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Abstract

The executive development by training is the personel development
for increasing the knowledge and experiences in a limited time. The
participants of the training program could enlarge not only their
knowledge, ability, value, merit and good attitude but their morale in
working as well. The expectation of changing the participants’ admi-
nistration behaviors is one of the objectives of the training program
because the present world phenomena are changing very rapidly
according to the complicated economic problems, political problems,
social problems and technological problems. So the Training Division
of the Department of the Lands has run the Principle Training Program
under the Third Master Land Administration Plan (1991-1996). This study
emphasizes on the Principle Training Program which is one of the three
programs of the curriculum. In 1992 fiscal year, The Training Division
of The Department of The Land operated three courses for three groups of
official. The Development of Lands from different parts of Thailand.
Those three executive groups compose of the Higher Lands Administrators,

The Land Administrative Directors and The Amphoe Lands Administrators



b

which became the population of this research. The valuable opinions
of the chief executives will reflect the other objectives concerning
the achievement of the development.

The results of this research about the background of the
participants point out the proportion of male and female approximately
3 : 1. Most of the participants are adults in the age of forty who
graduated in the level of the bachelor degree and some of them got the
master degree, the higher certificate and the other levels.

The results of the development by training in each group are
the following :

1. The Higher Lands Administrators fairly achieve the knowledge
and the knowledge correlates with the application in their work.

2. The Lands Administrative Directors fairly achieve the
knowledge and the knowledge correlates with the application in their
work.

3. The Amphoe Lands Administrators fairly achieve the knowledge
and the knowledge correlates with the application in their work.

4. The chief executives’ notions point out that there are less
changes in the participants’ administrative behaviors.

The other results from the analysis and the recommendation of
the chief executives included the participants’ recommendation about
the problems and the obstacles are the following :

1. The consensus of the chief executives and the participants
about some subjects is that they are too much emphasized on theories
than practices. The special curriculum should be available in some
subjects which have to be trained continuously for the participants

could apply the knowledge effectively.



b}

2. The cause of less changes in the participants’ administrative
behaviors comes from lacks of budgets, high technological instruments,
unchangable non-up-date orders, evaluations from the inspectors and
morale in working.

3. The Training Division should improve the preparation before
operating the program by thinking about the qualified lecturers or
instructors, good library, appropriate facilities and the appropriate
time for training so the participant will feel free to participate
without wasting their routine work.

In conclusion most of the participants’ notions point out that
the training is useful, the subjects in the curriculum is suitable,
they can fulfill their achievement. The executives have developed
their knowledge and abilities in a satisfactory level although it is
different from the chief executives who see that their administrative
behaviors are less changed. The Principle Training Program is worth

for attaining and should carry on managing programs.
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