s ey o] 3 1 ~ Iy
mswemmﬁmsnﬂaaumsnﬂumﬂmsnmamsnmug

YBIFHINTDOUAU

¢ ¢
HIANMWBDU INDIANUNDT

L
38,3126
2943

65B0142517

Title: M TNMYISN Y IRARBUNT ITIuB RN TURIN

11, 3vuives .
MONUAUARFUUML 1N UM IMUNAUS I Sinine)

InentinustifluduniisveansiinmmunangasiBaanusmsgstoumiiadia
a a a o a a [ a [ a o a ¢
MUNNVIHISEING  UUNAINGNd N Inedugsnaliunag
N.71.2544

ISBN 974-281-621-2



TESTING PROCESS DEVELOPMENT FOR LEARNING ORGANIZATION

OF THE GOVERNMENT SAVINGS BANK

MISS ANN MERCADER

A Thesis Submitted in Partial Fulfillment of the Requirements
For the Degree of Master of Business Administration
Department of Business Administration

Graduate School, Dhurakijpundit University

e e 0142817 2001
Kow oo MieesesseeToe ‘
s 100, o ISBN 974-281-621-2
‘ )3
TS\ X dan
VI NV Vo . qua ﬂ
8 3




[ By ] 3
Tususasdneninug
TUAAMENAE WunInendegenaiumng

UTeyeyn UIM9gsNAUMILTUAA

Famendiwus  MsimuwasnmassuNaduasinsuiinisFeul “neilAnmsunang

AONAW”

|Wunlay  Wa.LeU WaiAees

AN11ITY LIUI9INA (N139ANITUATNNTLITUNTOIANS)
g1 seTnineiwug Aasiu Uitywons
aranstLs N aveNinut i 9d.ag a5 Wenayes

FRRNstutiuTaL IRt ATUENITUNITE LAV RIW LS LEQ

................................................... Uszaaunssunig

o 6 .,
................................................. A39RNTNUINININETINLS

(A.a75y UFsywons)
)

. e X N29HNNTNLETNEINN WU F91

=Y

................................................. NITNNITEN IR

q

(m.z );my Yentlnwa )
.................. 9/ NIINNITUNUNUNNUIINEIFE

(A5 @9IUWAIU)
U NAINEIRESUTDINE?

................................................ AL TOUTFANEINGE)
(97.09.8910  IQBNAT )

AR 3 eu )J/V.MDJ wa. 2K



oy o
nnanssuilszma
P=S P=S o a dy = @ I~ 9 3’:” v
Metnusalul Aennanuaimsnluanuiuag wasdivianuiuazany
Jd =Y a a{ =Y vl
WAADY AMIaRs9150 as.Au USswgns Jeadszmeanufauazusaiuaialalumsanm
EY EY
Foelunsil
EXY] 4 o '
'Ji]EJ‘U'E]ﬂ'iTU‘Uf]'UWSZﬂmrluﬂ'J'lllﬂiqﬁﬂi]‘lﬂi]'m'l'iUé’ﬂﬁ\iﬂmgmﬁa'lﬂﬂ'luiﬂmﬂw_lz

= 2

9
i
L4 = o = o Y

AINITI19198 AT.AU ﬂﬁ‘ﬁfywqqﬂﬁ HAZIDIATAINTY AT ATV WADYANT TIUDI AUDIYNIN

udegua g mnemsduiniaumsiSouisumseeudu i ldnsanaaznmouiiann i

u aQ
¥ b4
=2

anudsudalislinyuugthuazasuiinoiinuivawais  nalddenaunditonae
Uszmsfiiane uenimiionInaINIsETsrns WY UNIZAMIIAWAIAITHEEIIYS

350 vonIIVBUNITAMDINYY AplliEsIUNIIUMI AT.BRAM NaFBNA taz
AmznIsuMIAILgLInIIRLTNYi inganiduaaznssumsaeuineiinug

