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Research topic
Author name

Year

Abstract

This research aimed to study the selection process and the supply chain of brand-name products
from Japan to Thailand. It consists of the upstream part, ie the manufacturer, and through the
marketing mechanism for the transportation of products in various forms Which has retail stores

to distribute to customers

From the operation of the retail supply chain Brand-name products imported from Japan in
department stores. It is a medium-sized store selling brand-name products imported from Japan
that sells brand-name products imported from Japan to provide services to customers, travelers

and regular customers, of brand-name products imported from Japan.

From the analysis, it was found that the SCOR MODEL analysis of imported Japanese branded
merchants consisted of planning, procurement, production, shipping and return activities for
manufacturers and retailers. Brand-name products imported from Japan on the customer side

include planning, procurement and return activities.

At present, retailers of brand-name products are imported from Japan. Here, improvement
approaches in procurement planning and production planning have been developed. After
improving activities in SCOR MODEL, all 5 aspects are supply chain planning. Sourcing of raw
materials or products Product production process Delivery side and the return of goods. After
proposing guidelines for improving evaluation results of the procurement of raw materials or

goods.

Keywords ; Selection process, Supply chain, Brand-name products
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