UAT M&E

Engineering 4,270 115 U4AT Kitchen (Bakery and Commissary) 240 113144AT Warehouse

1,500 @151t4M T Hardscape Area 1,950 @15UNAT Other 360 @151UUAT 59U Back of House

&l { 1 1 2’} 1 Y
(BOH) 24,756 A5 114915 uazﬁuwu‘ﬁmnuazmuﬂs:ﬂ@mﬁ@u@mﬂ3J 2559 MyruANINY

35,391 913UUAT




30

A =2 X 4 1 Y A
A1319N 3.3 5']8]513L'E]flﬂWuﬂiuﬂ’liﬂ@ﬁi’lﬂﬂlﬂﬂiiﬂlﬁﬂ A IADUAAIANY 2559

o 2 &' § ' Y
a1y 5191azmmwuﬁ“lumsneaﬂwm

T5au5% A 1HounaIAN 2559

A Ay
NUNNDAIIY AT IUNAT

1 Guest Rooms 9,868
2 Food & Beverage Facilities 705
3 Guest Amenities 190
4 Public & Common Area 1,020
5 Back of House (BOH) 2,925
imﬁuﬁiimsu A !ﬁau@mﬂu 2559 14,708

A < = { A 1
1NA1T NN 3.3 %3L‘Vﬂﬁ?ﬂa%LE)EJ@]ﬁu%iuﬂWﬁﬂ@ﬁ%NﬂJ@ﬂIiﬂuiN A Lﬁﬁ]uﬁ]a'lﬂll

2559 Guest Rooms 9,868 #1173 1UUAT Food & Beverage Facilities 705 @13 1UUAT Guest Amenities

190 911314415 Public & Common Area 1,020 #1511UNT Back of House (BOH) 2,925 A5 1LUAT

Y '
LL’dZi’JlJﬁu‘ﬁIiiuﬂJ A Lﬁ@uiﬂfﬂﬂll 2559 MmNy 14,708 1131UAT

A N "y A
M35190 3.4 TazeeanuNlumInoas19U09 159151 B IADUADINY 2559

o a A A ]
a1y 5191?;1zmﬂﬂwuﬁﬁlumiﬂaﬁﬂWN

Y5153 B idougainm 2559

A Ay
NHNNBAIIN ANINUNAT

1 Guest Rooms 13,489
2 Food & Beverage Facilities 795
3 Guest Amenities 1,015
4 Public & Common Area 2,521
5 Back of House (BOH) 3,049
ﬂuﬁu?ﬁﬁmu B Lﬁauqmﬂu 2559 20,869

A <3 = &I A ' 9 A
1NM1T19N 3.3 ﬁ]‘éﬁm‘L!ﬁfJﬁZLBEJ@Wuﬂihmﬁﬂﬂﬁiﬂﬂl@ﬁiiﬂuiu B 19U 1AY

2559 Guest Rooms 13,489 A131UAT Food & Beverage Facilities 795 A151tUAT Guest Amenities

1,015 131NN T Public & Common Area 2,521 9115 114A15 Back of House (BOH) 3,049 A5 UUAT

Y v
lLﬁZi’JllﬁH‘ﬂIi\illiiJ A Lﬁau@mﬂn 2559 (MmN 20,869 M3 UUANT




31

d’ dy ~ 1 1 1 Y a A v J
MA1319N 3.5 VAN UNVe91ATINS5 IuuAazaIUND 319939 IWDUNNUNTNUT 2562

Mo TasamslunaazaIu Wufiau (Hector) Wufineas maans
1 Mufigazduilszney 17 36,219
2 1540133 A (198 ¥1949) 44 17,296
3 154151 B (178 1104) 6 21,436
4 swiyiamuaneat1ensa 27.4 74,951

k4 1
HYLYie. ﬁu’)ﬂ‘lﬂﬁﬁﬂﬂﬁuﬁﬂiuﬁmﬁiﬂ Tae 1 Lﬁﬂﬁ?gm”lﬂﬂ 10,000 ATINULUAT ‘Vi%’f)

szna e 15 1 911

A <3 dy A 1 1 1 Y Aa A
INATT NN 3.5 ﬁ]$L°H‘L!GUMWQW14!1/1611’8)\1Tﬂ§Qﬂ1§1ullﬁﬁ$ﬁ3uﬂﬂﬁ§1ﬁ)ﬁﬂ U
Y4 = dy A 1 ddy Aa dy A 9
NUNINUD 2562 FINUMB AL TIUYTENOU YNUNAU 17 Hector LA NUNNDATI 36,219

Y akX Aa A A Y}
AT NLNAT Ii\uﬁll A (198 1199) UNUNAU 4.4 Hector LAZNUNNOHITI 17,296 AT INLUAT LAY

'
ISl

9 al da ¥ 9 o w ~
Ifl'\m,iiJ B (178 “09) UNUNAU 6 Hector UAZWUNNDTI N 21,436 AT 1UUAT AMUAAVLLASY

Yy 2

;4 H 9 ¥ H
5’33J‘ﬁuﬁﬂui’3h‘1/]\‘lﬂhﬂ 27.4 Hector ngﬁuﬁﬂ’ﬂﬁ‘ﬁ%ﬁ“ﬂ\iﬂhﬂ 74,951 ANTNLUAT

d‘ = 49; d' U 9 g d' 1 1 A 4
M3199 3.6 5r9azBIANUN IUMINoas VeI U ez aIul TNl PBUNUNTNUTD 2562

[ =S é’ § Al b4 &‘ 4!' \J b4
a1y 51ﬂaxnaﬂﬂwumun1snaa§1amae WHNNDAIN ANINNNAT

A A v A o d
Wuﬂ!‘ﬂ]l!ﬂ%ﬁ]uﬂﬁ%ﬂﬂﬂ IADUANMNUD 2562

1 Front of House (FOH)

1.1 Retail & Entertainment 4,625
1.2 Duty-free 0
1.3 Cultural Center & Marine life 580
1.4 Multipurpose Hall 800

1.5 Marina 200




lﬂ’ 1
M13149N 3.6 (MD)

32

e swazBeanuilumsteaiisves Wufideadns maamas
Nufiguazduilsznou deunuais 2562
1.6 Beach Club (Café del Mar) 6,205
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1 Front of House (FOH) (Structure, Architectural & MEP)
1.1 Retail & Entertainment 7,776,244
1.2 Duty-free 634,082
1.3 Cultural Center & Marine life 919,418
1.4 Multipurpose Hall 949,760
1.5 Marina 2,047,920
1.6 Beach Club (Café del Mar) 1,899,520
1.7 Arrival and Check In 340,000
Total Front of House (FOH) 14,566,944
2 Back of House (BOH) (Structure, Architectural & MEP)
2.1 Dormitory & Staff Facility 13,845,949
2.2 Staff Clubhouse 2,316,279
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2.5 Laundry & Admin Office 424,543
2.6 M&E Engineering 5,124,000
2.7 | Kitchen (Bakery and Commissary) 216,000
2.8 Warehouse 320,544
2.9 Hardscape Area 1,800,000
2.10 | Other 1,768,928

Total Back of House (BOH)
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4 Outdoor Theater System 53,424
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Service apartment)

11 | Materials Direct Supply by Owner 1,542,600

12 FF&E - BOH 1,018,250

13 OS&E 1,200,000

14 | Soft Cost (Design & management) 3,528,471
nmuﬂizmmiﬁuﬁghuazémﬂiznamﬁauqmﬂu 68,031,580

2559

1 A o 49! F) dy Y A [
ﬁ’JuﬂiZﬂaU 1/1mwumluT@mmmmTﬂNmimmﬁu oUAATINY 2559 i]zumgﬂu Front of

H 4 H
10A15199 3.10 518@5&@8@\1‘]J“JJi33J1i1!1Uﬂ1iﬂflﬁ%}1ﬁﬂlﬂﬂﬁuﬂ!%1ua3

House (FOH) § Retail & Entertainment 7,776,244 m‘%aamaadmw%’ 3 Duty-free 634,082 13 gty

ﬂ@’c‘lﬁl”lﬁ‘ﬁgfg Cultural Center & Marine life 919,418 Lﬁ%ﬂﬂluﬂﬁ]aﬁ1ﬁ1ri§l§ Multipurpose Hall

949,760 1¥0QYADAA A1 5] Marina 2,047,920 IM38yA0AA1aWTg Beach Club (Café del Mar)

1,899,520 1i38Q)A0AA1A 3 Arrival and Check In 340,000 (M389yAaDAA1ANTY 39% Front of

House (FOH) 14,566,944 m’fwaum@afhﬁw%g 11ae Back of House (BOH) X Dormitory & Staff

Facility 13,845,949 IN300yA0AA1015Y Staff Clubhouse 2,316,279 IM38A0AA1EHTY Mosque

567,107 WioQAPAAIANTg Multi-Purpose Courts 94,976 1¥38yAdAAIANIY Laundry &

Admin Office 424,543 IM387YAOAAIANTY M&E Engineering 5,124,000 IM38yA0aa1aniy
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Kitchen (Bakery and Commissary) 216,000 1H380yA9aa18%3§ Warehouse 320,544 11300yn0a
A1a13y Hardscape Area 1,800,000 IM38QyA0aa1aH5g Other 1,768,928 INI00YA0AAA1TY
39 Back of House (BOH) 26,478,326 1¥300yA0aa 18133 MEP Infrastructure & Substation
14,484,600 309 0yADAATANT§ Outdoor Theater System 53,424 IM38QA0AA1TNTY ID - Joinery
Works 2,561,7731%389yA0aa1a15g Kitchen Equipment 787,114 1H309yA0aa18%37 Laundry
Equipment 778,328 IH38QyA0aa 18457 Signage 0 IM389yAdaa1an5y FF&E - FOH 1,031,750
m'%aﬂgﬂaaém N3§ Other (Transportation, Logistics & Custom, Speed Boat & Service
apartment) 0 IW30YA0AA1E1TY Materials Direct Supply by Owner 1,542,600 1H3gqyaoaa
@135 FF&E — BOH 1,018,250 I3890yA0aa1a#5y OS&E 1,200,000 (M3 8yaoaa1ansy Soft
Cost (Design & management) 3,528,471 1MT0YADATIANTY HaZIIMIUR LTI Ias

9
ﬁ?ﬂﬂﬁZﬂ’ﬂULﬁ@ui{]aTﬂu 2559 MINuAMmMINY 68,031,580 m%ﬂﬂ(]}ﬂﬂﬁﬁWﬁﬁﬁjj

H ~ 1 A o ] Y
ﬂ1§1\3°ﬁ 3.11 5’]8@3Lﬂﬂ@\?ﬂﬂigll'lmcl,uﬂ'liﬂ’f]ﬁ%}WQalJ@\?Iﬁ\?LliiJ A ﬂﬂ1ﬁuﬂ§u1ﬂmmmm

L 9 A
TAsamsiUeau IADURAQIANN 2559

e swazPeavlszanalumsneadiaves quilszanas (USD)
T59053 A 1ARUAAINN 2559

1 Guest Rooms (Structure, Architectural & MEP) 20,588,736
2 Food & Beverage Facilities (Structure, Architectural & MEP) 1,617,637
3 Guest Amenities (Structure, Architectural & MEP) 435,959
4 Public & Common Area (Structure, Architectural & MEP) 816,000
5 Back of House (BOH) (Structure, Architectural & MEP) 1,813,648
6 Hardscape Area 2,000,000
7 MEDP Infrastructure & Substation 3,931,235
8 ID - Joinery Works 2,250,479
9 Kitchen Equipment 498,624
10 Laundry Equipment 29,680
11 Signage 0

