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A SELF-DERECTED CASE STUDY : MARKETING STRATEGY FOR MEAT
PROCESSING OF ONE TUMBON ONE
PRODUCT PROJECT AT HOY PRA
VILLAGE, DONTOOM DISTRICT,

NAKORN PATHOM PROVINCE.
NAME OF STUDENT : MS. PAJAREE TEPSIRI
ADVISER : DR. CHERAPORN RUANGCHERACHUPORN

MASTER OF PUBLIC ADMINISTRATION
ACADEMIC YEAR : 2003

abstract

This self-directed case study is to examine the problems in a ‘One Tumbon One Product’ project
of meat processing group from Hoy Pra village, Don Toom district, Nakorn Pathom province. The
dominant product of Don Toom is meat processing such as Thai Herb sausage, Dry pork, Moo Yor, Pork
ball, Rice sausage, Chinese sausage and Nham. So far the performance of the project is not satisfactory due
to its very small revenue for subsistence. As a result, the causes of problem are to be identified. It found
the major cause in marketing area and subsequently investigated into the marketing mix. By means of
market survey, the results reveal that customers are not satisfied with the product taste, mainly in Chinese
sausage, Rice sausage, and Thai Herb sausage, respectively. Furthermore, the packaging is also
unsatisfactory and the channel of distribution is quite limited. Consequently, the corresponding solutions
are proposed in terms of product modification by conducting product test and making it tastier. In terms of
packaging, it is to develop the vacuum package for providing longer shelf life and more attractiveness. It
also requires more retail outlets, occasional exhibitions in order to extend the channels of distribution and

increase sales as expected.
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