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The objective of this research was to reduce the cost of transporting construction
material goods in a case study of a construction materials company limited by using the results of

operations by the previously done method of transportation during December 2018 - February

Reduction in Transportation Cost of Construction
Material Goods by Milk Run Technique:

Case Study of Building Materials Company Limited
Sura Wongsaeng

Assistant Professor. Suparatchai Vorarat, Ph.D.
Engineering Management

2019

ABSTRACT

2019 and compared with the Milk Run principle during March 2019 - May 2019.

The research found that the new method based on the Milk Run principle increased
the efficiency of on-time transportation within 1-2 days to 89.8% higher than the previously done
method which gave efficiency of 59.70%. As a result, it could save 253 trips, representing a

distance of 14,354 kilometres, representing a financial benefit of 40,988 baht per distance saved.
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14/5/2562 16 14 2 973 797 176
15/5/2562 16 13 3 545 319 226
16/5/2562 19 17 2 665 500 165
17/5/2562 20 19 1 738 696 42
18/5/2562 24 22 2 999 830 169
19/5/2562 23 20 3 1008 861 147
20/5/2562 22 17 5 947 759 188
21/5/2562 12 12 0 495 536 -41
22/5/2562 20 18 2 1234 1055 179
23/5/2562 22 17 5 922 662 260
24/5/2562 20 19 1 788 755 33
25/5/2562 18 17 1 795 747 48
26/5/2562 22 19 3 953 896 57
27/5/2562 20 19 1 827 713 114
28/5/2562 18 16 2 881 815 66
29/5/2562 16 14 2 584 526 58
30/5/2562 19 17 2 977 791 186
31/5/2562 17 17 0 858 756 102
33U 601 524 77 26,309 22,007 4,302
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