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ABSTRACT

Currently, Tellus Systems is a company that produces document cabinets with sliding
rail systems and shelves in industrial plants. The company was used as a case study company as
they’ve faced several months of delayed delivery times than planned and it negatively affects the
efficiency of the company's operations. Therefore, this study aims to (1) study the problem and find
the cause of the delay in the delivery of goods. (2) To study finding a solution to solve the problem
of delayed delivery. (3) To study the guidelines for successful use of agile manufacturing principles
in the organization and find ways to improve the efficiency of delivery management, including
finding ways to improve work defects by applying the principles of Fishbone Diagram analysis.
The results of the analysis revealed problems from the work process as follows; (1) There are no
clear monitoring of the work; (2) employees working redundantly; (3) employees in each

department do not discuss or meet.

The results of this research can improve work methods by altering workflows in new
and improved ways and decrease performance obstacles. It can reduce the delay time of production
and operation with an estimate of 20%. It also increases the satisfaction and competitiveness of the

company as well.
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Flowchart of Agile manufacturing Strategies

Reconfigurability, Flexible People, Virtual
Enterprise, Strategic Alliances, Core
Competancies, Reengineering, Supply Chain
Integration, Responsive Logistics, STEP,
Heterogeneous Computer Systems,

Concument Engineering

Systems Rapid Partnership Virtual Enterprise

Technolagies Rapid Hardware, Flexible Part

Feeders, Modular Grippers,

MRPII, Internet, WWW, Electronic Modular Assembly Software,

Commerce, CAD/CAE, ERP, TOC Agile Real-time Control, Information

Systems, Kanban, CIM, Manufacturing Technology (CAD/CAE,

ABC/ABM, JIT CAPP, CAM), Multimedia,

Reconfigurability Mass Customization

Flexible Work Force, Knowledge
Workers, Skills in IT, Multi-lingual,
Empowered Workers, Top

Management Support

People

WA 4.8 Flowchart of Agile manufacturing
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