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ABSTRACT

This research has studied the coffee bean factory. The objective of the research is to
optimize the coffee bean production process. After reviewing the coffee bean production process
and analyzing the workflow, The researcher found a problem with one product, a 250 g product,
which delays each step of the production process. The researcher has applied engineering
techniques such as Work studies. Hypothesis-testing process flow chart Man and machine charts
and ECRS principles came to improve the work. Furthermore, the research results showed that
1)can reduce the work process from eight to 5 steps. 2)reduce the coffee bean process time from
1040 seconds to 849 seconds.3)Increase coffee bean productivity from 87 envelopes per person per
labor hour to 212 packs per person per hour of labor. The percentage change is 100%.4)To reduce

the number of employees from 3 people to 1 person
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