12 FF&E - FOH 4,443,200
13 Other (Transportation, Logistics & Custom, Speed Boat & Service 0

apartment)
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d’ 1
M1919N 3.11 (919)

e swazPsavdszanalumsneadiaves quilszanas (USD)
T59u5% A iAo UAAIAN 2559

14 Materials Direct Supply by Owner 859,117

15 FF&E - BOH 506,800

16 OS&E 1,995,840

17 Precast Str (Material) 1,757,293

18 Soft Cost (Design & management) 2,005,475
smaulszanalsmsy A heuaainy 2559 45,549,723

1NN 301 TeazBeasndsznalumsieaievealsasy A Hfmuaiy
Taoid1vealnsanaiiioadu iBouaaIny 2559 9zuuilu Guest Rooms  (Structure,
Architectural & MEP) 20,588,736 Lﬂ%&lﬂlﬁﬁ]ﬁtﬁﬁ 1y 3 Food & Beverage Facilities (Structure,
Architectural & MEP) 1,617,637 mc%qu;ﬂaaém ny 3 Guest Amenities (Structure, Architectural
& MEP) 435,959 m'%ﬂﬂmaad 18N 3 Public & Common Area (Structure, Architectural & MEP)
816,000 1138QyADAA 1813 Back of House (BOH) (Structure, Architectural & MEP) 1,813,648
IM38yA0AAIANIY Hardscape Area 2,000,000 1W380yA0aa 115y MEP Infrastructure &
Substation 3,931,235 1M38YA0Aa1TNTY ID - Joinery Works 2,250, 4791W3 80001 N3]
Kitchen Equipment 498,624 Lﬁ%ﬂﬂgﬂ@ﬁd?ﬁﬂ%ﬂ Laundry Equipment 29,680 Lﬁ%ﬂﬂlﬂﬂﬂaﬁiﬁﬁ %Jm
Signage 0 1¥38QYA0AAITNTY FF&E - FOH 4,443,200 1W300yA0aa1a%isq Other
(Transportation, Logistics & Custom, Speed Boat & Service apartment) 0 Lﬁdﬁﬂﬂluﬂ’f)aﬁWﬁﬁﬁﬁ
Materials Direct Supply by Owner 859,117 m’%anmaadmw%’g FF&E — BOH 506,800 L“I’idiflﬂlu
ADAAAYTY OS&E 1,995,840 1130QyADAA1ANTY Precast Str (Material) 1,757,293 IM38yA00
a18%33 Soft Cost (Design & management) 2,005,475 M3 OYADAAIANTF 1ALIINIVADAT I

9
V041595 A Lﬁﬂuﬁ]ﬁ%]ll 2559 MINUANIND 45,549,723 L‘I/T%EJfgﬂ’t]ﬁa1ﬁ1’iiﬁ
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~ a ' Y A o X Y
13199 3.12 51&]’@gl'ﬂﬂﬂqrﬂﬂigu1m‘1uﬂ1§ﬂﬂﬁ51\1€u®\115\uﬁu B Vlﬂ'lﬁuﬂélli'liﬂﬂﬁnm@q

X 9 &
Iﬂiﬂﬂ’lilu’ﬁ]\i@u IADUAQINY 2559

] 51?]?;15!5{]9]\11]1]53111@!1“ﬂ1§f"lﬂﬂ%1\‘lsll§l\‘l \‘1‘]]‘].]533»]1&! (USD)
T5ausu B tiounaInw 2559
1 Guest Rooms (Structure, Architectural & MEP) 25,979,814
2 Food & Beverage Facilities (Structure, Architectural & MEP) 1,987,500
3 Guest Amenities (Structure, Architectural & MEP) 1,954,890
4 Public & Common Area (Structure, Architectural & MEP) 4,855,446
5 Back of House (BOH) (Structure, Architectural & MEP) 5,412,607
6 Hardscape Area 4,511,360
7 MEP Infrastructure & Substation 3,714,238
8 ID - Joinery Works 2,962,920
9 Kitchen Equipment 406,616
10 Laundry Equipment 29,680
11 Signage 0
12 FF&E - FOH 5,129,370
13 Other (Transportation, Logistics & Custom, Speed Boat & Service 0
apartment & etc..)
14 Materials Direct Supply by Owner 2,209,830
15 FF&E - BOH 210,630
16 OS&E 2,022,080
17 Precast Str (Material) 2,402,121
18 Soft Cost (Design & management) 2,432,399
saaudszanalsansy B Lﬁauq}mﬂu 2559 66,221,501

v
A o

1 Y
INAITNN 3.12 i1ﬂﬁglaﬂﬂﬁﬂﬂi$1ﬂmiuﬂ13ﬂ@ﬁ%}NﬂJ@QIiQL!‘iN B ‘wmwuﬂﬁu

¥ S g
Tagirveslasenisidosau o uUAaINN 2559 32U Y Guest Rooms (Structure,

Architectural & MEP) 25,979,814 Lﬁ%ﬂﬂlﬁ@ﬁ’dWﬁﬁ% 9 Food & Beverage Facilities (Structure,

Architectural & MEP) 1 ,987,500!,?1% gAen aans 3 Guest Amenities (Structure, Architectural &

MEP) 1,954,890 1H382yA0aa 181 5] Public & Common Area (Structure, Architectural & MEP)

4,855,446 IN39YADAAIAYITY Back of House (BOH) (Structure, Architectural & MEP)
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5,412,607 IW30QYA0AAITNITY Hardscape Area 4,511,3601W300yA0aa1eniy MEP
Infrastructure & Substation 3,714,238 1138QyADAAIANTY ID - Joinery Works 2,962,920 11389y
ﬂ@amﬁ‘ﬁ%}j Kitchen Equipment 406,616 Lﬁ%ﬂﬂlﬂﬂﬁﬁiﬁﬁ%ﬁ Laundry Equipment 29,680
IMIBYADAAIEAHTY Signage 0 IM38QYADAAITNTY FF&E - FOH 5,129,370 IN300yA0aa a5y
Other (Transportation, Logistics & Custom, Speed Boat & Service apartment) 0 Lﬂ%ﬂﬂluﬂf)adW
#1153 Materials Direct Supply by Owner 2,209,830 IH380yA0aa 181353 FF&E — BOH 210,630
IMI8YADAAIANITY OS&KE 2,022,080 IWT0YADAAIANIY Precast Str (Material) 2,402,121
IMI8YADAAITHTY Soft Cost (Design & management) 2,432,399 1130QyADAAIANIY LA

9
Qﬂﬂﬂﬁ%}NaUﬂﬂiiiuiiJ B Lﬁ@uiﬂﬁ1ﬂll 2559 MIUUANINY 66,221,501 m‘%ﬂmuﬂaamamg

a "y a oA o
13199 3.13 Q‘]J‘]Ji;’MﬂAMﬂﬁﬂ@ﬁiNi}ﬂ LﬂfJUT]llﬂ1W1!‘ﬁ 2562

\ v lﬂ' a 4‘! a
wﬂszmm“luminaainmnﬂmuma

v Tasamslunnazav IumNea319 (USD) FIUMBONIUY 573 (USD)
Haz13%13 (USD)

1 Huiuazdmilsznen 86,331,430 6,062,873 92,394,303

2| T5ausu A (198 ¥09) 63,247,484 3,445,952 66,693,436

3 | Tsqusu B (178 #e9) 71,681,892 4,179,524 75,861,416

4 saauilszana 221,260,806 13,688,349 234,949,155

A P} Y, ' 9 A Yy A v o
INAITNAN 3.13 VoYaNIAIHIDYTUIAINOAT 1993 1 FUDY AR UNUNIHUT
Y Yy A1 axk an gy v Yo ~ Y v
2562 ldnansimanasgamenwuIssenaz 159 19uaz Mianasnugs Ui euiosndn
=\ dy A 1 1 I 1 1 1 Y ~ 1 o 1 1
UnumrwazaulszneuuduuaIunINedI19 86,331,430 1MI8QA0AA ATy dIUA1
PONUUVUATUITNIT 6,062,873 IM30QYADAAIANTT 79U 92,394,303 1M30A0AAIANTY
[~ 1 1 1 [ @ 1 1
Tsausu A (198 wod) miailudrumineadne 63,247,484 isoyavaaiansy aua1eonuuL
HAZUTNT 3,445,952 IM30QA0AA1THTY 59U 66,693,436 11aoQyavaaIaniy 159051 B (178

] I~ 1 1 1 1 [ a
wod) miuiudiuninead1e 71,681,892 1WToyA0AA AT AIUAIDONUUUUAZUTHS
9
4,179,524 INIOYADARITHTY 39N 75,861,416 IMT0YADAAIANIT 1AL TIVUTZUIUNINUA
MNUEIUAINDAS N 221,260,806 1HIYADATIANTT AIUAIDONUULLAZUINT 13,688,349

IMTOYADAAIANTT 59N 234,949,155 IMTsQYADAAIANTT ANAIAL
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= v 4
§1ﬂaglﬂﬂﬂﬂﬂﬂixﬂ1ﬂﬂuﬂ1iﬂﬁ)ﬁilﬂli’N

a10u quilszanm (USD)
Nufiguazdauisznou ifeunuais 2562
1 Front of House (FOH) (Structure, Architectural & MEP)
1.1 Retail & Entertainment 7,656,055
1.2 Duty-free Cancelled
1.3 Cultural Center & Marine life 876,556
1.4 Multipurpose Hall 869,889
1.5 Marina 5,091,398
1.6 Beach Club (Café del Mar) 7,195,353
1.7 Arrival and Check In 325,670
Total Front of House (FOH) 22,014,921
2 Back of House (BOH) (Structure, Architectural & MEP)
2.1 Dormitory & Staff Facility 12,364,627
2.2 Staff Clubhouse 2,201,947
2.3 Mosque 548,002
2.4 Multi-Purpose Courts 984,347
2.5 | Laundry & Admin Office 347,018
2.6 | M&E Engineering 5,122,001
2.7 | Kitchen (Bakery and Commissary) 211,356
2.8 | Warehouse 1,330,233
2.9 | Hardscape Area 3,959,129
2.10 | Other 1,815,501
Total Back of House (BOH) 28,884,161
3 MEP Infrastructure & Substation 16,713,027
4 Outdoor Theater System cancelled
5 ID - Joinery Works 2,499,080
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M3190 3.14 (99)

AN s1wazPeasvdszanalumsneaiisves suiszana (USD)

A A v A v d
wu‘nwmazmuﬂsznﬂu D UNUMNUD 2562

6 Kitchen Equipment 3,454,714
7 Laundry Equipment 1,072,601
8 Signage 637,833

9 FF&E - FOH 1,047,750
10 Other (Transportation, Logistics & Custom, Speed Boat & 5,334,842

Service apartment)

11 | Materials Direct Supply by Owner 2,460,266
12 | FF&E - BOH 1,200,686
13 OS&E 1,011,549
14 | Soft Cost (Design & management) 6,062,873

saudszanalumsneasiaves 92,394,303

A A v A v d
WN‘VI!‘UH!Q%@'J‘I«!‘IJ?%'E\@U D UNUMNUD 2562

1 3 H
10510 3,14 srwazideasulseuialunisneadsvesiugay
U a A o T = .
a1u1l52noUITUADUNNNINUT 2562 92uUUT/Y Front of House (FOH) ¥ Retail &
Entertainment 7,656,055 IH399yA0AA10%3] Duty-free 0 1M38Q)A0Aa1eHTg Cultural Center &
Marine life 876,556 1¥78QyADAA1A15§ Multipurpose Hall 869,889 IW380yA0aa 18153 Marina
5,091,398 IW380YA0aa1ednsg Beach Club (Café del Mar) 7,195,353 1130QyA0aa1a1iy

=)

Arrival and Check In 325,670 1¥38QyA0aa e 5§ 393 Front of House (FOH) 22,014,921 1438y
ADAAAYI] 1ag Back of House (BOH) & Dormitory & Staff Facility 12,364,627 113gyanaal
@15y Staff Clubhouse 2,201,947 1M38QyADAAINYT] Mosque 548,002 1HI0YADAAIANITY
Multi-Purpose Courts 984,347 m%ﬂiyﬂ@ﬁﬁiﬁﬂ%ﬂ Laundry & Admin Office 347,0181,14%@@@@1
fﬁ'”lﬁ‘lri%lj@ M&E Engineering 5,122,001 m%ﬂiyﬂ@ﬁﬁiﬁﬂ%ﬂ Kitchen (Bakery and Commissary)
211,356 1WiT9YAOAAIETNTY Warehouse 1,330,233 11300yA0AA1A1SY Hardscape Area
3,959,129 IN38YADARAIANTY Other 1,815,501 INT8YADAAIETHTY 391 Back of House (BOH)

28,884,161 1M3gQyA0aa1a1iy MEP Infrastructure & Substation 16,713,027 1H30QyA0aa1
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#1153 Outdoor Theater System 0 1H38QyADAAIANTY ID - Joinery Works 2,499,080 IH382yA0a
A19%157 Kitchen Equipment 3,454,714 1¥389yA0aa1a%3y Laundry Equipment 1,072,601
INT0YADARIEHTY Signage 637,833 IM3vyAaa1aNTg FF&E - FOH 1,047,750 113gayaoaal
any 3 Other (Transportation, Logistics & Custom, Speed Boat & Service apartment) 5,334,842
IMI8YADAAITAHTY Materials Direct Supply by Owner 2,460,266 IH380yA0aa 1013y FF&E —
BOH 1,200,686 IH380yA9aa1asy OS&E 1,011,549 1¥300yA0aa 113§ Soft Cost (Design &

