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ABSTRACT

Under the dual drive of technology and concept, hybrid office mode is born. The
so-called hybrid office mode, specifically, is composed of office work and non-office work,
that is, employees need to return to the office at least three days a week for on-site work, other
time can choose flexible office space, such as homework.

In China, the earliest implementation of the hybrid office model is Ctrip. Founded
in 1999 in Shanghai, Ctrip is a travel service provider that provides customers with
accommodation reservations, transportation ticketing, package Tours and corporate travel
management based on online platforms such as Internet websites and mobile apps. After more
than two decades of development, Ctrip has grown into the largest online ticketing service
company in China. Its annual revenue has exceeded 20 billion yuan for four consecutive years.
It has been listed on Nasdaq and Hong Kong Stock Exchange.

On March 1, 2022, Ctrip officially implemented the hybrid office model. The reason
for Ctrip's choice of hybrid office is simple. In order to improve employees' work efficiency,
Liang Jianzhang, chairman of the board of directors of Ctrip, believes that working from home
can help employees save about 8% of their time, which, if they are engaged in their work, will
mean an 8% increase in their work efficiency. But do employees put that time into their work?
Can employees be more engaged in their work without the atmosphere of the office? This
research believes that it is not certain, which largely depends on the management ability of the
company and the interaction between employees.

In this context, this paper puts forward the following research questions: First, can
hybrid office definitely improve the work efficiency of employees? What are the influencing
factors? This is a question raised in this paper. Secondly, under the hybrid office model, how
will the relationship between enterprises and employees and between employees change? How
will Ctrip remodel it? This is the second question this article attempts to answer. Finally, this
paper raises the third question, what is the influence of cybernetics on the hybrid office model?

Based on the classical theory, combined with the hybrid office mode implemented by Ctrip
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company in China, this paper analyzes its shortcomings and points out, and puts forward
optimization suggestions accordingly.

Through the study found that, on the surface, implement the mixed mode of public
benefits for the company and the employee have but there is no denying the fact that also faced
with some problems at the same time, from the enterprise point of view, mixed office mode
enterprises are faced with the problem including the fairness problem, affect the relationship
between colleagues, increase the management difficulty, and increasing communication cost;
From the perspective of employees, there is confusion between work and life, and the work
ability needs to be improved. In view of these problems, Ctrip should change the original
management and control mode, strengthen the construction of corporate culture, and be

oriented to learning organization.

Keywords: Technology and Concept, Dual Drive, Cybernetics, Hybrid Office Model
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—F R, 20112012 FEHF 7 47 N control, 2014-2017 EHF 5T <817 A optimal

control theory, 2015-2016 4, W53 E 57N collaborative control theory, 2018-2019
FERIEST F RO IR R BAS . HULRT DR W, S TIEHRR BT, &) R R AR
B 2.12 S A R

Top 4 Keywords with the Strongest Citation Bursts

Keywords Year Strength Begin End 2011 - 2021
control 2011 3.05992011 2012 g
optimal control theary 2011 4.2452 2014 2017 ommm
collaborative control theory 2011 3.5897 2015 201
MR EHEL 2011 461762018 201
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2.2 FRSCERER IR

PRAEI T EE,  ASOKE LASE E RIS B AH S LSk IR  Hh AR AT 78 2534 77 Uik A T
FEAFAEEHIS. FEEHIS. BEDPAIKR =0, Bk .

2.2.1 S AN FAH ST 7T 5k

(—) REMEERTEHRTRSR

RIS T Eha 4. HE, HEHL. SR, B%%. dfE TS
EREE LR, EHERT, BHhetns LhES.

1948 £, EE B =K HEFE- 4549 (Norbert Wiener) H it 7 ( Cybernetics or
Control and Communication in the An-imal and the Machine) ~(¥%#lig: B¢ T1Esh#AI
PLE P iE AR R R —3, REEERRREE. £8h, FHERILR TEE.
B HABURESEHC IR, # P UCAEHRe A N A e O I
ZALE -, SURSERTIZMKE. R, SEE IR, e e R PoR
K, FIEREE MW TR .

RTFEHNE, FWIRIHEFF NI RER R E B RN B, FEE D IEEE T
i S DR ENLE SR Br 7O NAARS-4E9h, 1956 ©F, 35 [ 14 & By
(Jay W-Forrester) ¥HZBISL RASN I35, STEKIGHHEN BEHEAR, ©EIAR
Gish Ak, AT TR S, &%, ASNHESR RS RSN E,
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VALLEE #5 %8 B U558 vl LURG Y XA FEFS T R G720 FiA.

