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ABSTRACT
Ivem I NN The Individual Changes in Digital Transformation era of employee in
Bangkok
A ya .
YOHIVEU Chanissara Phanuekthong
¢al
219158N5nn Assoc. Prof. Charunya Parncharoen, Ph.D.
TVIB Business Administration
Umsanmn 2020

This research aims to study the employee’ s individual changes in Digital
Transformation era and to compared with the personal factors of employee. The author explores
how the Support of change instruments and Transformation leadership influence employee’s
individual change.

Quantitative methods is used and data is gathered with quota sampling from people 20-
60 years old in Bangkok; 400 samples,then male 200 samples and female 200 samples are defined.
The tools for data collection are questionnaires. Furthermore, The statistical techniques used to
analyzed the data were percentage, mean, standard deviation, T-test, and One-way ANOVA

The results showed that Bangkok employee’s individual changes were at high level in
Attitudes, Technology skill, Expectation, Innovation Creative thinking, and Language skill were at
middle level. The employees who had difference in sex, age, education, tenure and income had
differences in individual changes. The Support instruments towards employee’s individual changes
were variable significant (R2 = 65.8); Culture was the most influential factor and followed by
Cooperation, Trust, and Rewards. In addition to Transformation leadership were variable
significant (R2 = 59.8); Intellectual Stimulation was the most influential factor and was followed

by Individualized Consideration and Inspirational Motivation.
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BUSINESS AS USUAL: PRESENT AND ACTIVE: FORMALIZED: STRATEGIC: CONVERGED: INNOVATIVE AND
Organizations operate Pockets of Experimentation Individual groups A dedicated digital ADAPTIVE:
with a familiar legacy experimentation becomes intentional recognize the strength transformation team Digital transformation
perspective of customers,  are driving digital literacy  while executing at more in collaboration as their forms to guide strategy becomes a way of
processes, metrics, and creativity, albeit promising and capable research, work, and and operations based business as executives
business models, and disparately, throughout levels. Initiatives become  shared insights contribute  on business and and strategists recognize
technology, believing the organization while bolder and, as a result, to new strategic customer-centric goals. that cp,d,,g'e is constant.
that it remains the aiming to improve and change agents seek roadmaps that plan for The new infrastructure A new ecosystem is
solution to digital amplify specific touch executive support for digital transformation of the organization takes  established to identify
relevance. points and processes. new resources ownership, efforts, shape as roles, expertise, and act upon technology
and technology. and investments. models, processes, and and market trends in pilot
systems to support and, eventually, at scale
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