[

4 v
management) 6,062,873 1¥30QABAAIANITY  HazsIIUNUTIILazdIUlTznoUADY

a9

v gl,z 1w = 1 o
NUATNUD 2562 MINUANINY 92,394,303 IMTUYADAATITHIY

Y = 1 a 4
Gﬂ‘ﬂﬂﬁ 3.15 518@3&’08@NU‘]J5$N1m1uﬂ1iﬂ@ﬁ%}1\‘ﬂlﬂiTi\‘llljll A ﬂiﬂlﬁﬁ]uﬂ]&lﬂﬁl‘lu‘ﬁ 2562

GRlgY swazPeaIvdszanalumsneadiaves quilszana (USD)
39033 A 939 1AOUQNATTUS 2562

1 Guest Rooms (Structure, Architectural & MEP) 28,369,289
2 Food & Beverage Facilities (Structure, Architectural & MEP) 2,182,253
3 Guest Amenities (Structure, Architectural & MEP) 623,501

4 Public & Common Area (Structure, Architectural & MEP) 2,375,301
5 Back of House (BOH) (Structure, Architectural & MEP) 5,286,961
6 Hardscape Area 1,436,131
7 MEP Infrastructure & Substation 5,002,263
8 ID - Joinery Works 1,965,402
9 Kitchen Equipment 1,574,185
10 | Laundry Equipment 90,429
11 Signage 85,186
12 | FF&E - FOH 4,443,200
13 Other (Transportation, Logistics & Custom, Speed Boat & 3,435,443

Service apartment)

14 | Materials Direct Supply by Owner 3,503,654
15 FF&E - BOH 555,943




44

d’ 1
M1919N 3.15 (919)

iy swazpenwlszanadumsneadiaves quilszana (USD)

v d
39053 A 939 AOUNUMNUS 2562

16 OS&E 1,364,622

17 | Precast Str (Material) 953,722

18 Soft Cost (Design & management) 3,445,952
539Ul szanalsausn A 939 Lﬁeuqumﬁuf 2562 66,693,436

1015199 3.15  reazdeasulszinalumsneadauealsausy A 13A0U
qumﬁ'uﬁ 2562921119151 Guest Rooms (Structure, Architectural & MEP) 28,369,289 L‘Vi%flﬂlu
APAAANT 3 Food & Beverage Facilities (Structure, Architectural & MEP) 2,182,253 L‘Vi%flﬂlu

[

ADAAITNTY Guest Amenities (Structure, Architectural & MEP) 623,501 IW38QyA0aaIansy
Public & Common Area (Structure, Architectural & MEP) 2,375,301 Lﬂ%ﬂi}‘lﬂﬂamﬁ Uy 3 Back
of House (BOH) (Structure, Architectural & MEP) 5,286,961 Lﬁ%ﬂ@ﬂﬁ)ﬁdiﬁﬁ% 3 Hardscape
Area 1,436,131 1¥50QyARAAA15g MEP Infrastructure & Substation 5,002,263 1138A0aa1
@35 ID - Joinery Works 1,965,402 1¥500yA0aa 18137 Kitchen Equipment 1,574,185 14301y
ADAAAYSY Laundry Equipment 90,429 IM38RYA0aa1aHTg Signage 85,186 IM3sA0anl
@153 FF&E - FOH 4,443,200 IM387yA0@a1e%5§ Other (Transportation, Logistics & Custom,
Speed Boat & Service apartment) 3,435,443 m?.iﬁlilluﬂ@aﬁiﬁﬂ%} 3 Materials Direct Supply by
Owner 3,503,654 1¥389yA0aa1aniy FF&E — BOH 555,943 1¥387yA0aa1aniy OS&E
1,364,622 1¥i700yADAANANIY Precast Str (Material) 953,722 IW380yA0AA1AYTY Soft Cost

(Design & management) 3,445,952iW30yABAAIANTT HAZIINIVNDAIT VDI ITITN A 939

v
Lﬁauqmmwuﬁ 2562 TIRNANINY 66,693,436 11T8YAOAAIANT]
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H 1 a A
M3190 3.16 wazdeasulszanalumsneadeuealsusy B 930AoUNNAIRUT 2562

M i1ﬂa¥!§ﬂﬂﬂﬂﬂi%1ﬂﬂﬂuﬂ1iﬁﬂﬁ%%ﬂli’)ﬂ suiszane (USD)

a2 v
T59u5% B 934 sﬁauqumwuﬁ 2562

1 Guest Rooms (Structure, Architectural & MEP) 26,839,740
2 Food & Beverage Facilities (Structure, Architectural & MEP) 2,146,500
3 Guest Amenities (Structure, Architectural & MEP) 1,848,300
4 Public & Common Area (Structure, Architectural & MEP) 5,092,420
5 Back of House (BOH) (Structure, Architectural & MEP) 7,377,910
6 Hardscape Area 2,474,538
7 MEP Infrastructure & Substation 5,011,675
8 ID - Joinery Works 2,258,090
9 Kitchen Equipment 1,583,675
10 Laundry Equipment 90,429

11 Signage 268,499

12 FF&E - FOH 5,130,370
13 Other (Transportation, Logistics & Custom, Speed Boat & Service 4,439,207

apartment & etc..)

14 Materials Direct Supply by Owner 2,654,037
15 FF&E - BOH 776,433
16 OS&E 1,590,768
17 Precast Str (Material) 1,720,943
18 | Soft Cost (Design & management) 4,557,882
s3audszanalsausu B 939 aﬁauqumﬁuﬁ 2562 75,861,416

11NA15190 3.16  519azPeaaulsznalumsnoadeveelsausy B 953Aou
qumﬁ’uﬁ' 256202410131 Guest Rooms (Structure, Architectural & MEP) 26,839,740 mdiflﬂlu
aoaad W%ﬂ Food & Beverage Facilities (Structure, Architectural & MEP) 2,146,500 m?mig

[

ﬂeaﬁmwi@ Guest Amenities (Structure, Architectural & MEP) 1,848,300 Lﬁ%ﬂﬂlﬂﬂ@ﬁ’d?ﬁﬁiﬁ
Public & Common Area (Structure, Architectural & MEP) 5,092,420 m’%aaﬂmaadm ns 3 Back
of House (BOH) (Structure, Architectural & MEP) 7,377,910 mfjﬂiuuﬂ@afhﬁﬁ%ﬁ Hardscape

Area 2,474,538 IN300yA0AA1A153 MEP Infrastructure & Substation 5,011,675 IH38YA0AA1
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@157 ID - Joinery Works 2,258,090 1¥380yA0aa18%37 Kitchen Equipment 1,583,675 1130y

ADAAAY3Y Laundry Equipment 90,429 IW3890yA0AAA1Y Signage 268,499 11H3gqyanaanl

ﬁ‘ﬁ{ﬁ FF&E - FOH 5,130,370 L'ﬁ%ﬂﬂgﬂﬂaﬁﬁﬁ%}j Other (Transportation, Logistics & Custom,

Speed Boat & Service apartment) 4,439,207 Lﬁ%ﬂﬂlﬁ@ﬁﬁi’dﬁ% 3 Materials Direct Supply by

Owner 2,654,037 1%3890yA0aa1aniy FF&E — BOH 776,433 1¥W38yA0aalaniy OS&E

1,590,768 IW38QyADAAIANTY Precast Str (Material) 1,720,943 IN300yA9AA1ETHTY Soft Cost

(Design & management) 4,557,882 11{300/A0AA1AHIT LALIINIUADEI 19U 153U5H B 934

v y T o 1 @
Lﬁ’auﬁ]mmwu‘ﬁ 2562 MINUAMNINY 75,861,416 Lﬂ%ﬂmﬂﬁ]ﬁﬁWﬁWiﬁ

v Y o = =2 C% d‘Q t&’
33 ﬂ]ﬁﬂﬂmﬂﬂﬂﬂ]ﬂ1§!ﬂ%ﬂ'ﬂ!‘nﬂ‘u ﬁﬂ‘]ﬁﬂﬁﬂ]Wﬂﬂﬁﬂu!!ﬁ%ﬂiyﬂ]ﬂ!ﬂﬂmu

v 9 o = = o A a 49!
ﬂ'lfl'i]ﬂell'f]ylaﬂ'mWﬁﬂﬁﬂUWlﬂ“U ﬁﬂmamwﬂwummzﬂmﬂmmmu

Y ~ I A ¥ Y o &
ﬂ1§1\3ﬁ 3.17 Llﬁﬂﬂl%fjﬂﬁuﬂﬂaﬁ%ﬁi%iwuﬂ ﬂlailﬁﬂuﬁ]mﬂn 2559 NU Laﬂuflllmwuﬁ 2562

iy Nufineatha ihoUAaINN IAOUNNN IS ANIANAI %
Tasamslunaazain 2559 2562 MIUNAT
1 ufsuazdannlsznon 35,391 36,219 828 2.34%
2 T5a153 A (198 ¥i049) 14,708 17,296 2,588 17.60%
3 T591151 B (178 ¥049) 20,869 21,436 567 2.72%
4 ST - (R 70,968 74,951 3,983 5.61%

A < FA &l A 9 g’/ A = @ A
ANATTNN 3.17 %3L“I’Tullﬂ’NW‘LA‘VIﬂ’t’)ﬁiN‘VNﬁiJﬂLﬂ@uﬁﬁa1ﬂ3J 2559 MyUNUY 1oU

o ¢ A 2 Ay & y & A .
AUAIWUD 2562 INNUYU 3,983 AT INUNAT I0IDIAL 5.61 Fa1sznoualenUNLB LAY
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WwazdwlsznevveuRaugaIny 2559 A

[ROUNUNIWUT 2562
dwy | neazdeaniuilumsneats MOUAAIAN | 1ABUNNMIWHE | AYINLARAS %
LGN 2559 2562 MINUNAT
Wufiguazdannlsznen
1 Front of House (FOH)
1.1 Retail & Entertainment 6,100 4,625 -1,475 -24.18%
1.2 | Duty-free 400 0 -400 -100.00%
1.3 Cultural Center & Marine life 580 580 0 0.00%
1.4 Multipurpose Hall 800 800 0 0.00%
1.5 Marina 200 200 0 0.00%
1.6 | Beach Club (Café del Mar) 2,155 6,205 4,050 187.94%
1.7 Arrival and Check In 400 400 0 0.00%
Total Front of House (FOH) 10,635 12,810 2,175 20.45%
2 Back of House (BOH)
2.1 Dormitory & Staff Facility 12,453 9,444 -3,009 -24.16%
22 Staff Clubhouse 1,307 1,987 680 52.03%
2.3 Mosque 320 456 136 42.50%
2.4 Multi-Purpose Courts 800 1,200 400 50.00%
2.5 Laundry & Admin Office 1,556 1,844 288 18.51%
2.6 M&E Engineering 4,270 4,270 0 0.00%
2.7 | Kitchen (Bakery and
240 0 -240 -100.00%
Commissary)
2.8 | Warehouse 1,500 1,998 498 33.20%
2.9 Hardscape Area 1,950 1,950 0 0.00%
2.10 | Other 360 260 -100 -27.78%
Total Back of House (BOH) 24,756 23,409 -1,347 -5.44%
3 | sawituiiswazdauilszneu 35,391 36,219 828 2.34%
= y X A
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INANI1T1N 3.18 %mu"lmmu
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AT NNIUNT YTI9T080Y 2.34 uamzmu”lﬂ%mﬂum Beach Club (Cafe del Mar) UNUNNDATIN
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' Y Y v ] Y
VY 4,050 A1TUNAT Multi-Purpose  Courts  WHANDAZT1IANUY 400 A5 1UNAT UL

Y v 1 Y
Warehouse NUNNDATIUNNYY 498 AT UUAT

v ;4 H
ms19h 3.19 uSeuisununneasedinlsusy A voudougainy 2559 N Ao

AUMWUT 2562
dfy | wazdeaiuilums ounaIAN | IOUNNAIUE | ANANAS %
i"lf’)ﬂ%%i‘lli’)ﬂ 2559 2562 MINUINAT
Tsausu A
1 Guest Rooms 9,868 10,493 625 6.33%
2 Food & Beverage
705 938 233 33.05%
Facilities
3 Guest Amenities 190 75 -115 -60.53%
4 Public & Common Area 1,020 2122 1,102 108.04%
5 Back of House (BOH) 2,925 3,668 743 25.40%
‘;mﬁuﬁiimsu A 14,708 17,296 2,588 17.60%

A < i A A4 g L4 2 A
110A1519% 3.19 a2 Idniunneas 191595 A INNAY 2,588 M151UNAT 3D
9 3 Y o ' ad Ao 9 A0 2
$ouay 17.60% wazaziiiu 1a%¥A131 Guest Rooms NHNUNAADAS1UNNIY 625 A5UUAT Food
9 1 ' Q' 9y j 1 q
& Beverage Facilities WUNN0 &3 19518 233 M13114AT Public & Common Area WHNNDE314

