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ABSTRACT

The objectives of this research are to study the business management of Aur Sor Tor
magazine and related to the management of the business affairs. Aur Sor Tor magazine belogs to the
Tourism Authority of Thailand. Research method used in-depth interview with important
administrators, while secondary data gained by analyzing documents and research work. The tool

used in this study is non - informal interview.

The findings show that Aur Sor Tor is one of travel magazines that belongs to a
governmental organization with the purpose to serve governmental policy. The magazine does not
have any budgetary support from the central budget. It has to be self-supported which is earned
mainly from selling and advertising activities. Its target groups are vast. The contents presented in
the Aur Sor Tor magazine always support and promote domestic tourism, images of the country,
and conform to the policies of the government and the Tourism Authority of Thailand.
Presentation styles vary, mostly are articles and features concerning tourism. The criterion for
setting up its selling price is the émphasis on the low price policy due to the intention that profit is
not the main issue. The magazine has been issued just only to publicize information of the

Tourism Authority of Thailand nationwide.

The distribution administration of the Aur Sor Tor magazine being issued by state
organization is self-imposed. There are 3 distribution channels, i.e., cash sales, credit sales, and
subscription. In carrying advertisement administration, the persons responsible to sell advertising
coverage never needed to go outside in order to take advertisement orders; customers approached

the organization directly.



The internal factors partially promoting or restraining advertising of the business
affairs are : the organization ownership, administration, personnel, internal environment of the
organization, capital, content presentation, production technology, and marketing. Since Aur Sor
Tor magazine is a mass medium that belongs to the Tourism Authority of Thailand, it carries a
credible and reputable image that has yielded good effects. On the other hand, being a tourism
magazine of the government agency, its performance encounters difficulty, to some extent, as it

has to follow official rules and regulations strictly.

The external factors are economics, government’s policies, readership market,
competitors, promotion provided by other mass media, and advertisement. These have provided
positive effects on its sales volume and the coverage of advertising orders. In fact, the readership
market demand has increased , the competition has become stronger, the opportunity for
competitive information provided by the public has become wider, and the economic status has
become more dynamic. These factors are all able to either promote or restrain the Administration

of the business affairs of Aur Sor Tor magazine.
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(The media organization in a field of social forces)
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- ow o
Hasnuy (Product)

- fdum¥iden (Product Variety)

- AWATH (Quality)

- anuMe (Features)

- M39RAULY (Design)

glszaumsaain

Marketing Mix

- @31AUA (Brand name)

- M5SU3ITYNUNB (Packagin

- WA (Size)

{(Warehousing)

- USS (Services)
- mssulseiu (W

- M35UAe (Retu

3191 (Price)

$9IN1NI1TIRT 1MUY (Place)

aaahmang

Target Market

- sndumlus1ens (List Price)

- @7uan (Discounts)

- duseuln (Allowances)

- 92UENAIMIFI5EEY (Payment Period)

Ya A " .
- 32U21281MT 11 aU¥e (Credit Terms) promotion)

- uloouaznagnisa

(Price Policy and Strategy)

- %8914 (Channels)

- ANuATIUARY (Coverage)

- MEAenAUNaN
(Assortment)

. ¥V
fanae (Locations)

]

a 3 =3
AUAIANNAD (Inventory

NIFYUES (Transport)

MSABIAUM

MIAUATUNTA 21A(Promotion)

- M3 layan (Advertising)
- manelasldminnu
(Personal Selling)

- MSAAATUM IV (Sales
- mslauazmslszn
&uWuT (Publicity and

Public relations)
- MIAAIAN19AIS (Direct

marketing)
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