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ABSTRACT

This research aims to 1) study the opinions towards the employment of migrant
workers of enterprises in the area of Udon Thani province; 2) investigate the enterprises’
problems and obstacles with migrant workers employment in the area of Udon Thani province;
3) determine the guidelines on the management of the migrant workers employment by
enterprises in the area of Udon Thani province; 4) compare the guidelines on the management
of migrant workers employment among the enterprises, categorized by entrepreneurial traits;
5) to study the influence of enterprises’ opinions on migrant workers employment which
affects the guidelines on management of migrant worker employment in the area of Udon
Thani province; and 6) to determine the influence of enterprises’ obstacles on the guidelines
of migrant workers employment management in the in the area of Udon Thani province. The
research population consisted of 866 enterprises in the Udon Thani province employing
migrant workers in 2021 (Smart Job Center, 2021). The sample was 274 entrepreneurs,
calculated from the Taro Yamane formula. The data was collected from questionnaires and
analyzed using the following: descriptive statistics, namely number, percentage, mean, and
standard deviation, inferential statistics: independent sample t-test, F-test, and multiple
regression; as well as Least Significant Difference (LSD) and Pearson Product Moment
Correlation at a 0.05 significance level.

The research findings showed that the highest level of the opinion traits of
enterprises coping with migrant workers employment in the area of Udon Thani province was
the labor shortage, followed by the behavior of migrant workers, labor wage, and social
welfare cost saving. It also found that the highest level of the obstacle traits of enterprises’
migrant workers employment was laboring, followed by coordination with government

agencies, environment, administration, and migrant workers themselves. Another result



demonstrated that the highest level of guidelines on the management of migrant workers
employment by enterprises was leading, followed by organizing, planning, and controlling.
Besides this, it revealed that the enterprises’ opinions on social welfare cost saving influenced
the guidelines of the migrant workers administration in the area of Udon Thani province. These
three variables were able to clarify the guidelines of the migrant workers administration at
7.6% (R? = 0.076). The final result showed that the obstacle traits of enterprises’ migrant
workers' employment in the workplace environment and coordination with government
agencies influenced the guidelines of the migrant workers administration. These three
variables can explain the guidelines of the migrant workers administration in the area of Udon

Thani province at 15.9% (R? = 0.159).

Keywords : management; employment; migrant workers; enterprises; workplaces
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Trguszasanahilausem AvnisvsessAnsdeainisdiiung @l 1. n15919uau (Planning) 2. 113
3099AN"5 (Organizing) 3. N1511 (Leading) 4. N13AIUA (Controlling)
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1. Aeafuninfins§anis (Management Functions) Taenssuaunisdnnisau
Usenoudng winfisng 9 5 Usenns fe

A1) N139NU (Planning)

) N199A99ANIT (Organizing)

A) nsdadutayrndinis (Commanding)

3) MsUseauau (Coordinating)

) n13AUAN (Controlling)

2. AprfugudnwaYeIiuIngg fuinissedugeasfesilqgudnvazniondie
ANNAINNTANIINNIE F0TR Iansu nsfnwimanuivatalunsvihausasyssaunisalang 9
FsmuBenimuansamsinunsdnng dsnminnussiuufiafastuminiinadeisnis
aududdey

3. L Agundnnisaang (Management principles) R Fayol (1949) IFnamdniialuild
Tunsdnnisl 14 U9 Ao

1) wdnTReafus i wasanusuRnteu (Authority & Responsibility)

2) vdnveansigUduTyLiesruaed (Unity of command)

3) vidnveeN1siyAlaviEne LY (Unity of direction)

4) n&nveInss1seliTeansau (Scalar chain)

5) MaNYBINITWUNIUALVY (Devision of work or specialization)

6) nanieatussdeuite (Discipline)

7) nanvesnisieusylevidiuynanailusesainuszlavildiusiu (Subordination of
individual to general interest)

8) nanvesNslinaUszleviinouunu (Remuneration)

9) NaNYOINTTIMSIUALTEIUNANS (Centralization)

10) wanvespudszidyuiseuion (order)

11) %dnYeIANLENDAIA (equity)

12) "anveIRNILERgsAINVDINITINE1991191U (Stability of tenure)

13) wdnvesALARSIEY (nitiative)

14) wanvesnuasiaf (Esprit de corps)
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3. mseanisluniséhedu (Expectation of movement)
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