A 2 A A A 2
W‘li]ﬁu 1,102 11a2 Back of House (BOH) Wuﬂﬂ@ﬁ%ﬁuwu%u 743 AT UUAT




49

v ;4 H
ms19h 3.20 uSeuisununneaiediulsusy B veudougainy 2559 N oy

AUATWUT 2562
& | waziBeaiiuilums ougmIAN | IeUNUAWUE | AnuuAnd %
foa31gves 2559 2562 MIANAT
Y5954 B
1 Guest Rooms 13,489 13,287 -202 -1.50%
2 Food & Beverage
795 1,055 260 32.70%
Facilities
3 Guest Amenities 1,015 915 -100 -9.85%
4 Public & Common Area 2,521 3,254 733 29.08%
5 Back of House (BOH) 3,049 2,925 -124 -4.07%
S sas B 20,869 21,436 567 2.72%

A g yyr A A, g 4 2 ~
1N91319N 3.20 ﬁ]gL‘HulliQUWWHVlﬂﬂﬁﬁNiﬁﬁllﬁJ B IWUYU 567 913 1NUUAT 1150
v G Yo 1 U = y A X
fooaz 2.72% tazaziiu Ia%auI1 Food & Beverage Facilities WHNNOAITUNNUYU 260 $1131

F v ] Y
IMAF 1A Public & Common Area WUNNDATIUNNIY 733 A1TUUAT

d‘ = td' o Y A [
M1319N0 3.21 L‘].I%fJ‘UL‘VIEJ’Uﬁ'JiNll‘]JﬁgNWmWﬂWﬂu@qﬁlﬂ@uﬂaWﬂu 2559 nusuyszanalunms

NOA31993 1 ABUANAINUT 2562

§10u | swilszanaludiudiag | ideunann 2559 | @eunuanTuE | AdmAnee %
2562
1 ﬁi’uﬁm}mazﬁauﬂizﬂau 68,031,580 92,394,303 24,362,723 35.81%
2 T59usu A (198 ﬁ}@\i) 45,549,723 66,693,436 21,143,713 46.42%
3 T59usu B (178 ﬁ}@\i) 66,221,501 75,861,416 9,639,915 14.56%
4 smaulszana (USD) 179,802,805 234,949,155 55,146,350 30.67%

A < Y A o Y A Y
1NATIT NN 3.21 i]mwu"lmwuﬂimnmﬂmwuﬂ”hmau@mﬂn 2559 nu

Y
=2 g’l = !

1 a 4 A
mﬂazmmiummaa%’wmq Lﬁauqumwu‘ﬁ 2562 INWYUNINUA 55,146,350 trsgtyaoan

Y] A9 9 dy A 1 A da! =~
anIy NIvIveans 30.67‘]J§$ﬂ'€]1|ﬂ'3€] wun ez aIulseney INUYU 24,362,723 IN38TYADQ

A

[ Y
a1evsy visesooaz 35.81 159051 A (198 ¥09) NN 21,143,713 IM30QA0AAIAHIT 30

EX]
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$ouaz 46.42 uaz 159u51 B (178 ¥109) 1A 9,639,915 113 0QyA0aa 11T HI 03080z 14.56

ANAAY

v ¥ H '
maed 3.22 nffeuiousuilszanaiuituazdiulsgneundvua 1o uaainn 2559

@ 1 a v
nuspiszanalumsneadnense foununiwus 2562

ey | seazeeasulszainaly RRUgINN RouNUANTUE | AdnuARm %
MINeEI 109 2559 2562
A A '
‘W‘HTI!‘UHEQ%G"JH‘]J?Zﬂ@‘]J
1 Front of House (FOH)
(Structure, Architectural
& MEP)
1.1 Retail & Entertainment 7,776,244 7,656,055 -120,189 -1.55%
1.2 Duty-free 634,082 Cancelled -634,082 -100.00%
1.3 Cultural Center & Marine
919,418 876,556 -42,862 -4.66%
life
1.4 Multipurpose Hall 949,760 869,889 -79,871 -8.41%
1.5 Marina 2,047,920 5,091,398 3,043,478 148.61%
1.6 Beach Club (Café del Mar) 1,899,520 7,195,353 5,295,833 278.80%
1.7 Arrival and Check In 340,000 325,670 -14,330 -4.21%
Total Front of House
14,566,944 22,014,921 7,447,977 51.13%
(FOH)
2 Back of House (BOH)
(Structure, Architectural
& MEP)
2.1 Dormitory & Staff Facility 13,845,949 12,364,627 -1,481,322 -10.70%
2.2 Staff Clubhouse 2,316,279 2,201,947 -114,332 -4.94%
2.3 Mosque 567,107 548,002 -19,105 -3.37%
2.4 Multi-Purpose Courts 94,976 984,347 889,371 936.42%
2.5 Laundry & Admin Office 424,543 347,018 -77,525 -18.26%
2.6 M&E Engineering 5,124,000 5,122,001 -1,999 -0.04%
2.7 Kitchen (Bakery and
216,000 211,356 -4,644 -2.15%
Commissary)
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o A A v d
a1y ouAaInNN D UANNMNUD %
MINeEI 1909 2559 2562
A A '
WHTIW“!@S%T'J“HIJ?Z?I@‘U
2.8 Warehouse 320,544 1,330,233 1,009,689 314.99%
2.9 Hardscape Area 1,800,000 3,959,129 2,159,129 119.95%
2.10 | Other 1,768,928 1,815,501 46,573 2.63%
Total Back of House
26,478,326 28,884,161 2,405,835 9.09%
(BOH)
3 MEP Infrastructure &
14,484,600 16,713,027 2,228,427 15.38%
Substation
4 Outdoor Theater System 53,424 cancelled -53,424 -100.00%
5 ID - Joinery Works 2,561,773 2,499,080 -62,693 -2.45%
6 Kitchen Equipment 787,114 3,454,714 2,667,600 338.91%
7 Laundry Equipment 778,328 1,072,601 294,273 37.81%
8 Signage 0 637,833 637,833 100.00%
9 FF&E - FOH 1,031,750 1,047,750 16,000 1.55%
10 Other (Transportation,
Logistics & Custom, Speed 0 5,334,842 5,334,842 100.00%
Boat & Service apartment)
11 Materials Direct Supply by
1,542,600 2,460,266 917,666 59.49%
Owner
12 FF&E - BOH 1,018,250 1,200,686 182,436 17.92%
13 OS&E 1,200,000 1,011,549 -188.,451 -15.70%
14 Soft Cost (Design &
3,528,471 6,062,873 2,534,402 71.83%
management)
X A
i'JNQTJiJ§$N1mWH‘Vl!‘Ii1
68,031,580 92,394,303 24,362,723 35.81%

wazaIulszneu (USD)
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~ <3 Y1 A o Y A [
1NM1T19N 3.22 %mu"lﬂ%N‘Uﬂizmmﬂﬂiﬂuﬂ%mauﬂmmj 2559 ny

De

' 9 a A v A A ' A
Qﬂﬂﬁzuqﬂliuﬂ'ﬁﬂ@ﬁﬁ'msﬂﬁq PDUNUNINUD 2562 51]@\3W1!1/]l%’]!£ﬁ$ﬁ'31&ﬂ53ﬂ@1] IWUUYU

De

24,362,723 1¥500yA0AA1ANT g N303000Y 35.81 T TITRLY A1NANIIN Marina MUY
3,043,478 113 09yADAA1ANTT H30300AZ 148.61 Beach Club (Café del Mar) A 5,295,833
IM3oyApaa1ansy Wio3ooay 278.80 Multi-Purpose  Courts ity 889,371 M3oRyAoaa
an$y Wiedeuaz 936.42 Warchouse INUAY 1,009,680113 syyneadiansy wiedosas 314.99

o A 9

A 2 = 1 A X
Hardscape Area TRVETAY 2,159,129 139N 0189153 13939808 119.95 Other INWUU 46,573

L]

A 9

m‘%ﬂmu@aaémw%g 13930802 2.63 MEP Infrastructure & Substation Lﬁi\l%u 2,228,427 m%ﬂillu
APAAIANTT N30500az 1538 Kitchen Equipment A 2,667,600 IMToQYADAAIANTY 30
Yovaz 33891 Laundry Equipment INAY 294,273 3gyavaaaniy nioiovaz 37.81
Signage iy 637,833 W3oneoaa1ansy Wio30oay 100 FF&E — FOH Y 16,000
1iseRyAnaa1ansy 13030uaz 1.55 Other (Transportation, Logistics & Custom, Speed Boat &
Service apartment) iy 5,334,842 1¥300yA0AA AT W30308a2 100 Materials Direct
Supply by Owner i1 917,666 IM3oAoaaIanTy 13030002 59.49 FF&E — BOH ATy
182,436 1T0yADAa1aNTY 3030002 17.92 11ag Soft Cost (Design & management) ATE

2,534,402 113oQyA0An1@NIY H303000Y 71.83 ATNE1IAD

m319di 3.23 nffeudisusulszanalsusy A ddmua liaeugaian 2559 nusuilszmnalu

1 a o J
ﬂ1§ﬂflﬁ%}']\‘m§\3 Lﬁauqum‘wu‘ﬁ 2562

aen | eezPeasuldszanaly iRoURaIAN ioURMANTHE ANUUANAI %
MsNea319vea 2559 2562
Tsausu A
1 Guest Rooms (Structure,
20,588,736 28,369,289 7,780,553 37.79%

Architectural & MEP)

2 Food & Beverage Facilities
(Structure, Architectural & 1,617,637 2,182,253 564,616 34.90%
MEP)

3 Guest Amenities (Structure,

Architectural & MEP) 435,959 623,501 187,542 43.02%
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e | neazeasvilszainalums 1o 1o ANUUANA %
nea313vea Qaan | QuAS
Tsausu A 2559 2562
4 Public & Common Area
816,000 2,375,301 1,559,301 191.09%

(Structure, Architectural & MEP)

5 Back of House (BOH) (Structure,
1,813,648 5,286,961 3,473,313 191.51%

Architectural & MEP)
6 Hardscape Area 2,000,000 1,436,131 -563,869 -28.19%
7 MEP Infrastructure & Substation 3,931,235 5,002,263 1,071,028 27.24%
8 ID - Joinery Works 2,250,479 1,965,402 -285,077 -12.67%
9 Kitchen Equipment 498,624 1,574,185 1,075,561 215.71%
10 Laundry Equipment 29,680 90,429 60,749 204.68%
11 Signage 0 85,186 85,186 100.00%
12 FF&E - FOH 4,443,200 4,443,200 0 0.00%
13 Other (Transportation, Logistics &

Custom, Speed Boat & Service 0 3,435,443 3,435,443 100.00%

apartment)
14 Materials Direct Supply by Owner 859,117 3,503,654 2,644,537 307.82%
15 FF&E - BOH 506,800 555,943 49,143 9.70%
16 OS&E 1,995,840 1,364,622 -631,218 -31.63%
17 Precast Str (Material) 1,757,293 953,722 -803,571 -45.73%
18 Soft Cost (Design & management) 2,005,475 3,445,952 1,440,477 71.83%

smeuiszanalsausy A (USD) 45,549,723 66,693,436 21,143,713 46.42%

~ 3 Y1 A o Y A @
1PA1TIN 3.23 ﬁ]glﬁu]lﬂfJ']QUTJigﬂJ']mﬂﬂ]ﬁu@llfllﬂ’l’]ugﬂaﬁlﬂll 2559 0y

v Y
alszanalumsneaaese Lﬁauqumwuﬁ 2562 Y04 159050 A 1NN 21,143,713 1301y

avpaa1ansy ni03ooaz 4642  @IUMAUIY AUNQNIIIN Guest Rooms  (Structure,

1 9
Architectural & MEP) LU 7,780,5531W38nya0aa a3y vao3ooaz 37.79 Food & Beverage
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Facilities (Structure, Architectural & MEP)LﬁJJGﬁu 564,616 WiiunAOAAENTY N303000Y
34.90 Guest Amenities (Structure, Architectural & MEP)UYY 187,542 IMIOYAOAAIANTY
n305o8az 43.02 Public & Common Area (Structure, Architectural & MEP) Lﬁiﬁﬁu 1,559,301
Lﬂ%ﬂﬂgﬂﬂaﬁﬁ Hy 9 3930882 191.09 Back of House (BOH) (Structure, Architectural & MEP)
Ay 3473313 M3onAoaa1ansy wioieoay 191.51 MEP Infrastructure & Substation
WA 1,071,028 1t oyaoadiansy wiedesas 27.24 Kitchen Equipment 1fiNd1 1,075,561