A TS BAAL B, N AR

sz, -t t2aEnERE, BEHREANHEE R KR, Hmi T T
FEPEde . Ahathlit. SUrishlit, BEEHILS R, AR A58
e A T AR R R IR o

(Z) XEMEERXRTEEEH BT LR

1959 4, EEEEHIREILAN, JEEIZ S /R (Stafford Beer) iz ¥ Hl 180t 741
ZUEH, R T (EHESE )  (Cybernetics and management) — 5, & KHE J2 B FH
e, 1978 4F, M X R T (Platrorm for Change) (ZEFIAMIFE) , S|
WAERE— DIk

ZTOHEN], EHAEHN RS EE B W AN ST, REHhe N — A E
IR RIS WEEE L J- DI (John Beckford) iAA, fFNEFLRFH 5
3, BRI E RGN EERUUN GO R ST SR R R, HIEN
TP SEILH L H bR

W& R E T, EEY%EZEE (Anthony. R. N) A, AEIHLHFR, &
R SN RO AN BOR AR I BT . P B, I — I R R B s R 1 S
AN A B A 1) S AL T R TR AT B AR B ) 2 1B) H 1= IR A il 2 538 il —
HUBAT H AT, b SEIHZ H AR

FEZEHEPIRK (Lowe. E. A) #E—P4aH, FREBsHIRZ A ZHEME, 27
HWIEE . HRMEEE ORI RS, HINETHIRHLSINFZ, &84 TR
(IR Ak, AT 1 LR E A5 BASEHL

MR B, P D7 BRSO T A M & 1 e KA By R A, 55 —Fh
SRAU ] DAFRON T SO A B 47 ] R B s ) 2 2L SUR U 51 5 A LS A L B AR M BT
JEMFE, XMEEE @S ARG HESRN )R IREUCR L. 55 —Fhe R
W] DARR A8 SRR B s ], S Pioui s DAF ) 1 Sy 2 10 B Aty 7 7 B s o) 1) A R A
F 2 o R S DA A v 21 L i 25 A R 45 J2 B 157 [ %
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RIS LT ) AR 22 il 1 i B, AR AR AR T IR AN S o
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WA, DA A7 b Al TR R 1) R BIE % 5 UE SR BEAN R e e Al [ B AR LA R
18 B ARGA TR ARV A UM E ST RGN 2.3, WIAIESE T4 B S AT N H 2E
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P, Hodr, EHEEHIeAES . R TEHE, ATTEIL THRIMBTEE G

HARBIARE T, BaEGRHIE, JUH R B G0 AR DCHR AR 2 b b (5 45 72
N EHERR A AR, FIEZR TSR T A TZEMKRR, HbTH
FAEMIARIRH, FHE R R L



B=E
B TTES it

31 MARBENZR

3.1.1 W FL Y

WICK A e R (Qualitative research) 7537, & VERFFU & FEd I 4 vl . 2
fEFAFILR . T NRIAT 5 00 DA R B 8 vl Sk SR HCRIUBE i 2

58 VERI FUAL 2o BH 2O — P AR TR a2, WRRBTIEAR 5T 7%, RPN
HESWAIEZ —. RN E 4% H MarcHozer $aH, @MW 7t B 7E T 05
fERE RS REINE, CHEFT. ViR, ViR SR OTEHR. FEMEEZ
SRR AN ST Fi. R BILEMR .

AR SCAERR BRI AR b, 455 b B RE A W & 70 AR UM R BORH St |
iEHEW s, WP HAAERA S SN R A, e H & E. Kk,
ASCR A EE T B EERE A "R E I AN R 5T

312 WX R

ASCLLH EHERE A FNR G I AR RA R, G, AR RO1% A R AT
SEATR A AR, BAARGIEIERE AR HEAEN, WARME., KR, it
ITNEE . REREG AR 5. DRSS, 77 B I 4 T b 2] i 7
STRIIFES . TEMLEERE b, BHEEIS, ariEslie g & 7 A m.

MR, BT WM B, A SO XA S ER I DU 2 B A 7T 1 SR A 4 T AR
W5 agl, MREREERBORIE R L MRS CE. i, B AlAE.
BARRAT R S SR AT S s . AN, TETT RN
AR, ARSCHURIE U/ o EAE R A R AT R A AR, RN MAb 7 .

32 RTFE

AR A ARG AR, EH R — A5 2 ERIN R, WA
WNETFEE, ZHdE TARIHE LR K25 BB aa, &1
I, ASCHIBRFNEMARIL T T2 Wi s, SRE g T 2R ST, AL EE Sk
WEFITIE UiRik. BRI BERIAghE.

