NAYNSNITUIMTINUVBIUTEN dgnuadasn Fufitan 31in (W)

lugawmalulagwaniu

Jyenad Insua

Ineinusilidudruniievasnisanununanan s ArIansurRIUugn

LT)

aa o o\

A1913vUIANIIUNTESeHauaza1s luARRYA ATTnAAIENS
U INdEgINAIVUTNG
Un1sfinen 2565



STRATEGIES FOR MANAGEMENT OF THE SIAM SPORT SYNDICATE
PUBLIC COMPANY LIMITED IN THE DISRUPTIVE TECHNOLOGY ERA

PIYAPONG POTINARK

A Thesis Submitted in Partial Fulfillment of the Requirements
for the Degree of Master of Communication Arts
Faculty of Communication,

Dhurakij Pandit University
Academic Year 2022



TuSusesinuniinus
Aaimamand umIngasgInevudiag

Waan imamaasumdudia

deInoiinus  nagnimsuiuisnuveasin amumleda Judnn Hiraemnvw)

TugamaTuTaondndy
irualny Nifeunitozney Tnfun
annin fmamand ngudnuianssumsaduassaouazans lugn@vna

pwlinfinurinoinus  diemanaend asanluy yukiosln

AR niiuyou Tasauenssumsaouingiinusudd

/)——ﬁ %———j—'
Yszsunisums

tertsessiT e

(A3.M3A1 TIUVN)

| L o - v
AL Al NFIUNTTIAZE 1IN NN NS
({¥wmaninnsd a3 Tuy gudieadn)

NITUNT
({0 AATINIE A5 IUYATT DIUN B BYSLY)

Az HMAMansSusedn

......................................................... AnUARNTmAmaad
(Faomams 1915 0AIs0 Hanlszys)

$uit .29 dou ..ﬁr;f.@.fa..“.ﬂ...z..s.!.‘:....



WteInenlinug NAENSNITUTMTNULBIUTEN aguadasn Fudien 917in W) luga

wAlulagnanduy
FofiTen Yognay Ingune
9191387UT W AIeA1En519158 A3.uluy Yuilesdn
NGNS UnAransunUdin
Unsfinwn 2565

v
Ao

av A ¢ A = s o a a a a A
ﬂ?i’J‘\]EJLsﬁﬂﬂmﬂ’]‘wumﬁmﬂﬂi%ﬁﬂﬂLWE]FTﬂH’] 1. ﬂaﬁmﬁfﬂiﬁﬂLuuﬁqiﬂﬁ]ﬂﬁﬂu*&mLWﬂIUIﬁﬁlwaﬂ

q

o w

TUVDIUTEN dguauasn FUALAN 319A (WITY) kag 2. N5UagNLYaIluNSEUIUNISYINI LD

NAndoreIUIEv auualese Fufvan 91in mvw) Tugamalulagndndy inusiusudeyalay

ey

NSEUAYRlUURIEENEUIIT wazyransieu)iReu su 7 au Useneudunisfineienansi
NeReTuNSAEINLYRIUTEN duruadese Fusilan 917in sendned wa. 2559 B U w.a. 2564
NaN1SANINUIN USEW deuavesn Fufen 1in Wnivw) eedudidesvignieiu
4 a a ¢ J ' a § < 2 [ L3 Y v v = 3
dedsunluganounisunsnszatevesdumesidauardediauesulall lausuiilaelinagnsnis
U359 5 gluuuiiesuileduanudsuwdadugnamvnssude lawn (1) anAnldi1eveseenns
(2) vensaumuUNIsIUE (3) Wnseldaingsfalsaiun (4) wWunisvingsiaduiuifmuasdunuinis

Y 6

wae (5) 14g5NARINAABULNUA

[
v a

Matin1sAnwdamudn yaansgrandesiiandyiuanuinmeananudsunlaes
gaamnssudelugalagdu Insudazauiinisusuimunnasiuliduediveny Uszaunisalividn

warinwenaumalulad

AdnAny: inaluladndndy, n1sUSuivendnde, nagnsn1suIms

7 Valle 2%

b‘d‘ =1
219158NUI N8N



Thesis Title STRATEGIES FOR MANAGEMENT OF THE SIAM SPORT SYNDICATE
PUBLICCOMPANY LIMITED IN THE DISRUPTIVE TECHNOLOGY ERA

Auhor Piyapong Potinark
Thesis Advisor Assistant Professor. Dr. Manoch Chummuangpak
Program Master of Communication Arts
Academic Year 2022
ABSTRACT

This qualitative research aims to examine 1. strategies for management of the Siam
Sport Syndicate Public Company Limited in the disruptive technology era and 2, changes in
the work process of media producers of the Siam Sport Syndicate Public Company Limited in
the disruptive technology era. Data were collected by in-depth Interviews with 7 key
informants including executives and operational officers. Documents relating to the company
between 2016-2021 were also used.

The study found that the company that once had been a specialist in print media
before the spread of the Internet and social media has transformed by applying 5 strategies.
They were (1) cost reduction (2) expansion of logistics business (3) generating more income
from printing business (4) focusing on sport and recreation event business and (5) focusing on
digital content business.

The study also found that their media producers have faced challenges from the
new media industry landscape. Each of them has been adapting to those challenges in

different ways depending on age, work experience and technology skills.

Keywords: Disruptive technology Era, Media producer adaptation, Strategies for Management

Advisor
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The Disruptive Innovation Model

This diagram contrasts product performance trojectories (the red lines showing how products or services
improve over time) with customer demand trajectories (the blue lines showing customers' willingness

to pay for performance). As incumbent companies introduce higher-quality products or services

(upper red line) Lo satisly the high end of the market (where profitability is highest), they overshoot

the needs of low-end customers and many mainstream customers. This leaves an opening for entrants

to find footholds in the less-profitable segments that incumbents are neglecting, Entrants on a

disruptive trajectory (lower red line) improve the performance of their offerings and move upmarket
{where profitability is highest for them, too) and challenge the dominance of the incumbents,

A i 2.1 JULUUYBY Disruptive technology
#la : Christensen et al. ($nsfislu @3uas Bewim, 2561, u. 15)
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Denning (8198911 1570 AUABIUUIN, 2559) 85UYI1 LdUNILAuvaLnalulad
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64

2561 2562 2563 2564

fuum fovaz fruum | Fowazr | dwuwm | Zewas fuum fovaz

nilsdoNuwW 321.61 | 2729 | 23513 | 24.64 | 120.66 | 22.10 | 121.11 | 22.18
neans 7019 | 596 | 7282 | 7.63 | 57.65 | 10.56 | 51.48 9.43
BLIuN 23123 | 19.62 | 201.09 | 21.07 | 40.78 | 7.47 | 3327 6.09
AviadllAY 25.02 | 212 4247 | 445 | 2632 | 482 - -
Sudeiun 317.74 | 2696 | 271.95| 28.49 | 198.42 | 36.35 | 179.75 | 32.93
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