@ A 9

' Y
IM3oyADanIaNTy 13030082 215.71 Laundry Equipment (AU 60,749 (M3 0Qyn0aa a5y

Winiouaz 204.68 Signage i 85,186 113gQyA0AA1aNTy Winiouaz 100 Other
(Transportation, Logistics & Custom, Speed Boat & Service apartment) Lﬁh%u 3,435,443 !,WL%EJEUU
APAAIANIF H3D30BAZ 100 Materials Direct Supply by Owner Y 2,644,537 IM38ADAAN
ansy W3e3ooay 307.82 FF&E — BOH A 49,143 1vi3uyApaA1aYiy ¥an300az 9.70

@ A 9

1ag Soft Cost (Design & management) RTEYETAY 1,440,477 m%mmaémmﬁ nIivIoyas 71.83

L

ANAIA1

3197 3.24 nfSeuisusuiszanalsasy B idwua lifougainy 2559 nuaudszanalu

MINDAT NI ADUNNATNUT 2562

ey | eazPgaswlszinalums iRoUAaINY oA US| ANamAnAIe %
foa319ve9 2559 2562
T59u53 B
1 Guest Rooms (Structure,
25,979,814 26,839,740 859,926 3.31%
Architectural & MEP)
2 Food & Beverage Facilities
1,987,500 2,146,500 159,000 8.00%
(Structure, Architectural & MEP)
3 Guest Amenities (Structure,
1,954,890 1,848,300 -106,590 -5.45%
Architectural & MEP)
4 Public & Common Area
4,855,446 5,092,420 236,974 4.88%
(Structure, Architectural & MEP)
5 Back of House (BOH) (Structure,
5,412,607 7,377,910 1,965,303 36.31%
Architectural & MEP)
Hardscape Area 4,511,360 2,474,538 -2,036,822 -45.15%
MEP Infrastructure & Substation 3,714,238 5,011,675 1,297,437 34.93%
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e swazsaUlszanalums noUaIAN ROUNUANTUE | AmANAI %
Noa319v09 2559 2562
T5aus54 B
8 ID - Joinery Works 2,962,920 2,258,090 -704,830 -23.79%
9 Kitchen Equipment 289.48
406,616 1,583,675 1,177,059
%
10 Laundry Equipment 204.68
29,680 90,429 60,749
%
11 Signage 100.00
0 268,499 268,499
%
12 FF&E - FOH 5,129,370 5,130,370 1,000 0.02%
13 Other (Transportation, Logistics
100.00
& Custom, Speed Boat & Service 0 4,439,207 4,439,207
%
apartment)
14 Materials Direct Supply by Owner 2,209,830 2,654,037 444207 20.10%
15 FF&E - BOH 268.62
210,630 776,433 565,803
%
16 OS&E 2,022,080 1,590,768 -431,312 -21.33%
17 Precast Str (Material) 2,402,121 1,720,943 -681,178 -28.36%
18 Soft Cost (Design & management) 2,432,399 4,557,882 2,125,483 87.38%
saaudszanalsansy B (USD) 66,221,501 75,861,416 9,639,915 14.56%
~ < Y A o Y A [
1NA1TINN 3.24 fﬂzmu"l@awuﬂimnmﬂﬂmuﬂ"hmau@mﬂn 2559 Ny

1 a o J A 1
wilszinalumsneadiens s @ounun1wus 2562 yoe15usy B 1WNAU 9,639,915 11309y

ADAAIANTY WI03000Y 1456  dIUMAUIY AUWAVIIIN Guest  Rooms  (Structure,

' Y
Architectural & MEP) 1NNV 859,926 1W38QyA0aa1d15g W3o3ouaz 3.31 Food & Beverage

] Y
Facilities (Structure, Architectural & MEP)IWHUU 159,000 11{380yA0aa1ansy nioiovaz 8.0

' Y
Public & Common Area (Structure, Architectural & MEP) RTRYETRT! 236,974 1YMI9UADAANTNT]
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N30508az 4.88 Back of House (BOH) (Structure, Architectural & MEP) AU 1,965,303

=

I ﬂ@ﬂﬂ@&ﬁﬁ%ﬂ 3950882 3631 MEP Infrastructure & Substation Lﬁ'u%u 1,297,437
1M3BRYADAAIENST H303000Y 34.93 Kitchen Equipment Ay 1,177,059 11i30QyA0aa 1013 g
vi3oZotnz 289.48 Laundry Equipment LAY 60,749 IM3oADaaIansy 1io3 000y 204.68
Signage A 268,499 113 8QYADAAIANITT H3D30UAZ 100 FF&E - FOH A 1,000 tH3 /%Y
ARaAAH %J;@ W%%’aaaz 0.02 Other (Transportation, Logistics & Custom, Speed Boat & Service
apartment) L‘ﬁll%u 4,439,207 m%aumaa’dmw%’ﬂ ¥30508az 100 Materials Direct Supply by
Owner 1UAY 444,207 WiseRyAoaa1aniy vsoievay 20.10 FF&E — BOH A 565,803
m‘%aiy@aaémw%’ﬁ ¥i0300ay 268.62 Az Soft Cost (Design & management) l,ﬁ':uﬁu

2,125,483 1vsoayApaaIaniy vio30oay 87.38 Aa1ay

d' ' ' 9y @ =~ U A o Y A
M3197 3.25 WUsTNuUAeMIIUNATIAZADTIDIND mfmﬁsmnmmwu@“hmau@mﬂu

2559 Aueutlszanalumsneaiense @ounuaniug 2562

= > $ = 2 a2
o > o —~ o —~
£ £ % | % |58/ 883 8|8
2 =2 = =’ ) ® = 2 = >
-& < = c |2 F|2 2| 3 % z @
= = © s = e 2| e 9 = @ a0
S = & 2 4 & 4| & e @
e = 2 S % |2 z|2 B| Bz | EE
= e 5 = e Z2|& 2| & & € 3%
4 g NS = E s | € & r @ -z
'/E aﬂ; § °@ = o gcr S go
Bﬂ;
N
NUNF WAL
1 , 35,391 36,219 - 1,922 2,551
ailszneu
T5aus3 A (198
2 v 14,708 17,296 198 3,097 3,856 230,049 336,836
103)
3 Tsausy B (178 “I;TJEN) 20,869 | 21,436 178 3,173 3,539 372,031 426,188
4 ERtY 70,968 | 74,951 376 2,534 3,135

NA13199 3.25 WUTLUADM T NNATUAZADWOIND NOVTZHINNIHUA 1T
Y

A [ 1 9 a A Y4 =\ A & ] I~
aUAaINy 2559 ﬂﬂﬂﬂﬂigh1mﬁluﬂ15ﬂ@ﬁ31\m5\1 WOUNUNTNUTD 2562 UNITINNUUDYNIUHU

9 v j’ A 1 I
Tadanu Nunmuazaivalsenon 1,922 USD/m2 U 2,551 USD/m2 154054 A 3,097
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USD/m2 131 3,856 USD/m2 uaz 139454 B A 3,173 USD/m2 11]u 3,539 USD/m2 18¢31A190
Woann 159U A 230,049 USD/Key 1)U 336,836 USD/Key t1a2 1391331 B 372,031 USD/Key

31 426,188 USD/Key aud1ay



MIAATIZHNAMIANTHNIY

4.1 HAMSAUHUU

[

N
JRRL

dy A 9 A 49!
4.1.1 NUNNDAINIUNNVU

Y
4.1.2 Tuldasaualszunm
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Tasgave laihimsifSeufeudeyanisdiuiu
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4.1.3 auvszaen
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lamszimeaurguosmamnuaulszanald 5 Seanan
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4.1.4 Ej@@ﬂLL'UUVI'I\‘I']uubJ“VluFlﬂ\w‘!@ﬂﬂllﬂﬂnlﬁiJ

4.1.5 Mulsuna guamneaz sz ansmnueaau

]
IS

a d oA A A v
4.2 IANTHANANITIAUHHIIUUDY wuﬂwmazmuﬂﬁznau

Fsznou MuaTeaIuald

noda

e

v A
ANU

9 F)
Fraaznieaausian lae

H 4 H
mmsszyas 1 Tuadauaiuvessemsinusulsznunedd sve s ey

d‘ = dy d‘ ] 1 d‘ o Y A [
139N 4.1 L'LEEJIIL‘VlEJII\TU‘}JSwﬂmWuVILG]ﬂLLa$ﬁ3u1J'§$ﬂ@1Jﬂﬂ1ﬁuﬂ13lﬂ@u@]‘a1ﬂll 2559 nU

1 a v =
\iﬂﬂigﬂ”lmﬂluﬂ”liﬂﬂﬁ%}%ﬁ]'ﬁ Lﬁf)uf]llﬂTWU‘ﬁ 2562 uazizummmmmﬁmuwﬂizmm

v | seazpaaulszainaly 1AoY 1hou AN % AUNAVDINS
msneadevesiuii | aman | quanwiud | nanda muavlszana
wazauilsznou 2559 2562
1 Front of House (FOH)
(Structure, Architectural
& MEP)
1.1 Retail & Entertainment 7,776,244 | 7,656,055 -120,189 -1.55%
1.2 Duty-free 634,082 Cancelled -634,082 -100.00%
1.3 Cultural Center & Marine
919,418 876,556 -42,862 -4.66%

life




M319N 4.1 (AD)

59

Do
-
=

=
seazPeasvlszanady

A
U

A
U

LRREY % AUNAVDINT
msteadrsvestiudigh Qaay | QuAME | uanda nususzanm
nazauilsznen 2559 2562
1.4 Multipurpose Hall 949,760 869,889 -79,871 -8.41%
1.5 Marina 2,047,920 5,091,398 3,043,478 148.61% él:N‘lJ‘]h%N1m
M
1.6 | Beach Club (Café del Mar) | 1,899,520 | 7,195,353 | 5,295,833 | 278.80% Nuineatns
i
1.7 Arrival and Check In 340,000 325,670 -14,330 -4.21%
Total Front of House 14,566,944 | 22,014,921 | 7,447,977 51.13%
(FOH)
2 Back of House (BOH)
(Structure, Architectural
& MEP)
2.1 Dormitory & Staff Facility 13,845,949 | 12,364,627 | -1,481,322 -10.70%
2.2 | Staff Clubhouse 2,316,279 | 2,201,947 | -114,332 -4.94%
2.3 | Mosque 567,107 548,002 -19,105 -3.37%
2.4 | Multi-Purpose Courts 94,976 984,347 889,371 036.42% | Wufideadns
AT
2.5 | Laundry & Admin Office | 424,543 347,018 -77,525 -18.26%
2.6 | M&E Engineering 5,124,000 | 5,122,001 | -1,999 -0.04%
2.7 | Kitchen (Bakery and 216,000 211,356 -4,644 2.15%
Commissary)
2.8 | Warehouse 320,544 1330233 | 1,000,689 | 31499% | Wudineada
i
2.9 Hardscape Area 1,800,000 3,959,129 2,159,129 119.95% él;\‘N‘]J‘IJSZN1m
i
2.10 | Other 1,768,928 | 1,815,501 | 46,573 2.63% Faalszana

So-
)
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A
U

A
U

Owner

aeu | neazeawlszainalu AN % AUNYVDINI
msteadsveaiidih QaAy | puAMWuE | uand mususzanm
wazauilsznon 2559 2562
Total Back of House
26,478,326 | 28,884,161 | 2,405,835 9.09%
(BOH)
3 MERP Infrastructure & 14,484,600 | 16,713,027 | 2,228,427 15.38% %deﬂixﬂ1m

Substation G%1

4 Outdoor Theater System 53,424 cancelled -53,424 -100.00%

5 ID - Joinery Works 2,561,773 | 2,499,080 | -62,693 -2.45%

6 Kitchen Equipment 787,114 3,454,714 2,667,600 338.91% 1ﬁuﬂ‘§mm
AUNNLAS
dszansam
VDI IU

7 Laundry Equipment 778,328 1,072,601 294,273 37.81% gﬁ'uﬂ‘%mm
AUNNLAS
dszans,mn
VDI IH

8 | Signage 0 637,833 637,833 100.00% | il
auilszana

9 FF&E - FOH 1,031,750 1,047,750 16,000 1.55% %ﬂ&ﬂﬂixﬂ1m
i

10 Other (Transportation, 0 5,334,842 5,334,842 100.00%

Logistics & Custom, Speed ulumlﬁgl’él;\‘l
Boat & Service apartment) aulszana
11 Materials Direct Supply by | 1,542,600 2,460,266 917,666 59.49% :’JNmJi TN

So.
-
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M319N 4.1 (AD)

o_ v = A A
aen | neazReasulszanaly 1hou 1hou ANN % AUNAVINS
psnead1ave Ui QAN | QUAWUE | uandg mususzanm
wazaIuilszneu 2559 2562
12 | FF&E - BOH 1,018,250 | 1,200,686 | 182,436 17.92% | fssuiszana
M
13 | OS&E 1,200,000 | 1,011,549 | -188,451 -15.70%
14 | Soft Cost (Design & 3,528471 | 6,062,873 | 2,534,402 | 71.83% | Heenuuy
management) malaini
Y Y
Nedeonuuy
Tvisi
samauilszanamuiin
, 68,031,580 | 92,394,303 | 24,362,723 35.81%
wazaulseneu (USD)

