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Individual Study Topic: OPERATIONS OF INDEPENDENT RECORD LABELS: A

CASE STUDY OF SING MUSIC MEDIA CO., LTD.

Author: Phiranat Saengsuwan
Advisor: Dr. Karnrada Ruampum
Department : Communication Arts
Academic Year: 2020

ABSTRACT

The research on “Operations of Independent Record Labels: A Case Study of Sing
Music Media Co., Ltd.” has objectives 1) to study the business model of Sing Music Media Co.,
Ltd., and 2) to study media communication with artists’ fan clubs of Sing Music Media Co., Ltd.
This was a qualitative research that collected data from 1) an in-depth interview; furthermore, the
key informants were the personnel of Sing Music Media Co., Ltd., namely Kanin Morakotsiwan
from the marketing department, and Nakarin Laoraka, the director and production team, 2) 2 types
of group discussions with fan clubs: fans who are admins of closed groups of Facebook/LINE, and
fan clubs that are members of the group. 3) Participatory observation at concerts and fan groups,
and 4) an analysis of documents published from June 2019 to June 2021.

The research results found that 1) the music business model of Sing Music Media Co.,
Ltd. consisted of 4 companies: 3 music business companies and 1 film production business
company, where it supports the music business. There were 3 types of artist selection which were
auditions, contacting contest singers to be affiliated with, and singers who have submitted their
work without a contest. Music procurement included purchasing a license from the song writers
and the artists themselves by choosing songs that offer a good and easily comprehensive story. The
company had both on-ground and online marketing with the key marketing strategy being to reach
out to the fans of executives by creating unique artists and collaborating with business partners
2) The media for communicating with artists’ fan clubs of Sing Music Media Co., Ltd. consisted
of: (2.1) on-ground channels including organizing concert activities and organizing fan meetings,
(2.2) online channels use social media as follows: the official Facebook account was used to

promote events and marketing as well as to distribute artist music and to purchase concert tickets



online, executive and artist personal Facebook pages were used to inform news along with connects
with fans and explores market demand, a closed Facebook group was used to host online concerts,
YouTube was used to generate music streaming results, and the TikTok channel was used to build

awareness and engagement with fans.

Keyword: Independent Record Labels, Sing Music Media Co., Ltd., Music Business, Fan Club,

Online Marketing
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