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Abstract

This business plan aims to study the feasibility of operating a bubble tea shop business for
LOW CAL. This feasibility study was conducted by distributing 100 questionnaires to customers who
like to consume pearl milk tea for its health benefits. Feasibility factors including strengths,
weaknesses, opportunities, and obstacles, were analyzed. The majority of the survey respondents were
females between the ages of 20 and 30 years old. Most of them put emphasis on suitable products and
service quality from employees. Furthermore, this study has the potential to affect the decision to buy

bubble tea for health.

LOW CAL is a business that has sourced capital from business owners. Mr. GAI ZHE is the
sole proprietor of the business. The USP (unique selling point) is that the product is a healthy alternative
to traditional pearl milk tea. A single price of 50 THB applies to every item on the menu. Considering
the possibility of investment at LOW CAL, the study found it worth the investment. Using a budget of

1,100,000 baht with a net present value of 1,445,930.19 baht, the internal rate of return (IRR) is 67.84%.

Keywords: Healthy bubble tea, business plan, bubble tea for health, source capital
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yamiagiiugns NPV (Net Present Value)
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% (% =

a I = A o . Yot o
nszuaNuaatuszoznal 51 uumgmﬂuiﬂmsmmu NN UA Discount ratell’J‘Vl 15% (r)MUIU

daae llil
CF1 CF2 CF3 CF4 CF5
NPV = CF0 +

A+D G+ T+ A+t T a+op

993600 629168 665791 700626 739848

NPV = —1,100,000
U + (1+.15) + (1 +.15)2 + (1+.15)3 + (1+.15)% + (1+.15)5

NPV = 1,445,930.19
91NMIAIUIUAT Net Present Value 110U 1,445,930.19 HI0IWNGBHUAAITIAITAINU
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(1+IRR) ' (1+IRR)2 ' (1+IRR)3 ' (1 +IRR)* ' (1 + IRR)S

IRR = CFO +

993600 629168 665791 700626 739848

IRR=~1100.000+ A Ry "+ RRZ Y A+ 1RR? T (L + IRR)* T (1 1 IRR)S

IRR = 67.84%
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