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ABSTRACT

In the midst of the COVID-19 pandemic that changed the lifestyles of people
across the entire world, many had to adjust their working style to remote working from
home. A consequence of this is it allowed people more time to look for an animal that
could provide companionship and relieve stress. The pet business continues to grow
because today’s people's lifestyles have changed. Pets are no longer just pets but like
family members. People are willing to pay money for the wellbeing and health of their pets.

Pet Foods Lover’s prime focus lies on providing convenience to customers who
want to buy food for their beloved pets. Customers can place an order through social media
channels at any time and the goods will be sent to customers using a home delivery service.
Pet Foods Lover’s key goal is to generate a consumer base with ongoing support and to
increase sales by 5% per annum. Within 1-2 years, the store will have the potential to
expand new sale channels to meet the needs of customers and to be able to win and
maintain the hearts of customers in the long run. Pet Food Lovers aims to be the leading
distributor of high quality animal feed with an affordable price and easy accessibility. The
initial investment is 1,896,000 Thai baht, using 100% of the owner's funds. Financial goals
and assumptions are set to use in projecting the company's financial statements over a
period of 5 years. Following a project feasibility analysis, it is found that, under normal
circumstances, the net present value (NPV) of the business is positive at 1,262,689.99 Baht.
Moreover, the rate of return on investment (IRR) can be calculated as 61.43%, indicating that
this project is of interest and worth the investment. In addition, the company has proactive
emergency plans to support troubleshooting in case of various unexpected situations and

has established future plans to develop the business for sustainable growth.
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2.4 TOWS Matrix
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4.1 S19azDuNRUAILATUSANS
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5.1 WAMHI8N19NISAAIN
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5.2 nagnsinuunaudulszaun1en1snan (Marketing Mix)

5.2.1 Nagnseudua (Product)
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V-planet 3 unauiin fn e1vsgiauls Wudian ansileash gasia esesuuy | 1,450
laifiilodng
Royal Canin Pomeranian 91m13diials sudUeuwersideu (wuuda) (500g) 315
Smartheart g@nsfinuauniisy 7+ emsdingivgeeny Wugnana-wugvg 890
Pedigree - osenativiuusas saviteTludingd (130g) 23
Pedigree - 9wnsengiuuuuyes sadugauansaudn 23
Petsimo 1indlal ownsatfunuudon gaslindudeuazilnnedluisad 35
(LuunszUa)(859)
Cesar slangialadiinde saduun (100 g.) 40
Pedigree - awnsatukuuindwiugialn sadlaTuaszin (5009) 55
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Fafa g emsian 7+ wuuden sadatyi 16
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LU U

55199 M5N84S Pet Foods Lover Adunuviavin 1,896,000 U 16RuUMNUI0I6 109

Wu100% Tnefiseazidunsail

7.1 FUNAFIUNINITIU

§3R90M5dR LAY Pet Foods Lover agilsngazidennmaluil

A3199 7.1 LAASEULURFIUNINTTEUY

318N13 i 1 I 2 i 3 i 4 i 5
msiinduvesgnén (20%) 60 72 86 103 123
ﬂ’]iLUgEJULLUﬁQGUENi’IEIVLﬁ(10%) 4,380,000 | 5,256,000 | 6,278,000 | 7,519,000 | 8,979,000
nsiasuulasmesaldang 36,000 | 37,080 | 38,192 | 39,338 | 40,518
assayulan (3%)
ﬂ’]iLUﬁIEJULLUaQGUGQS’]EJRJ‘WEJ 840,000 865,000 891,156 917,890 945,426
Ruhountingu (3%)
szpznaildlunsiuuly 1 9 19
DRTIANAANTLULALIUER 30%

60% V2IAUY




7.2 sulszanunIasnu

AN3199 7.2 LAANUUTZU A UVBINANIT

s1en13lglUvaumnaIRunY 593 Lmziaﬁmﬁumﬁuvgu
A7UVBWIVBY | @A1UUNISHU
AunIwdlainyuIsu
AnnesllvasuazgUnsaldinau 180,000 180,000 -
dunindlanyuiousiy 180,000 180,000 -
Anlddnenauisusiuau
ANDONLUUANLAISIUDINANS 696,000 696,000 -
Ruyunyuidey 1,020,000 1,020,000 .
swRuamuiEudy 1,896,000 1,896,000 .
7.3 Uszunaunissngle
AM519% 7.3 Uszanunisaele
S18015 i1 Wi 2 I3 Ui a I 5
uugnAe iy 60 72 86 103 123
i’]ﬂ’]LQgEJGi@ﬂu 200 200 200 200 200
JIUYOAVIYRDIU 12,000 14,400 17,200 20,600 24,600
g2AURDY 4,380,000 | 5,256,000 | 6,278,000 | 7,519,000 | 8,979,000




7.4 Uszunaunisanldang

A15197 7.4 n1sUsEINnSANERNe

23

fununsil Ui 1 Ui 2 Uil 3 Ui a Uil 5
A3 150,000 | 150,000 | 150,000 | 150,000 | 150,000
AdeNsIa 36,000 | 36,000 | 36,000 | 36,000 36,000
Suifiou (i 3%) 840,000 | 865,000 | 891,156 | 917,890 | 945,426
Tarwain 60,000 | 60,000 | 60,000 | 60,000 60,000
i/l (s 3%) 36,000 | 37,080 | 38,192 | 39,338 40,518
saudiununsii 1,122,000 | 1,148,080 | 1,175,348 | 1,203,228 | 1,231,944

AunuALS Uil 1 Uil 2 Uil 3 Uil 4 Uil 5
Algeinndn 2% 87,600 | 105,120 | 125560 | 150,380 | 179,580
AUVUIY 2,628,000 | 3,153,600 | 3,766,800 | 4,511,400 | 5,387,400
FIUAUNUAUUS 2,715,600 | 3,258,720 | 3,892,360 | 4,661,780 | 5,566,980




