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ABSTRACT

The objective of this study is to study factors affecting building construction
management of Lahan Sub District Administration Organization, Bang Bua Thong District,
Nonthaburi using brainstorming technique to define and solve problems systematically and
appropriately. The officers of the Technician Section of Lahan Sub District Administration
Organization shared the same opinions on the factors as follows: (1) MAN factor — lack of
supervisors’ experience in supervision; (2) MONEY factor — corruption in construction projects;
(3) METHOD factor — lack of stringent supervision; and (4) OTHER factors in construction work
— persecution caused by those who lost benefits. The researcher called these factors “3M10”.
Consequently, the researcher selected four construction problems for technicians from the total of
12 problems and used a fish-bone diagram to analyze problems according to the four factors.

The researcher proposed the solutions as follows: (1) MAN factor — provide training
by involved departments to the officers in order for them to gain more knowledge, support the
officers that are determined and responsible for their duties, and grant scholarship to employees
so that they can use the gained knowledge to improve the organization; (2) MONEY factor —
cultivate conscience, values, moral, ethics, discipline and loyalty in all supervisors and increase
supervisors’ remuneration in addition to salary; (3) METHOD factor — hire supervisors with
experience in supervising works and procedures complying with the standards; and (4) OTHER
factors in construction work — the supervisors should study legal regulations thoroughly, have
measures to prevent and protect technicians from danger, and open opportunities to external

agencies to investigate the construction projects.
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