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ABSTRACT

This research aimed to find solutions for inventory management, a case study to
increase storage space efficiency within the warehouse. Product data was collected from 2020 to
2021 and analyzed all process steps with a flow process chart tool, solving the problem by dividing
the product group within the warehouse by using the theory of ABC Analysis. To prioritize the
product Along with a new warehouse layout and continue to improve the shipping process with the
principle of ECRS (Improve) by choosing C is a combination of the work process. The research
found that it can reduce the time of operation, which accounted for 20.34 percent of the total time
from the statistical assumption test, by collecting 20 data in warehouse search time before and after
the warehouse improvement at a significance level of 0.05. It found that the meantime in the
receiving process reduced by 20.34 minutes reduced by 20 minutes. In the delivery process, reduced
by 40 minutes, reducing the cost of hiring employees to 14,765.625 baht per year and increase the

efficiency of the warehouse 14 percent by 5S
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PRIV 78 60.8 49 27.0
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Paired T-Test and Cl: receive before, receive after

Paired T for receive before - receive after

N Mean StDev SE Mean
receive before 20 152.200 2.2&2 0.506
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Paired T for send before - send after
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