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ABSTRACT

The project of CAT KITCHEN business plan is intended to be used as a guideline
for running a CAT KITCHEN store business for profit and quality products and services and to
have a business plan for operation and achieve the goals set. The study will focus on market
feasibility, management, finance, and return on the performance of the goals of this business plan
are met.

For the financial analysis, the initial investment is from the owner's investment
equity of 3,000,000 baht, which from the investment worthiness assessment reveals that the net
present value (NPV) and the internal rate of return (IRR) are positive and the payback period does
not exceed 1 year, so it can be seen that this business plan is financially attractive and feasible and
that it can generate profits and good returns for entrepreneurs.

CAT KITCHEN is a cat cafe with investments from owners' equity. In the case that
the store has a problem or if an unexpected situation arises, a contingency plan has been prepared
for a timely solution so that the business can operate smoothly and achieve the objectives that
have been set.

The survey results used questionnaires by collecting information from the sample
group. The sample group consists of consumers in the surrounding area of Dhurakij Pundit
University of 100 people using a simple sampling method. The statistics used to analyze the
preliminary data were descriptive statistics, such as percentage and mean, etc. It was found that

those who answered the questionnaire were mostly female. Most of the respondents use the cat



cafe service once a month. The reason that they decide to use the cat cafe the most is that they
want to play with the cats and found that the location factor is the most important aspect,
considering that the location is convenient to travel to. It is the main factor that leads to the
decision to utilize the services provided at a cat cafe.

Keyword: Business plan
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3.3 gUmwaudwazyins

\Cat Kitchen

2w 3.2 Tald31u Cat Kitchen

MAIN DISH

Omu Curry Rice(recommended)

Tuna and Shimeji Curry Rice

Hamberger Curry Rice

Oyakodon(recemmended)

Chicken & Egg rice bow|

Omu Rice

Teriyaki Hamburger Steak

Mohu Mohu Fried Rice

Miso Cheese Fried Rice

Homemade Hamburger Steak

Spaghetti Carbonara

MW 3.3 §79819WY Main Dish




SIDE DISH

Takoyaki Bacon Egg Lava Pizza Toast
French Fries Pizza Toast

French Fries Mohu Mohu Curry Toast with Cheese
Chicken Nugets Garlic Toast

MW 3.4 708190Y Side Dish

DESSERT
Apple Cinnamon Honey Toast Mochi Cream Zenzai
Berry Crunch Honey Toast (normal | mini) Mochi Kinako
Caramel Berry Crunch Honey Toast (normal | mini; Mochi Kinako Sundae
Caramel Honey Toast (normal | mini) Chocolate Sundae
Chocolate Berry Crunch Honey Toast (normal | mini) Chocolate Lava Cake

MW 3.5 AI0G 1N YUBINIIY
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DRINKS
Coffee Tea
Americano (Hot | iced) B8O | 100  Matcha Latte (ot | Ice | Frappe) BIOG | 115 | 136
Latte (Hot | iced | Frappe) B9Y0 | 110 | 130  Thai Green Tea (Hot | ice | Frappe) B85 | 95 | 115
Mocha (Hot | iced | Frappe) B95 |15 | 136  ThaiLemon Tea (Hot | ice | Frappe) B85 | 95 | 115
Cappucino (ot | iced | Frappe) B0 | 110 | 130  Thai Milk Tea (Hot | ice | Frappe) B85 | 95 | 115
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@ a

yan11la91iugNT NPV (Net Present Value)

Q

v Y
fMMUA Discount rate 130 15% (1) fvdasaane 1

1,447,300 1,466,553 2036450 2,605,807 3,016,925

NPV = —3.000,000 .
+ {1+.05) N (1+4.05)2 N (1+4.05)2 +{1 +.05)4 T (1+4.03)%

NPV =3,896.268.97

’é”mmamauuwuﬁuﬁ’%’%wmmmmu ( Internal Rate of Return : IRR)
MIMUIUTATINANDLUNUALNDI 991015899 ( Internal Rate of Return : IRR )
9
zamuuaaans 11l

1,447,300 1,466,533 2,036,430 2,605,807 3,016,923

IRR = —3.,000,000 -
* {1+ IRR) T {1+ IRR) * (1 +IRR)? N (1+IRR)* + (1 4+ IRR)E

IRR = 32,330
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