7.5 Uszaaumssuilsunanu

M13199 7.5 wanauszanansaumlsunayu

U 1 Ui 2 Ui 3 Ui 4 Ui 5
selasay 4,380,000 | 5,256,000 | 6,278,000 | 7,519,000 | 8,979,000
Wn Auuiuuls 2,715,600 | 3,258,720 | 3,892,360 | 4,661,780 | 5,566,980
mlsduiiu 1,664,400 | 1,997,280 | 2,385,640 | 2,857,220 | 3,412,020
¥ Aununai 1,122,000 | 1,148,080 | 1,175,348 | 1,203,228 | 1,231,944
milsannisaiiueu 542,400 849,200 | 1,210,292 | 1,653,992 | 2,180,076
¥in Aontbedny - - - _ _
mlsneuinag 542,400 | 849,200 | 1,210,292 | 1,653,992 | 2,180,076
wn N8 15% 81,360 | 127,380 | 181,543 | 248,098 | 327,011
nlsgns 461,040 | 721,820 | 1,028,749 | 1,405,894 | 1,853,065




7.6 UTU10IN15IUNTEUEANUER

A15197 7.6 LaAIUTEUNUNTIUNTELARUER

25

NITUARUANIINNINTIU Ui 1 Ui 2 Ui 3 Ui 4 Ui 5
Aiuenu

fﬁliﬁj‘ﬂ% 461,040 721,820 | 1,028,749 | 1,405,894 | 1,853,065
Uln ﬂ"lLﬁaﬂJiﬁﬂ’l 36,000 36,000 36,000 36,000 36,000
van MBRUlAEEeT Ry 23052 | 13039 | 15346 | 18857 | 22,359
WNUAAIINNINITTUANTUIIY 520,092 | 770,859 | 1,080,095 | 1,460,751 | 1,911,424
NITUFNRUAAIINAINTTUNTAYU

ALnastiaosuargunsaldineu 180,000 - - - -
ANDDNLUUANBAIS1U 696,000 - - - -
NIEUARUANIINNNTAYUY 876,000 - - - -
NITUARUANIINNINTIUNITIANN

yuiuanslay 1,896,000 - - - -
ﬁuamq‘m% 1,540,092 770,859 | 1,080,095 | 1,460,751 | 1,911,424
UIN RUANAUIIN - 11,540,092 | 2,310,951 | 3,391,046 | 4,851,797
Nuanuangan 1,540,092 | 2,310,951 | 3,391,046 | 4,851,797 | 6,763,221




7.7 Yszanaun1ssuna

AN3199 7.7 kaAsUTEIUNITIUAG

26

Fundnd 1 Uit 2 U 3 Vit 4 Vi 5
AunIwduyuIeu

NUAALAERUNINTUIATT 1,540,092 | 2,310,951 | 3,391,046 | 4,851,797 | 6,763,221
aunsndlivyudeusy 144,000 | 108,000 72000 | 36,000 -
ﬂ"mmwiqu% 556,800 417,600 278,400 139,200 -
SaAUNSNE 2,240,892 | 2,836,551 | 3,741,446 | 5,026,997 | 6,763,221
wilduuazduvandives

AMERulaAe 23,052 | 36,091 | 51,437 | 70,294 | 92,653
nuﬁauﬁ:umﬁcy 1,896,000 | 1,896,000 | 1,896,000 | 1,896,000 | 1,896,000
mlsavau 321,840 904,460 | 1,794,009 | 3,060,703 | 4,774,568
iQMMﬁaULLaSﬁ?u%E}QﬁWQQ 2,240,892 | 2,836,551 | 3,741,446 | 5,026,997 | 6,763,221
7.8 Anszilaseadnanisasyu

M99l 7.8 Ainnwilassaiienisasmu

Ui NITUANY

0 NIEUARUANDNY 0 TUAIMNU (1,896,000)

1 NSTLANUEASY 1,540,092

2 NITUARUAATY 770,859

3 NTELARUAATY 1,080,095

4 NSTuARUANSY 1,460,751

5 ASZLANUEASU 1,911,424




27

yarJagUuans NPV (Net Present Value)

a
Y 9
§30901113dR 31884 Pet Foods Lover lauszifiunaiinfesldduaimuiiuiu 1,896,000

v ngaziinszuaiuaniluszesinan 5 U duduaUusniiauamu fviua Discount rate 1391 30%
(r) AwIndssialuil

1,540,092 + 770,859 4 1,080,095 + 1,460,751 + 1,911,424
(1+.30)  (1+.30)7 (1+.30)® (1+.30)* (1+.30)°

NPV =—1,896,000 +

NPV = 1,262,689.99

91NN5ALIAT Net Present Value winfiu 1,262,689.99 @emnumguiiaiisnaisayuly

g3tz NPV fanduuan

INTINANBULNUTILIAT9AINN1TAMY ( Internal Rate of Return : IRR )
NNSAUIUTNIIHANDULNUTNUVIATI9INNTAMU ( Internal Rate of Retum : IRR ) dwisu

§3790MM5d0 11883 Pet Foods Lover Aunnuisialull

426426 1,070,186 1,436,958 1,833,896 2,573,840

IRR = —1,896,0000 + - + - 5+ 2 + - +-
(1+IRR) (1+IRR)* (1+IRR)® (1+IRR)* (1+IRR)®

IRR =¢1.43%

INNITATUIUATIUUUAT Internal Rate of Return : IRR WINAU 61.43% UUNRUIBDIDNTT

NARNDULNUNL RS UVBILATINISNABUTIIA
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