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ABSTRACT

The objective of this study was to forecast the demand for sales in 2022 -2024. A
case study was a quantitative analysis using secondary data from the company. From January
2019 to December 2021, for 36 months, the Minitab 16 program was used to analyze data
from four forecasting methods: the component forecasting method: the winter season
forecasting method, double exponential smoothing mode. And forecasting methods, trend
analysis for comparing the performance of forecasting models, two evaluation error criteria
use: mean absolute deviation (MAD) and mean absolute error percentage (MAPE). Of the sales
in 2022 - 2024 found that The appropriate forecasting method is the two-layer exponential
smoothing forecast method with the lowest error values as MAPE = 10.009 %, MAD = 530584

From the trend forecast, sales tend to increase steadily.
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