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ABSTRACT

This research is about studying of logistic strategy adjustment of multinational company
in economics recession (2007 - 2008) in industry of food, beverage and clothes in Bangkok, Thailand.
This study is designed by using survey research. It shows the comparison and decreasing of budget
in food, beverage and clothes investment.

The sample group in this research is comprised of managers, directers or owncré in
food, beverage and clothes industry. The total of sample size is 369 people. In this study two
sampling methods were used including Quota Sampling and Simple Random Sampling. Quota
sampling is variable in proportion of sample size and sample random sampling is for selecting the
appropriate number of people in doing research. The data was analyzed with description statistic
such as percentage, arithmetic mean, standard diviation, inferential analysis and Pearson correlations
coefficient. The method of this research is questionnaire which is separated into two sections. The
first questionnaire section is about general information of logistic foreign company such as
investment, contract, period of business, profit, amount of employee, kind of business and
adjustment of running business, all is close question. For second section, it is an opinion of
manager toward logistic strategy adjustment in reducing cost. The question is used interval scale
which is shown five levels in Likert style, the scale shows the most important to the less
important.

The hypothesis presents that:

The strategy of using alternative energy has a correlat_iori \-vith the efficient company

performance at 0.05



The strategy of new logistic has a correlation with the efficient company performance
at 0.05

The strategy of empty transportation has a correlation with the efficient company
performance at 0.057

_The strategy of information system has a correlation with the efficient company
performance at 0.05

The strategy of working system has a correlation with the efficient company
performance at 0.05

The strategy of hiring outsource has a correlation witﬁ the efficient company
performance at 0.05

The frequency of logistic service has a correlation with the efficient company
performance at 0.05 ‘

The warehouse management has a correlation with the efficient company performance
at 0.05 |

The location of factory and warehouse a correlation with the efficient company

performance at 0.05
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