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ABSTRACT

This research objectives were to (1) study the current condition and administrative problems of the
provincial dharma practice centers, and (2) propose administrative strategies for the provincial monastery
meditation practice centers. Data were collected by relevant document research, in depth study of 6 provincial
monastery meditation practice centers by observation and the interview with 6 provincial monastery

meditation practice center abbots, 6 Vipassana meditation masters, and 18 meditation practitioners. The data
were analyzed by using the SWOT analysis and the TOWS matrix to create and propose the administration
strategies for the Provincial Monastery Meditation Practice Centers.

The results found that 1. The current condition and problems of the Provincial Monastery
Meditation Practice Centers are as follows: 1) Referring to the administrative structure, it was clearly defined,
not complicated, and easy to administer. The problems were lack of modernity and modern technology
implementation, 2) Referring to the human resource management, the abbots and the Vipassana meditation
masters were knowledgeable and experienced in meditation, had leadership skills. The problems were lack of
recruitment systems and adhesion to leaders, 3) Referring to the academic administration, there were 4
curriculums and guidelines based on the 4 foundations of mindfulness. The problems showed that there were no
connections between dharma practice centers, and the training days were limited, 4) Referring to the budget
management, it was found that the budget was derived from donations. The meditation fund was established and
a donation could be made all the time. The problem was a lack of budget control and cost control. There was no
financial strategy that was consistent with the activities, and 5) Referring to the general administration, it was
found that a good image was recognized by society and meditation practitioners as well as good public relations.

Buildings were well-prepared, and the environment was serene, clean, safe, and convenient for meditation
practice. The problems were unclear development goals of the monastery meditation practice centers, lack of

modern information technology used in management, lack of management effectiveness, no management has

been developed or improved to fit the era. 2) the administration strategies for the Provincial Monastery Meditation



Practice Centers are as follows: (1) the clear structure of the mediation practice centers should be
promoted to enhance administrative effectiveness and efficiency ; (2) potential of personnel should be
promoted to be proficient in training the meditation; (3) the meditation practice curriculum should be up-to-date
and consistent with the current situation; (4) budget management and donation management systems should be
transparent and accountable; and (5) general administrative capacity should be enhanced to be effective and

efficient.
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