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ABSTRACT

The objectives of this thesis, Communication of Corporate Social Responsibility (CSR)
in Small and Medium Enterprises (SMEs), A Case Study of Dairy Home Co, Ltd., are to study the
company’s policies and operation process of social responsibility including their communication
process about corporate social responsibility.

The study was a qualitative research by using documentary and in-depth interview the
company’s executives and stakeholders, along with documentary studying from the company’s
website and Facebook, together with studying information from other websites and social media.

The findings of this research show that the company represents their business policies
with the word “Canon” which comprises 3 things; Good: they produce good quality products
appropriately for consumption, Clean: their production process doesn’t impact to environment, and
Fair: they remain fair relation with stakeholders.

The 3 canons are also transformed into operating process of corporate social
responsibility and cover upstream to downstream. The upstream is about the resources for
producing product/milk. The company uses only organic resources from farmers who conduct
farming naturally. Midstream relates to Dairy Home’s factory where has been certified by
manufactural and environmental standards, including any projects that engage resource usage
reducing. Downstream means that their products are put in bioplastic containers which be able to
break down in the short period.

In regard to the procedures with stakeholders, they are classified into 4 groups consist
of suppliers, community, staff and customers. The suppliers are acknowledged about organic

agriculture, and the company has obvious principles for trading raw milk with the farmers.



Meanwhile, community caring is emphasized on reducing impact on the environment and
coordinating social responsibility activities. Staff is treated by receiving fair compensation, together
with developing their potential. They take care of customer by selling good quality product which
benefit to customers’ health under reasonable price.

The communication directions of their corporate social responsibility in the
organization comprises downward communication, upward communication, horizontal
communication, and diagonal communication which mostly involves with interpersonal
communication. Moreover, in their organization has informal communication which allows staff to
delivery information through interpersonal method, online method, and companion activities.

Meanwhile, the communication directions of their corporate social responsibility
outside the organization involves with 4 groups of stakeholders consist of suppliers, the company
mostly use interpersonal communication by sending a team to meet this group of stakeholders in
order to acknowledge organic agriculture. On the other hand, the communication with community
mostly links with interpersonal method. Therefore, the company set up CSR team in order to
corporate activities with the community, along with engaging staff to join the corporate social
responsibility activities.

With respect to the communication with customers, the company generates 3 channels
of communication are product communication, interpersonal communication at company’s booths,
and online communication through company website, Facebook, YouTube, Line application,
Twitter, Instagram and TripAdvisor website. The final group of stakeholders is mass media. The
company keeps in contact with local mass media on the phone call, while central mass media is the

party who keep in contact with the company.
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