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Abstract

The purpose of this research was to study the brand building strategy of Fujian Wuyi
rock tea and made the strategic suggestions, that researcher has taken the Wuyishan
Hexiang Tea Industry Co., Ltd. as a case.

The interview method was used as a tool to collect data and a combination of
quantitative and qualitative methods was used to analyze the data.

The results show that Wuyishan Hexiang Tea Industry Co., Ltd. has outstanding
advantages in the combination of tea and tourism, production methods, tea skills and
tea culture, as well as geographical location and surrounding environment. while it has
competitive disadvantages in high production costs, low cost performance, and
insufficient internet applications. At the same time, the unclear brand positioning and
the COVID-19 epidemic have threatened the development of Wuyishan Hexiang Tea
Industry Co., Ltd.

The research suggests that Wuyishan Hexiang Tea Industry Co., Ltd. should develop
brand positioning strategies in terms of market positioning, value positioning and
interest positioning; develop brand communication strategies by making full use of
public accounts of WeChat and WeChat groups, WeChat communication channels and
circle communication; improve brand marketing teams and strengthen training,
integrate upstream and downstream enterprises and the same industry resources, to
achieve comprehensive brand building.

Keywords: Brand building; SWOT analysis method; Qualitative research; Interview
method
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