A I Y1 A o Y A o
1nA13199 4.1 azwiu Idulsznaimvua idougaian 2559 nusulszum
' 9 A A o o A A ' 2 X
lunmsnead199s L @ounuNINUS 2562 vosiuiuazdiulsznoy INuAUY 24,362,723
v 1] 9
IM3onApaaIaniy vIei0oay 35.81 AINTAUIY @ UWANIIIN Marina INUAU 3,043,478
Y '
1M3ORYADAAIENS HaI03 000 148.61 AUMANIIIN AU TZUIUA Beach Club (Café del
' Y Y [
Mar) IWNAU 5,295,833 1M30yABARIANTY 1303000Y 278.80 A UNANINN NuNnoaiIg
v Y ' Y
IWNAY Multi-Purpose Courts WUV 889,371 W3 ADAA1AY3] 303000 936.42 AUNANT
Ay A 9 A L%I A dy ~ 1 [ A 9
210 WUNNOE519NUAY Warehouse LNNAU 1,009,68911300yADAR 1A NT] W3 03080 314.99
2 ] ] 9 1 9
ANMANININ WUNNOA31UNAU Hardscape Area 1UAU 2,159,129 113 09yA0AAEN5] 130
Y v ] Y
o002 119.95 AunaAN191n AU TZUUA1 Other INNAY 46,573 13 oqyABARANST HID3 00
Y ' v Y
AL 2.63 dUNANIN #9915 1 1A MEP Infrastructure & Substation maﬁu 2,228,427

=)

b v
MSoQeoaaIansy Wioiooaz 1538 d@UNANININ A99UUTZNIUA Kitchen Equipment

'
a

Y '
N 2,667,600 W3 8RyADAR AN T HID300az 338.91 aungu191n tinlSua auanuaz
] Y
152 @NTNIWUDIIU Laundry Equipment 1AL 294,273 W3 onynoaaawiy Wiosooas 37.81
1 ' Y
a0 iufSuna ganmiazlsz AN 1M1 Signage NN 637,833 IM38QYA0A

9 ' Y
a1ansy Wsososay 100 durau11n 1i1dassulszuia FR&E — FOH tndu 16,000 301y
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ﬂﬂﬁﬁ1ﬁﬁ%§g‘ Wio3ewuaz 1.55 TAUNAUIIN é’wuﬂizmm@?w Other (Transportation, Logistics &
Custom, Speed Boat & Service apartment) Lﬁh%u 5,334,842 Lﬁ%ﬂﬂlﬂﬂ@ﬁﬁiﬁﬁ%ﬁ Wiesouaz
100 AUHAININ 137'1& 3901521181 Materials Direct Supply by Owner i3 917,666 YRR
APAAIANTT N30300aT 59.49 AUNANININ Faaulsznad1 FFKE — BOH Lﬁ'wﬁu 182,436

9 [
IsenApaaIansy Wioiooaz 17.92 uraN191N AL9UUTZUIUAT 118 Soft Cost (Design &

@ A 9y

v Y
management) LAY 2,534,402 mdiﬂiyﬂﬁ]aa1ﬁﬂiﬁ 13930802 71.83 AUWANIN ;i’aammu

L]

o "o 9 9 ' o w
T]TQTHUlllVIHﬁJTQEjBBﬂLLUUGlWN A1uaIAy
1y

a 4 1 9 a o 9 o a 4
ﬂ15’3!ﬂi1$1’iﬁ1lﬁ@ﬂl@\‘l@9}}unUﬂﬁﬂ@ﬁ'i'lillﬂuilllﬂizh'lmﬁﬁﬁ FASNINITAUATICH

k)
1 Y

1 d' a d' glJ { [ 9 o a 1 Aa
mnzauinunia Iidesdumniu Taedive ldsmsmutuuaazdurgueanisinu

[

v Y
svlszanammnzaruimnu ldaatl

MM 4.2 URUIAAZ A URAYOIMTINUIDYsZInam Mz d Uy

aay 318021080 iouAaIAN | IAUNNAITUE | AYNLARAS % AUNYVDY
auﬂizmnﬂums 2559 2562 ﬂ]ﬁ!ﬁu
1 b4
NOAINNVUOI mﬂszmm
A A
WHNBUAS
aulszney
A9
1.5 | Marina 2,047,920 5,091,398 3,043,478 148.61% | 9uiszane
Mm
Beach Club (Café Wunnea3e
1.6 1,899,520 7,195,353 5,295,833 278.80% 22
del Mar) INNYY
Multi-Purpose Wunnea3e
2.4 94,976 984,347 889,371 936.42% 22
Courts INNUYY
j IS
NUNNBATN
2.8 Warehouse 320,544 1,330,233 1,009,689 314.99% 22
INNUYY
A9
2.9 Hardscape Area 1,800,000 3,959,129 2,159,129 119.95% quilszana
i
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a9y Teazvun ougmIAN | AeunNMWUE | AuANA1e % AUHAVDY
udszanalums 2559 2562 MU
v Vv
noa319U84 uszana
X 4
U ez
auilsznou
A9
2.10 | Other 1,768,928 1,815,501 46,573 2.63% a‘uﬂszmm
m
A9
MEP Infrastructure
3 14,484,600 16,713,027 2,228,427 15.38% | udszana
& Substation :
M
inf3ane
MMNLaY
6 Kitchen Equipment 787,114 3,454,714 2,667,600 338.91% - -
szansom
YDINY
7 Laundry 778,328 1,072,601 294,273 37.81% | tiinf3ane
Equipment AUNINUAY
ilszansamn
YDINY
8 Signage 0 637,833 637,833 100.00% | lalads
quilszanm
9 FF&E - FOH 1,031,750 1,047,750 16,000 1.55% A3
uszanm
m
10 Other 0 5,334,842 5,334,842 | 100.00%
(Transportation, Tailde
Logistics & avilszane

Custom, Speed
Boat & Service

apartment)
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d’ 1
M1919N 4.2 (919)

Ay Teazvun aﬁﬂuqmﬂu Lﬁauqumﬁuﬁ ANUUANAIY % AUNAVDI
udszanalums 2559 2562 MDY
v Vv
NOAI 19V uszana
X A
WHNE ey
auilsznou
11 Materials Direct 1,542,600 2,460,266 917,666 59.49% A4
Supply by Owner auiszane
N
12 FF&E - BOH 1,018,250 1,200,686 182,436 17.92% M9
uszanm
m
14 Soft Cost (Design 3,528,471 6,062,873 2,534,402 71.83% é’aﬂmm‘u
& management) malainu
%
19
Y
Heanuuy
v
saauilszana
A A
WHNY ey
, 58,360,553.00
ﬁl”ﬂ!‘l.l§$ﬂﬂ’ﬂ 31,103,001.00 27,257,552.00 87.64%
(USD)

A < 1o a 1 a v
INATTNINN 4.2 %3mu”l@afmi]mauNmmazmmmmﬂmﬂuwﬂﬁzmmawwmu

Aa Ao @ 1 a 4
mAunfmua Iiaeugaiay 2559 nusuiszmnalunmsnedd19ase WoununImus 2562 vos
4

[ ] Y 1
Wulasaulsznon LAY 27,257,552.00 M3onAoaa1dnsy niosovas 87.64 diufl
A

i Y
DU FUNANIN Marina LWM%‘H 3,043,478 Lﬁ%ﬂﬂlﬂ@ﬂﬁﬁ?ﬁ’ﬂiﬂ ma%’aaas 148.61 aUngN

= @ A 9

9 v ' Y
10 A39UYIZIUA Beach Club (Café del Mar) medju 5,295,833 ITUYADANNNIY 1I070Y
Y
=

EX]

¥ v ' Y
az 278.80 A UHAL19IN WUNNOA 1NN Multi-Purpose Courts 1NNAUL 889,371 1130QA0a
¥ H ] Y ] Y
a1ansy Wioiosay 936.42 AUNANINN WUNNBES1UNNUYL Warchouse IHNT 1,009,689
a ' o A 9y A A ) A 2
nisenReandniy vso3ovaz 314.99 AUHANININ WUNNOAS1NWUTIY Hardscape Area

' Y Y [
AU 2,159,129 1W3oRyA0AaIaNsy 13030082 119.95 AUHANIIN AUUTZUIUA Other
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A

' Y 9 '
IWNAU 46,573 wioneoaaansy WIniooaz 2.63 aunan1nn Awulszumdr MEP

] Y
Infrastructure & Substation {WNUU 2,228,427 m’%amuﬂaamﬁmg Winiooaz 15.38 RIN( I

[ A 9

9 v ' Y
91N A39U1521UeN Kitchen Equipment WUAY 2,667,600 11300yA0aa1ansy 1io3ooas

a9

' ] Y
338.91 AUNQUIN STEOIEENRLY ﬂﬂ!ﬂ?WLLa$ﬂi$ﬁﬂ‘ﬁﬂ1WﬂlﬂN1u Laundry Equipment LWN%L!

294273 iseyApaaIaniy vWaInsooaz 37.81 a@unaminn wnlSuna amavuaz
' Y
UsgANTNINUDINIU Signage INUAU 637,833 1W3oRyADARIANI] 13030802 100 AUWANININ

o A 9

Y 1 Y
lai'lAdsaulsgunas FF&E — FOH N 16,000 1v3ogyaoaalaniy 1303000 1.55 a11gu
Y v
10 AWUUIZINUA Other (Transportation, Logistics & Custom, Speed Boat & Service
T Y 9
apartment) WU 5,334,842 1iSonavaaiansy vaodevaz 100 awnguinn  Lildas

. . A ] ' (2 9
Jul3guaL Materials Direct Supply by Owner AT 917,666 m‘%ﬂmuﬂaamﬁmg Wiodooay

s v [ Y
59.49 AUXANIN A9U1szanme FF&E — BOH L‘Wil%u 182,436 LWL%EJﬂluﬂﬂﬁa'lﬁﬂﬁﬁ "o
9 v i3
fooay 17.92 FUKAUIN AauUlsznae tag Soft Cost (Design & management) (WNUU
2,534,402 1¥T00ADAAIANI]

Aoonuuulni awdiay

Wio¥eay 71.83 @unauan  deenuuuiialunu

v ¥ H v Y
M319f 4.3 TrauRuinueulsznaaumgunnn AuineaunLy

A

Re

vy

a0y eazven AeUAAIAN oMU ANUUANAIY % AVHAVDINS
o d a
awlszanadu 2559 UMW muavlszana
MINA313U09 2562
A A
NUN WAL
aauilszneu
Beach Club (Café Nunnead1a
1.6 1,899,520 7,195,353 5,295,833 278.80% 22
del Mar) INNUYY
. A Ay
Multi-Purpose NWHUNNDA I
2.4 94,976 984,347 889,371 936.42% 12
Courts ANAY
Z 3.
NuNna31
2.8 Warehouse 320,544 1,330,233 1,009,689 314.99% 22
ANAY
m3udszanay
X 4.
U maz
, 2,315,040 9,509,933 7,194,893 310.79%
audsznou
(USD)
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"y

dl [~ Y1 o a a t&l d‘
1NA1T1N 4.3 %zmu"lmwmmuuummuﬂizmmmmqmmﬂ WUNHDT TN

Y
2 A

A o (% 1 a o J
Ay Admua liideugaian 2559 Ausudszanalumsnead1eese Woununiius 2562

k4 1
A A

] Y
oI U Az dIuLsEnoD INNTU 7,194,893 1v3oyAvaa1ansy wio3ooay 310.79 Beach
] 9
Club (Café del Mar) IWLAU 5,295,833 1W30QADAAIANTT 13050002 278.80 Multi-Purpose
v Y 1 Y
Courts 1LV 889,371 1¥300yADABIANTY NI0300aY 936.42 LAY Warehouse LN U

@ A 9

1,009,689 1¥38yA0AA1T1I3] 1303000 314.99 MUAIAY

3

v 9
M319f 4.4 Suutunueudsznaaunaunn hildasaulszuna

10U 18z LIV LAY fou ANUUANAIY % AUNAVBINS
v d a
audszanadums 2559 AMAIWUE puavszan
foa319ved 2562

A A
WHNBULaS

ausznev
Tailaaa
8 Signage 0 637,833 637,833 100.00%
quilszanm
Other
(Transportation,
Logistics & v
10 0 5,334,842 5,334,842 100.00% Tailaea
Custom, Speed
Juilszanm
Boat & Service
apartment)
maudszana
X 3
WU R
, 5,972,675 5,972,675 100.00%
audsznou
(USD)

