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Abstract

The Study of “Officials’ opinions toward change management in The Office of Army
Secretary” had the objectives to study officials’ opinions toward change management in The
Office of Army Secretary and to compare their opinions of different demographic characteristics.
The work was carried out by making survey of their opinions from 218 commissioned and non-
commissioned officers, most respondents were male, non-commissioned officers, age range at 30-
40 years old with service life range at 20-30 years and finished bachelor degree. Most of them
agreed to the guideline in all three managerial changing aspects, namely, in structure, technology
and people.

For how to reduce anti-changing reaction that might arise to organization changes,
most of the respondents agreed to the procedure to reduce anti-changing reaction by 4 measures,
namely, (1) communicate and educate the personnel to be knowledgeable and to realize the
necessity (2) let the personnel to participate in consideration and decision making (3) give
convenience and support to the personnel such as training them to be ready to cope up with the
changes and (4) negotiate and make bargaining with protestors, however they were not so sure
about how to reduce the protestation in 3 aspects, they were, (1)attraction of protestors to be in
the same side (2) giving insufficient data to protestors and (3) failure to give convenience
protestors. They disagrees to the resistance reducing method with application of compulsion to

the protestors.



When the questionnaire respondents’ opinions to changing management were

compared, it was found that the difference in rank and educational qualification could result in

different with statistic significance at 0.05 level.
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