N T AR IS FTE, B R I AT VA R B A



(1) k5% (literature research) , AEFRHEE. 5o, BEHE R, J-JFﬁJi;]?
SCHERIRBIE FE TR Ot S SER R AN R I T %, AL SR A it e 7 ik, iz g H
TS, BUFH, Y, PSSR

(2) Vitkik Cinterview) , 2$REIE 5 RS I 6 T Hb A kK T R BT 42,
WA T8 BRI 72 77 7% . BRIBE AT iRl @ PR BT B B RIGANE], U5 iRkiE A AN E
HEEC, ndlmxs w5k, 2 EV7R. MRIEVIRIERE IR HEAIERE, "R E 2 v 4h
B YFRANAR S BT R . TR, 0By, BB 5. e i
FRHIEFUR T 78 7

(3) B Hri% (contrastive analysis) RN G/ HTE, ZEd Xt A 5 B, M
ST i e 0GP

(4) BE#a9h% (science induction) , A& —F 02— MWRFIREEE . M
200 S B F A A E R AR T BOMIABE

BARI &, W NEER SCREAME ST

(1) SCHRAIETE 754 2 T 1 SR BB 7 5 S B B RHICER Al Gt SCaR T
FAMSCHERN B3 Mr . I 7075, Bee H BhIRATE R AT N FURUR e i
SVETAE. SCHERIE 7S 792 32 Bia FIFE R SO 88 — 3 SCHRIE IR . SCRREIT 78 77 iR AT i
FPeg— R H B 5 DR AT R BRI SR s 28 =P R SR . BT
o HEWHITH R EEE SR TR B TR BLA DE AU ECR s AT BURMCE, HiE
R0 X o N = o 1 R H =18, OB R] =12 ) 18 S HEAT A SC SR BRI R 3
SCRRZ TR CiteSpace B R GEREAT BITE 70 M7 BOFEAIL L, XS IUA B0 7T BORBEAT PRIE o

(2) BEARGNENZR R A SCHTIRAS B Z 0] BERHEZ I T RIBEAT IR S 4, S0k
HMZEAYN . LRE AP RITIIT. B IA900% 3 B8 FAE 18 S 58 DY 7 RO 78340
BEARINERIRT AP — P 2 E it A H i 56 D RIRIMEGI Bk =20

ToRERMEY. b, thEvt s H R B @ B2 H N 7% 1 AR 2 m L
WA F] LR & T AR AR O RO SRR IR E S Dk AR E P RN
AR TE 25 7 ARG TR SR AN 45 R SR R ) ORI 2Rl |, S5 & Rk
77 AT B4

(3) ViRIESEHED IR — Mo NS B VIR e AT VIR PORM A
POANIAT, ARAEOEFCH I, R0 o B 55 2 7 53 TXHE A 76 SERE S DL EAT VR
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WK N IAEWHATIRE, Hh, F—-% g%, BFEMARER. aH
R W AR MR 38 B NSRRI R STERZRIA
B ER 5 = RONTI R S W, BRI SN R B A RS
VAR, B ENREBIT; B RLERNTASIRSRE. W R ESHI T EPR.
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AT R EESCF R A, B, ARSI R E M 5, I
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o SIANTEERAFRE DI AMN: &5, EAEGNEXHREIFIRIE, JEEx
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4.1 1 EHEE A F M

I HERE A T RROL T 1999 4, AT T . RIEIEERE A R AW T BT iRt
MIATE EER, R —FIKICEBEMMEE Tl app 2k LV &, AR IRME
TETUE . ASEEES . BRRIWER 2> 7B B R IR 5 $e ki . S — UK
fe, #HRECARBERNTEERMIELTESRS AT, HEEWRNES: 4 458 200 12
, B GRAE S G HTIA b A UEAE Zy TRl E T i Al

4.1.1 152 2 7] A JE D R ET it

PWIERE AR RSB IIRE, RECTH I AW BIH B (1999 4E-20004F) K FEHI B
(2000 4-2000 5E) « FREM B (2004-2013) . FBEMBL (2014-F5) , FAKEH
B i AR E B  SCRTIR .

(1) FIRIFE (1999 -2000 £

1999 4F, B MR TIIMGE, HEAFZAEMA, HEM s T E R,
PO B, AR AIAZ O b 55 R AL ZE T R s (T B2 it X — I, #EFE A m] 22
T 28 AN, ARFEHEFE A T A PR AL 55

(2) REHB (2000 £E-2003 )

2000 FFZJ5, HEREMEE SO T R LIRS RS A R R S, SRR
T IRIELR I 250K, 2002 42 03 H, #EREIFIEALntE RS RS AR AR, ek -
SEG 2 TR B A G R, U 10 A, EREME A A 5 8E IR 112
TN, SRENLEETGT M4 55 E ) 35 M. 2003 4F 12 A, #FE7EEE A
s b, ISR 5K B E U4 AL

(3) ¥ REHB (2004 ££-2013 )

