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ABSTRACT

This business plan aims to study strategies and feasibility of operating a business for
selling Momo Underarm Cream products by researching the business feasibility by giving out a
questionnaire to customers of all genders, aged between 18 — 45 years. The information received
was used to analyze factors of Strengths, Weaknesses, Opportunities, and Weaknesses of the
business. From the analysis, it was found that those interested in underarm cream products are
females aged between 20 to 30 years old, mostly focusing on product quality security and
promotion which will affect the purchasing decision.

Momo Underarm Cream is a business that is funded by only business owner Ms.
Phawarun Khun-Udom as a sole proprietorship. The product’s selling point is natural extracts
underarm cream products that nourish the underarm skin to make the skin bright and also functions
as a deodorant for up to 10 hours. Aside from the nourishing factors the cream dries quickly, does
not leave a sticky residue, does not burn the skin, and feels dry and comfortable. With the price of
only 390 baht in consideration of the possibility of investing in Momo Underarm Cream shop, it
was found that it was worth the investment. Using a budget of 1,000,000 baht with a net present

value of 7,311,546.24 baht, the internal rate of return (IRR) is 10.06%.

Keywords : Momo Underarm Cream
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