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ABSTRACT

The private vocational schools in Theilend were firstly
established in 196@., As Thai has been gradually changed from
agricultural to industrial economy, more skilled — lsbours are
required., Since government vocational schools could not
sufficiently respond to this increasing demand, the Ministry of
Education allowed the private sector to take part in vocationel
education under governmental regulations, Since then, successfully
and the number of the private vocational schoal have graown  up
both in the Bangkok Motropolis and in the provinces. However,
during 1987-1988, two major problems emerged a declining number
of vocational school students and more intense competition among
private vocational schools for their survival. The purposes of
this study, therefore are to investigate the use of marketing
concepts and strategies and the related operational problems of
the private vocational schools administrators of and students as
well as students in the last year of secondary schools who are
prospective targets for vocational schools. The conclusion from

the analysis are very useful for the edministrators of the private



vocational schools information of marketing strategies for the
schools' operation.

This research found that the most significant problem
which are obstacles to the efficient operation of the private
vocational schools st present are the governmental regulation and
control, The strict governmental resgulations and control
administrators, particularly the curriculum and courses offered.
Besides, the private vocational schools must strictly comply with
the governmental regulations in the school management through out
the country. Since general conditions and backsrounds of each
school varied considerably, this inflexibilility severely effects
the quality of teaching and related supportive service. Regarding
the determination of tuitioned fees the private vocational school
are not allowed as a result. Besides, the government has set the
standard for land area, buildings, and educetion equipments which
require a large amount of investment funds in the part of school
owners, especielly the small to medium sized schools.

The research found that the application of marketing
strategies to the operation of privete vocational schools,
particularly, selections of the target market, positioning, and
appropriate marketing mix are contributing to the success of the
private vocetional business.

Providing of education services is the most significant
competitive strategy. The high acadamic standard in terms of the
appropriate combination of academic concepts and practical skills
is most important to asttract student enrollment. The locetion of

the school is another important factor in enrollment decision.



The schools' reputation is the last factor which can be viewed as
a good image of the school. This can be promoted by activities
such as practical skill contests, providing community services,

public relations programes and alumni activities.
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