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Abstract

This study aimed to 1) investigate the opinion of Thai staffs who were working for
SCG Yamato Express Co., Ltd. according to human resource management processes 2) compare
the opinion of Thai staffs who were working for SCG Yamato Express Co., Ltd. according to
human resource management processes classified by personal factors 3) find out patterns of
organizational culture and the extent of its influences on human resource management processes
according to the opinion of Thai staff who were working for SCG Yamato ExpressCo., Ltd.
Determined survey sample size based upon Krejcie and Morgan's formula (Krejcie and Morgan,
1970), SCG Yamato Express staff were employed as population sampling in this study with
sample size of 230 staff. Questionnaire was used for collecting data and analyzed with statistical
methods including frequency, percentage, arithmetic meansas well as standard deviation.
Statistical hypothesis testingwas conducted by using Independent Samplet — test, One-
wayANOVA,F-test (ANOVA) and Multiple Regression Analysis. It was determined 0.05 as a
significance level for finding out influence between independent variable and dependent variable.
Research findings could be concluded as follows:

1.The results derived from comparing different personal factors of Thai staff in SCG
Yamato ExpressCo., Ltd.,namely : gender, age, education, marital status, work period and
monthly income, it was found that human resource management processes according to the
opinion of Thai staff in SCG Yamato Express were not affected by the said different personal

factors. (It was not in accordance with the hypothesis.)



2.The results of analysis regarding patterns of organizational culture of Thai staff in
SCG Yamato Express Co., Ltd. revealed that it was said to be “Zeus Culture”,i.e.the pattern of
organizational culture that focused onexcellence inthe speed of decision making, mostly taking
risk and instinct-driven. Individual in the Zeus culture was likely to make decision without any
rules, fixed formula or formal command, rather, it was the decision depending upon the staff
himself with his similar speculation and opinion. In addition, quality of working based upon the
pattern of Zeus Cultureconsiderably depended upon the intelligence of the leader and influences
in the extent of leadership. (it was not in accordance with the hypothesis.)

3.The results of patterns of organizational culture affecting human resource
management processes according to the opinion of Thai staff in SCG Yamato Express Co., Ltd.
indicated that “Dionysus Culture” is the pattern that was prone to be independent and have
significant pattern of culture regarding management that was considered to be difficult to manage,
communication culture. It is the culture that individual see themselves as independent
professionals who belong to this small and loosely - existential culture that they could enjoy their
freedom and independence. Furthermore, “Apollo Culture” based its approach on significant
pattern of organizational culture that the strong premium is placed on order and rule, rational,
stability, predictability, fixed role and exact contract. It significantly affected human resource
management processes according to the opinion of Thai staff in SCG Yamato Express Co., Ltd (It
was in accordance with the hypothesis). On the other hand, “Zeus Culture” was mostly based
upon the centralized circle of trustand uniform perception. It was also likely that decision-making
in “Zeus Culture” was driven by instinct, personally charismatic authority that depended upon
capability and achievement in the past and “Athena Culture” based its approach on significant
pattern of culture that skills, expert , talent, creativity and teamworkwere needed to get the job
done to find solution. It was considered as the expensive culture. Expertise was likely to be
acknowledged as the pathway to power in this task-based culture and it did not affect human
resource management processes according to the opinion of Thai staff in SCG Yamato Express

Co., Ltd. (It was not in accordance with the hypothesis.)
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N 67 2.79 69

ERLY 147 2.74 .65
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M5 413 wamsufSeuieunnuuanaNsEAUnITUIUMILIMINTNeINsuYHY

WUNAIND Y
91 n X Std. F Sig.
Deviation
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MUTTAUMIANEN
SLAUMSIANE n X Std. F Sig.
Deviation
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a { @ J ' v
42 wamInaaeUaNuATIUN 2 JUNUVTAUETIUEIRMS Taun 1) TMusTTULUY
%9a (Zeus Culture) 2) JAUFITUUUVONWOA A (Apollo  Culture) 3) IMUTTINUVUDLTU
(Athena Culture) 1A% 4) IMUTIINLUUADDUYA (Dionysus Culture) FINAADNTLVIUNIS
a [ J a < a o A
Uimsniwensuyed auanuaaduvesyaainsau Ineluusineasd o1lulag

& <
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msw’fi 4.18 mﬁmmzﬁmmﬂaaﬂg%q«%’auuuuﬁumeu (Multiple Linear Regression
Analysis-Enter) 3111952 AUUnUU a5 I0098ms Taun 1) Jausssy
HUVTQA (Zeus Culture) 2) IMUTIIUHVVDWOA Ia(Apollo Culture)
3) JUUTIINUVVBIFUT (Athena Culture) 110 4) INUTITUUVVADD LA
(Dionysus Culture) #IHAADNTZUIUMITLIMIINTNONTUYBE AmAY

a < a o A 3 o
ﬂﬂlﬁuﬂlﬂﬂuﬂaWﬂﬁﬂull‘ﬂflcluﬂﬁﬂﬂl'ﬂﬁqﬁ] 8111]1@3 LONBWINT T

tove Unstandardized | Standardized
B Coefficients Coefficients t Sig F Sig.
Std. Error Beta
Constant 335 251 1.332 | .185 | 27.352 | 0.000%*
THUUTT TNV U el 148 092 142 1.598 | .112

(Zeus Culture)

'Tmu‘ﬁiiiﬂlﬂﬂ@’l/‘l@aia 241 .094 229 2.570 O11*
(Apollo Culture)
AMUTITULUVOLTU .028 .106 .025 268 789
(Athena Culture)
TmusssunuuAen e 392 080 399 4915 | 000

(Dionysus Culture)

R=10.661, R Square=0.437, Adjusted R Square = 0.421

Std.Error of the Estimate = 0.49235 Durbin-Watson =1.926 F =27.352, Sig = 0.000
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