9

A [~ Y1 o a a n Yo

INANT NN 4.4 ’1]3L‘H‘Llhlﬂ’ﬂi]"llnuLQHLﬂMQ‘]J‘]JiS’JJ"ImﬁHWﬂN"Ii]"Iﬂ lli\lllﬂ@\i

A o Y A [ 1 9 a = v J

udszum ‘Vlﬂ”lﬁuﬂ"hm@l!ﬁ]a”lﬂll 2559 ﬂUQUﬂﬁSMWﬂ!iHﬂTiﬂ@ﬁiN’ﬂiﬂ WOUNNNINUD
L - 1 2 2 1 )

2562 wpa U Az dIulTENOY 1NNAY 5,972,675 WiToyAvaaIdnsy Wiosouas 100.00

1 ' Y
dUNAUID @UHAI9IN Signage INNA 637,833 1W3oRyADAAIdnTY Ws0300az 100 Az




67

Other (Transportation, Logistics & Custom, Speed Boat & Service apartment) TN 5,334,842

iseRADAAIANSY 303 00az 100 AUEIAY

' S [
M3 4.5 IVRUALIVYITINBAIHANININ ARV INUE

a0y 1eazven 1AoUAAIAN nou ANUUANAIY % AUHAVDINS
aulszanalu 2559 UMW Muaulszana
M3Nva3131049 2562
4
NUN R
ausznev
faaulszane
1.5 | Marina 2,047,920 5,091,398 3,043,478 148.61% :
M
Hardscape Area 2
Agauszane
2.9 1,800,000 3,959,129 2,159,129 119.95% :
M
Asauszane
2.10 | Other Area 1,768,928 1,815,501 46,573 2.63% :
M
MEP L
Agauszane
3 Infrastructure & 14,484,600 16,713,027 2,228,427 15.38% :
M
Substation
A3avu1szane
9 FF&E - FOH 1,031,750 1,047,750 16,000 1.55% :
M
Materials Direct faaulszane
11 1,542,600 2,460,266 917,666 59.49% :
Supply by Owner M
faaulszane
12 | FF&E - BOH 1,018,250 1,200,686 182,436 17.92% :
M
saauilszana
X 4.
U maz
, 23,694,048 32,287,757 8,593,709 36.27%
aulszney

(USD)
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{ < 1 o a a e o

mﬂm’iNﬁ 4.5 ﬂglwuuli'%}j']ﬂ'IU'Jul\?ulﬂuQUﬂﬁgiJ']ﬂ!ﬁuﬁﬂiﬂﬁnﬂ ANUszanme

A o Y A @ 1 9 a A 4 Lil A
V]ﬂ’]ﬁuﬂuljlﬂ@u@a']ﬂu 2559 ﬂU\?Uﬂing']ﬂ!Gluﬂ']ﬁﬂaﬁﬁ']\iﬂﬁq ADUNUAINUTD 2562 YBINUN

[ A 9

' Y ]
wwardInlseney NN 8,593,709 m’%aty%amﬁm%‘ N3050882 36.27 AIUNAUIL

a9

X Y
AUNANIIN Marina N 3,043,478 Lﬁ%ﬂﬂgﬂﬂﬁﬁ1ﬁﬁﬁ§ Wi0300az 148.61 Hardscape Area

A 2,159,129 1¥30RyADAA1EYSY WIn300az 119.95 Other i 46,573 isogyAoaan
ﬁ‘lfi%ﬁ 303088Y 2.63 MEP Infrastructure & Substation Lﬁll"ﬁu 2,228,427 Lﬂ%ﬂ@ﬂ@ﬂﬁ1ﬁﬂ%§
Wio¥euay 1538 FF&E — FOH finin 16,000 n3enyaeadianiy wie%euas 1.55 Materials
Direct Supply by Owner iy 917,666 wisoyaeaaansy vsoievaz 59.49 ay FF&E -

v Y
BOH 1N 182,436 1W30yA0aalaniig ¥io3ooaz 17.92 Aa1al

M5190 4.6 TauRuRvealszanadumguinn geenuuurham luiudedoenuuy

M TNeazvYa AoUAAIAN fou ANNUANA % AUHAVIINS
o d a
alszanaly 2559 UMW Muavszana
MsnNea313v09 2562
A A
WU maz
aulszneu
k%4
Hoaniuuy
Soft Cost (Design i lainu
14 3,528,471 6,062,873 2,534,402 71.83% h W
& management) HBINUVY
vl
maudszana
X 4
U maz
, 3,528,471 6,062,873 2,534,402 71.83%
audsznou
(USD)

1 <3 1 o a a o

1NM3 19N 4.6 aziu lanuautunusulsznaaumguinn geenuuuiiiau

to Yy 1 Ao Y A 9 ! M A A
lunudndoonuuulnid fAdwualifougarny 2559 nusuilsznalumsneadienss wou

o o A A ' A 2 ~ 1 o Ay
AUAINUT 2562 Vs uN Az dIUTZNoY NV 2,534,402 IMIOYADARIANTY HIDT0Y

v v 9

az 71.83 AIUAUNUIY AUHANININ Soft Cost (Design & management) INNAY 2,534,402 1H3 1Y

Aoaa1ansy Wiedovay 71.83 dunau1an foenuuusiau luiusedeenuunlvi
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M1 4.7 TOURUALIDYsSTINaEIan Mvfsuna ganmuazlssansnmues

U
M eazRuA noUAAINN 1nou ANNLANMA % AUNAVDINT
awilszanalu 2559 UMW Muaulszana
MsnNea319v09 2562
g 4
NuUN Az
aulszneu
inf3ane
Kitchen UMNLaL
6 787,114 3,454,714 2,667,600 | 338.91% o
Equipment szansmw
YDINU
inf3ane
Laundry AN
7 778,328 1,072,601 294,273 37.81% - A
Equipment Uszansmn
YBINHU
maudszana
4
WU ez
' 1,565,442 4,527,315 2,961,873 189.20%
audsznou
(USD)

11NA15195 4.7 i g Nsutuiualssnammann S
auniazlszansnmvesny fsmua 1 fideunatan 2559 fusuilszinalumsneadie
134 1ROUNUATUT 2562 VoI Al znoy Winay 2,961,873 1130QADAAIANT]
wiodosaz 189.20 daufiRuay AUNAVIIN Kitchen Equipment Y 2,667,600 IM38YA00
a1avsy v30300ae 338.91 11AY Laundry Equipment AT 294,273 1¥30QYA0AAIANTT 130

$ouaz 37.81 MU
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a0y aurNUaIMsnHIulszanm MougMIAN | 1AeUANANTUE | ANMNANIS %
2559 2562

FEE A 2
1 Wu‘l’lﬂ’ﬂﬁ%}N!WN‘UN 2,315,040 9,509,933 7,194,893 26.40%
2| lldeaanlszuna 0 5,972,675 5,972,675 21.91%
3 AUz unadn 23,694,048 32,287,757 8,593,709 31.53%

Y o T Y

Aoenuuushau liiude
4 ” , 3,528,471 6,062,873 2,534,402 9.30%

HoonuuyInu

infFue guaniaz
5 W 1,565,442 4,527,315 2,961,873 10.87%

sz anTA VeI

2905z anamuim ez

, Aa 31,103,001 58,360,553 27,257,552 100.00%

ausznouitiu (USD)

o3 _ o S S oy
ﬁﬂﬂ?“ﬂ'l!?iﬂjlﬂ\ﬂllll‘5::,’3“9!!ﬂu’ﬂﬂ1ﬁuﬂ VYoINUNIT Az
\J
aiuilszneu
9.30%
31.53% ,
' | 10.87%
d' [ 1 1 9 a a d‘ o é’ d‘ 1

HNINN 4.1 ﬁﬂﬁ?uﬁ’llﬁﬂﬂlﬂﬂ\‘lﬂﬂﬁgll’lﬂ!ﬂf]ﬁi'l\iﬂﬁ\uﬂu‘lflﬂ'l'ﬁuﬂ VDINWUNLBLLAS

auilseneu
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A ~ <3 Y v A o Y a o
1IN0 4.8 1oz 7 4.1 aziiiu 1dn awnguanivhldaulsznasiuivmua
2 : 24 g 2 X w2 2
11910 ANUTzIU 31.53% Nunneadunuay 26.40% Tulaaseuilszuna 21.91% vy
Psua quanuazlsz@nSnmuesaiu 10.87% waz geonuuuhaiu luiussdosnuny
113 9.30% audau
g @ 4 o 9 . . a J
nniudaelalgiasesiio Aan191/al (Fish Bone Diagram) unszvtlymiay

Il I [ -
ﬁWLWG;@EJNL‘]JHi%‘U‘U (Cause & Effect Diagram) Aail

¥ = o 3 s o
i 1. . o= 52 ) Faauilszinad 31.53%
TN GEEAETHCT lailAdssudszana

26.40% 11.91%

vl procn Cb ‘l‘ll‘_ ___
\

{Café dalMar) \

| Multi-Purpoas . =" | MEF Infraztructure & Svbatation
{Tranapormation
Courts

\ Custom, Spesd
'||I Boat & Service
Warehouas Materialz Direct Supply by Ownar |
e
] ¥ =
v siAlszananeaiiaais
a d.
Py
Kitchen
Equigment
Zoft Coat
(Dezign & Laundry
mamagemsent) Equipment
¥ = W '
goanuuuriansliiuig sl AuaruesdszEmEmn
3
Apanuuilii 9.30% VDI 10.87%

d‘ o 9 . . a 4 1 9
NN 4.2 7an191/a1 (Fish Bone Diagram) 3n31¢¥itlgyvinas aigaulsennansneaing

F '
YoINUN WA dIUYTENOU

{ < v Y X . a o
1NN 4.2 9z9u 1a09dIA191a1 (Fish Bone Diagram) AnsizHilyvagaung
1 Y dy A 1 1 = I
\1‘1J°]Ji$ll1fl‘lﬂTﬁﬂf]ﬁiN"U’é)\‘iWuﬂlﬂfﬂm%ﬁ’)uﬂigﬂfJ”U !lﬁ%ﬁ?ﬂ?iﬂiguﬂQﬂflﬂﬂ\?ﬂﬂlu?ﬂ@ﬂﬂlﬂu
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10819 Work Breakdown Structure & Form Cost Report

BUDGET : MALDIVESISLAND (USD) (Including GST and travelling & OPEX)
Company
PERIOD:

oo
CashFlow Type  Pavment Trpe

Capex

ALLISLANDS

D101
D2.1.02
D2.1.03
D2.L.04
D2.1.05
D2.L.06
D2.L.07
D2.1.08
D2.L.09
D110
D211l
D112

DLLO1
DLL02
DLLO3
DL.L04
DLLOS
DLLO6
DLLO7
DL.L.08
D1109
DiLio
DLLil
D112

D2TST
D2TST.001
D2TST.002
D2TST.003

D2TW
DLTJW.101

D2TFO
D2TPO.201
D2TPO202

D2TEQ
D2TEQ301
D2TEQ302
D2TEQ303

D2TFC
D2TFCANL
DATPCADZ

D2TMA
DLTMAS0L
D2TMAS02
D2TMAS03

D2T1A
D2T.LAD04
D2T.LA601

D2TSN
D2TSN.701

DZTME
DZTMES0L

D2T.08
D2T.08.111

DLT.OT
D2T.0TS01

D2T.CT
D2T.CT.A01

P2TST
P2T.ST.001
P2T.ST.002
P2T.ST.003

PLTIW
PLTIW.101

P2TPO
P2TPO.201
P2TP0.202

P2TEQ
PLTEQ301
P2TEQ.302
PLTEQ303

PLT.PC
P2T.PCADL
P2T.PCA0Z

PLT.MA
PLTMAS0L
PLTMAS02
PLTMAS03

P2T.LA
P2T.LAODS
PT.LASDL

P2T.SN
PLT.SN.701

PLTME
PLTMES01

P2T.0S
P2T.05.111

P2T.OT
PAT.OTS01

101

134

Description Counterparties Opes/Capex ContractarName TUdgst Award Moo Award yes Adpested Buiget Varlachon Order  Amticlpated Contract Sumss  {Over)Unuder Budget

Consultancy - Land reclamation and shore protection -

102  Additional charge for desizn change on revised master plan and other related works -

1.03

Master Planning and Design -

104  Land reclamation -
105 Land Reclamation (Price Adjustment - Fusl Escalation) -

106 Additional work for Dredging - DI

ork -

107  Shore protection -
108 Additional Work for Shore Protection - S45 Ework -
109  Dredging Work (Marina/Harbar/Aeeess Channel) - SAS E work -
110 Dredging Work ( Marina /Harbor,/Access Channel) - SAS E work -