20044, HEREMEN S UET T, FIONE 33Zc AR T . 2005 4F, 5 IRk
ERRE N4, R m ik A . 2010 4, #RARELI Rl 7
SRR BRI I o R4, R 2 A B2 3 F 5. 2012 4F, R4
HORA R AN SRS, JofE B AR ERANLEE . s BURTTESE TS

¥

m

al
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(4) BEME (2014 E-E4)

2015 4, HRESEWMILEH, WAEZAF 45%Mke, 2k, #HREXBChTE
B RV 2 52 55 R Ve IR 25 78, FLAE B e 117 32058 5 0 00 o5 717 37 S 3 00 ) B A9 it
50%. =4, HERIAEANSNFRAR S ETEBET, FIs. B R
| /AN == SN v ) NI = v N =/ I 1= I N I 12 N 7% <19 = 5 N B | 57| 3 W
BT BESTAY AF

HAE TR, B 2020 4 12 7 31 H, #HEA M 120 R4 E RS,
ARG IR A EE. A, RIE. B RHMAEE. CFam
PLEDL S AE 480 2 5 fim], 5 200 24 E X KX ik 2,600 MLz . tbsh, 4k
2003 FEAEGHILTE LR, 2021 £, $EREA AIEEAIERC 5 T Bl

4.1.2 #ERE 2w BEAR L

R AT E, HREAF A AR EEB . N AR, X
843 B S BERVEAERE A 7 A TF IR LA B AR SR IE -

(1) BEARLEMN

MR AT EMIN B, 2018 SEAEENIONEE 300 1470; 2019 A ENVIN
H 350 1276; IR, AR, AR RVEMONHIUT I, 2020 FAEENLIL
N 180 1275; 2021 AERF Ny E SR 2] T A R EH], R AR A E BT,
FEWGEIE 200 127T.
B 4.1 #EFE AT 2018 42021 SEELIN

HEFE N 7] 20184E-2021 BN

400
350

350
300
300

20184F 20194 20204 20214

(Bhr: f278)
882848

T Bl RINAHT TR
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MEAREN N34 EE, PL 2021 8461, #EREETE TUE AR 81.48 127T,

dEE 41%; AT TR NN 69.05 1251, (5L 34%; HABW AL 25.24 1276,
i 12%; HARMIRNZ Rl 24,5212, S 13%, V405 BT E 4.2 s,
A 4.2 #EREAF 2021 FEEE RN

E 122 e 2024 EE IO

HAWAZ
13.00%

. 5ic T (EEFIT
A L 41.00%

ZEESS
34.00%

T Bl RIENAH TR

(1) BEAFTNRGEH A
“HEERRE, HECARIGIM BT LS R TRESIEE 3 4R TN
b AT WH, BERRE R NEON 2 M ot AT H R B S E R B A, B
Bon, WRAF LR THERN 1.6 B2, BUHRTHEN 14 T4, R
ThHEEmTHERT, 15 53.8%. XFEMLLE], A H Bl m, mH S E SRR
(D& 7 NEIE: T=8
B R, AR 3 H4 R TEEERERARMIT. WSEHTT. 7~ 5ITo K
How, HApHEARR R THE 7200 NAAT, 2008 NE 24%; 558001 0 T AR
13800 AN7its, 2947 N 46%; 7 anihi )il THE 5100 NAits, 29048 NEm
17%; HEHETT A THE 3900 Nieti, 25 ENEH 13%. R AmiEoL T E 4.3
FiRe
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R F] N RETH AT

R

W BORERIT  wMbSSEETT m AR ERTT m BT

e B RIS AT 5T R B
42 FEEREAAREDPAER

LEERE TR RS o EAEREA FR G I A LT B0, 10 SCHKE FE 58 S it 1 4 B
By VARSIt A B R R TR IR

4.2.1 #ERRE IR & A BT R B B

b ARG AL, DR ARSI, BRIPAEEMA, 0H %
I, W — Bk ATEARBE KA AT R . RS, A4
NBIR NS 2 e TN

FLAE 2021 4F, B A A w28 A T 65 I8 S & I A . 2021 48, 45H%
E R R E LR, TR ABH AR E ARES, UHRRES
H K, CAMRECAE], XK vr R LA A S0%M TAER BEXRIpA, il
Rk A 22 HHHE SO K ATERE IR A IR A L, ARATT R B B A Al AN 52 R

TESCIR & P AR /T, #ERERAE 2021 4 8 H A3 Aisess, Jhit 1612 4 A L
Zh, Hdfy 1200 @R T, SR NHUEESM. I KT T ERmEARET]
WEEERT TS P2 ER TR E BT 15 DA 2d ] 6 S By, 459k EoR,
RLZH5REE BT RITNK, ST A 23 EKMEm, A LREIRA R TRE, ~
BETH=
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Z 5 aR 5 KRN SR BTk EE e R s, (2 52200, BT XA
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