111
112

Insurance (CAR:Contractors All Risk + CPL:Contractors Pollution Liability) -
Other d for ion work -

TOTAL

Consultancy - Land reclamation and shore protection -

102 Additional charze for desizn change on revised master plan and other related works -

106 Additional work for Dredging - DI

Master Planning and Design -
Land reclamation -
Land Reclamation (Price Adjustment - Fuel Esealation) -
weork -
Shore protection -

108 Additional Work for Shore Protection - SAS E work -

ISLAND I
ST
TST.001
TST.00Z
TST.003
W
TIW.101
TPO

T.P0.201

T.PC401

TPCA402
TMA

TMAS01

TMAS02 Udlity

T.MAS03
T4
T.LADO4
TLA601
TSN
T.SN.701
TME
T.MES801
T.os
T.OS111
T.0T
T.OT.901
T.CT
T.CT.101

TST.00L
TST.002
TST.003

W
TIW.10L
TFO
T.P0O.201
T.PO.202
T.EQ
TEQ30L
TEQ302
TEQ303
T.PC
TPCAOL
TPCA02
TMA
TMAS0L
TMAS02
TMAS03
T.IA
T.LAODS
T.LAGDL
T.SN
TSN701
TME
TMES0L
Tos

T.0T.901
T
TLT.L0L

Dredging Work [ Marina/Harbor/Access Channel) - SA5 E work -
Dredging Work { Marina/Harbor/Access Channel) - S45 E work -
Insurance (CAR:Contractors All Risk + CPL:Contractors Pollutien Liability) -
Other consultants and contractors for Redamation work -

Structure/Architecture/M&E (Building) - - -
Strueture Works -
Archiitecture Works -
M&E Works -
Joinery Works

D Joinery Works -
Procurement - . .
Materials by Owner -

gisties

Equipment . . .
Hatchen Equipment -
Laundry Equipment -
MEP Equipment -
Precast Materials -
Transportation -
Marina - - -
Marina Pentoon -

Service Marina -
Hardseape -
Softseape -
Signage . . .
Signage -
MEP Infrastructure - - -
MEP Loeal Reticulation -

Joinery Works - -
ID Joinery Works -
Procurement - . -
Materials by Owner -
Logistics -
Equipment . . .
Ktchen Equipment -
Laundry Equipment -
MEP Equipment -

MEP Local Reticulation -
OSSE - - -
0S&E -
Unforeseen -
Contingency ER— -
Contingeney -

TOTAL Island [ - - -
TOTAL Island I = > -



D2.1ST
D2LST.001
D2LST.002
D2LST.003

D2LIW
D21IW.101

D2.LPO
D21P0.201
D21P0.202

D2LEQ
D21EQ.301
D21EQ.302
D2LEQ-303
D2.1PC
D2.LPCA401
D21PCA02
D2.LLA

D2LOS111
D2LOT
D2.LOT.901

P2IW
P2LIW.101
PLLPO
PLLP0.201
PLLP0.202
PLLEQ
PLLEQ30L

PZLCT
PZLCT.101

D2.EST
D2.EST.001
D2.EST.002
D2EST.003

D2EJW
D2E[W.101
D2EFO
D2EP0:201
D2EP0.202
D2EEQ
D2EEQ301
D2EEQ302
D2EEQ303
D2EPC
D2EPCA0L
D2EPCA02
D2ELA
D2ELAO0Y
D2ELAGOL
D2ESN
D2ESK70L
DZEME
DZEMES0L
DLEOS
D2E0S11L
DZEOT
DZEOTS01
D2ECT
D2ECT.101

PLEEQ301
PLEEQ302
PLEEQ303
PLEPC
PLEPC401
PLEPC402
PLELA
PLELADO4
PLELAG0L
P2ESN
PLESN.701

ISLAND I - HOTEL (CURIO)

IST  Structure/Architecture/M&E (Building)
1ST001 Structure Works

1ST002 Architecture Works

1ST003 M&E Works

LS

LJW.101 1D Joinery Works
LPO  Procurement
LP0.201 Materials by Owner
LF0.202 Logistics

IEQ  Equipment
LEQ.301 Hitchen Equipment

LPCA40Z Transportation
LLA  Landscape

LLAO04 Hardscape

LLASOL Softseape

LSN  Signage

LSN.701 Signage

IME  MEP Infrastructure
LME.201 MEP Local Reticulation
105 OSSE

L0S.111 OS&E

Lot Others

LOT.901 Unforeseen

LCT  Contingency
ICT.101 Contingency

TOTAL Island I - HOTEL (CURIO) (DIDZ)

IST  Structure/Architecrure/MSE (Building)
1ST.001 Structure Works
1ST.002 Architecture Works
1ST.003 M&E Works

IJW  Joinery Works
LJW.101 1D Joinery Works
LPO Procurement
LPO.201 Materials by Owner
LP0.202 Logistcs

LEQ  Equipment
LEQ.301 Kitchen Equipment
LEQ.302 Laundry Equipment
LEQ.303 MEP Equipment
LPC  Precast

LPCAD1 Precast Materials
LPCADZ Transportation

LLA  Landscape

LLAODY Hardscape

LLAS01 Softscape

ISN  Signage

LSN.701 Sigznage

LME  MEP Infrastructure
LME:201 MEP Local Reticularion
105 OSSE

105,111 OS&E

LOT  Others

LOT:901 Unforeseen

LCT  Contingency
LCT.101 Confingency

TOTAL Island 1 -
TOTAL Island I -

ISLAND E - HOTEL (HARD ROCK)
EST  Structure/Architecture/M&E (Building)
EST.001 Strusture Works
EST.002 Architecture Works
EST.003 M&E Works
EJW  Joinery Works
E[W.101 ID Joinery Warks
EF0  Procurement
EP0.201 Materials by Owner
EP0.202 Logistes
EEQ  Equipment
EEQ301 Kitchen Equipment
EEQ302 Laundry Equipment
EEQ303 MEP Equipment
EPC  Precast
EPCA0L Precast Materials
EPCA02 Transportation
EL1  Landscape
ELAOD4 Hardscape
ELA0L Softseape
ESN  Signage
ESN701 Signage
EME  MEPInfrastructure
EMES01 MEP Locs] Reticulation
EOS  0S&E
EQ0S111 0S&E
EOT  Others
EQTS01 Unforeseen
ECT  Contingency
ECT.101 Contingeney

EST  Structure/Arehitecture/M&E (Building)
EST.001 Structure Works
EST.002 Architecture Works
EST.002 MEE Works

EJW  Joinery Works
EJW.101 ID Joinery Works
EF0  Procurement
EP0.201 Materials by Owner
EP0.202 Logistics

EEQ  Equipment
EEQ301 Hitchen Equipment
EEQ3202 Laundry Equipment
EEQ3203 MEP Equipment
EPC  Precast
EPCADL Precast Materials
EPCA02 Transportation
ELA  Landscape
ELAOD4 Hardscape
ELA0L Softscape

ESN  Signage
ESN701 Signage

135



PLEME
P2EME.B01
P2EOS
P2E0S.111
P2EOT
P2EOT.501
P2ECT
P2ECT.101

D2DSC
D2DsSC121

D2D.CT
D2D.CT.101

P2D.5C
P2D.sC121
P2D.CT
P2D.CT.101

D2.OME
D2.OME201
D2.0.MEB02
D2.0.ME203
D2.O.ME204
D2.0.MES05
D2.0.MES06
D2.0.MES07
D2.0.ME.208
D2.0.ME.209

D2OLR
D2OLR111

D20OLR112
D.0.sSC
D.0sC121
D2.0.5C122
D.0sC123
D.0sC124

D2.00T
D2.0.0T-901

D2.0.CT
D2.0.CT.101

PLOME
P2.O.MEBOL
P2.O.MEBO2
P2.0.MEBO3
P2O.MEBO4
P2.0.MEB05
P2.0.MEB06
P2.0.MEBOT

P2.O.MEB02
P2.O.MEB0%
P201R
F20.LR111
P20.1R112
P2.0.5C
P205C121
P20.5C122
P20.5C123
P20.5C124
P2.0.0T
P20.0T.901
P20LT
P20.CT.101

EME  MEPInfrastructure
EMES01 MEP Local Reticulation

EOT  Others

EOTS01 Unforesesn
ECT  Contingeney
ECT.101 Contingency

ISLAND E- . .
ISLANDE - -

ISLAND D
DSC  Landscape
D.SC121 Hardscape

D.CT  Landscape
D.CT.101 Softscape
ISLAND D (DIDZ)

D.SC  Landscape
D.SC.121 Hardscape
D.CT  Landseape
D.CT.101 Softscape
ISLAND D - -
OTHERS
OME  MEP Infrastructure
0.ME01 MEP Local Reticultion
O.ME302 Main Header Line
O.ME03 Genset + Eniler/Heat Recovery Flant
0.ME804 RO Desalinarion Flant
0.ME.805 Petro Storage Tank
0.ME.806 Diesel Storage Tank
0.ME.807 Fire Alarm
0.ME808 IT
0.ME309 Others
OIR  Land Reclamation
OLR.111 Hard Cost
OIR.112 Soft Cost
0.5C  Soft Cost
0.5C121 Soft Cost (Capex)
05C.122 Soft Cost (Opex)
0.5C123  Saft Cost- Aparmment & Office (Capes)
0.5C124  Saft Cost- Aparmment & Office (Opex)
0.0T  Others

O.CT.101 Contingency

OME  MEP Infrastructure
0.ME01 MEP Local Reticulation
O.ME:02 Main Header Line
0.ME:303 Genset + Eniler/Heat Recovery Flant
0.ME04 RO Desalinarion Flant
0.ME.805 Petro Storage Tank
0.ME.806 Diesel Storage Tank
0.ME807 Fire Alarm

0.ME308 IT
0.ME309 Others

O.R  Land Reclamation - -
OIR.111 Hard Cost
OIR.112 SoftCost

0.5  SoftCost - -
05C121 Soft Cost

0.5C122 Soft Cost (Opex)

05C123  Soft Cost - Aparmment & Office (Capex)

0SC124  Soft Cost - Apartment & Office (Opex)

0.0T  Others - -
0.0T.501 Unforeseen

O.CT  Contingency - -
O.CT.101 Contingency
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DLA
DLA02.01
DLA03.01

DLAOY
DLA04.01
DLA04.02

D1E
DLE.02.01
DLE.03.01

DLEO4
DLE.04.01
DLE.04.02

DLC
DLCO2.01
D1Co3.01

D1COo4
DLCO4.0L
DLCO4.02

DLF
DLF.0201
DLFO3.01

DLF.D4
DLF.04.01
DLF.04.02

DREAM ISLANDS DEVELOPMENT PVT TLTD.

HARD COST
A ISLANDA
A01 4 star Hotel 225 keys
B ISLAND

B
B.0! 4.5 star Hotel 150 keys
C ISLAND C
co1 3.5 star Hotel 200 keys
F ISLANDF
FO1  TimeShare 100 keys
G ISLAND G

GO1 S star Hotel 100 keys

TOTAL Hard Cost
SOFT COST
A Island &

A0201 Architectural / Interior / Landscape Architural design fees
A02.01 Other consultancy services
A04  CMEQSfes
A04.01 - Precon Phase
A04.02 - Construction Phase
Total Soft Cost Island A
B LladE
B.0201 Architectural & Interior Design
B.02.01 Other consultancy services
BO4  CMEQS
B.0M4.01 - Precon Phase
B.0M4.02 - Construction Phase
Total Soft Cost Island B
¢ IlmdC
C02.01 Architectural & Interior Design
C03.01 Other consultancy services
co4  CMEQS
CO04.01 - Precon Phase
CO04.02 - Construction Phase
Total Soft Cost Island C
F  IslandF
F.02.01 Architectural & Interior Design
F.03.01 COther consultancy services
F04 CM&QS
F.04.01 - Precon Phase
F.04.02 - Construction Phase



DLGOZ.01
DLGO3.01
D1G.O4
D1.G.04.01
DLG.04.02

DL3.01
DL3.0101

Total Soft
G
G.02.01
6.03.01
Go4
G.04.01
G.04.02

3.0101

Cost Island F

Island G

Architectural & Interior Design
Other consultancy services
CM&QS

- Precon Phase

- Comstruction Phase

Travelling and Accomodation for designers, consultants, Singha'staff
OTHERS

TOTAL
‘TOTAL SOFT COST

A
A0l

B
B.O1
co1

F
F01

G

TOTAL DID1

HARD COST
4 star Hotel 225 keys
ISLAND B
4.5 star Hotel 150 keys
ISLAND C
3.5 star Hotel 200 keys
ISLANDF
TimeShare 100 keys
ISLAND G
S star Hotel 100 keys

Cost

‘TOTAL Hard

DDl
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