¥
Motlvans Wup UNszAMBENGIRBla msan uazmnsniunsouns Aliyano

u LY

o o

\ & o @ 1 o
N G 13E3a A5 ANULAM N IARIT HAZYBNTIBYFINILAMYOINS 019150
[ ¥ l .
pamulszamimanug saunsvevenluiougynaudmiuiacleniildioue
' do 2 A a a o o Yo g A
Auawazlse lostidunalinnineuwuiatiul - g3soveueutludayminszao

) 4 = 3
VYOIVAT UITIAT AF 010138 maamué’mwszqmnﬂmu

o
VNAMDU DA NADS



by
Wi
LMD HY I oo, 3
DNAATDATHIDINNY ..ottt ?
AN T T T oo e 2
RV B b KOO P USRI o
BVTUBIMIM Lottt ettt et et e e e eh et 9
YN
UNU T e e, 1
AUMAZANUEIRUDINITANEY Lo 1
ar o a o
TOQUILAIRAUDINITITY ..o, 7
VAU lumsANEIRUAA SO 7
VOUAUAZD TN AVDINITANYY «oe e 7
P [ Y
U5 TN IV AU e e 8
=Y v d
T T TR oot e e e, 8
=y = Aaw oo sy
. HUIAA MUY A NUITOMAGIVDY ... 10
=1 = b
MOQBRNIITOUT oot 10
e [~ a I’ 1 =
UsgIannuiliuuveaIfeesnmsudansBons .. 18
d t =
ANUMUIBYDIDIANITUNHINISEOUS 23
a d [ =1
HUINTIVAAYDIBIANITUNINITOUS i 26
Aav oo b7
WRATUIDOTIRI VDD e 68
BT UATT IV oo e 75
"y =q 9 oo
UAAQUOYATIFIUNITITY .ot 75
CUTEIINTUAZNQUADBYI ..o, 76
=1
AISIAUTIUTITOUR L. 77
P M 3/ a 9 a2
1938900 N 1T UM SIAUT WMWY TUMIIITY o 78
IS TATIEHVOUD o, 79

L4

. ¥y
AN IS T II I URS T 84



13118y (D)

-

UNN Y
A, HAMIIANHY oo, 85
anlsomadn N IvesnguAIDEI . 86

ald' s o [] =1 9
ANUTNGIRUBIAMIUAIMTTOUT i 88

ar a o 1 =1 9
AuAAMSHNeIRMITUHINIIEOUS 92

-9 ¥
5. AFUHANISANHIAZTBAUBUUL ..ot 103
-
ATUNANITANBY Lo 103
AFUNANITITY oo 104
DU SV o e 107
U DNUEN I I e 110
= v oA

AMIANMIADIIOA I UBYIAG SR 113
UTTOUTYNITY oottt s et e e a oottt 11
DI I oo 121
AIAHUIN N UUUTOUDIN e, 122
MANUIN U USEIATUINITOOUTY oo, 130
NIARUIN A UHUIAINND RUUN S (WF.2542 - 2546) ...oooeeeeeeeeeeee 140



#13199)

10

11

12

13

A13UYAIIY

3/
nin
AITNTEINAUDIUIANTIU ..ottt 16
o o o o & 1Y ¥ A @
vinwzndguazdntly veswdmihnuazssauuonaulsziny
494 Organizational Learning...........c.coooiiiiiiiiiiiiiiiiii 16
b A @ 4 v o a [
Yoy 11li59932AVYDINIFUUINILUUUIAABIANTS
¢ =t o
uamsBoud 118 Tueans. 20
3 Py sy o a o o o
Yoyan11li50935NIUI0IAN TN WUIAADIANTS
' = o
uramsGoug W s uesdns . 21
L) [
ﬂTiL‘iUui‘UENENﬂm‘iLL‘UU Single-loop 118& Double-loop .........c.c...coouie. 29
[ g Qs ' b g ' =t
TasomivayuaemsainsesnmsudanmisiSons................ e 60
ad Vv o 1 =t 34 v o w u‘l’ as
ToNsadeINMILHINIEouNIAITnand g 5 Yszmslu 3 szau
a = J < < dy'
AIUUUINAVDL TADT (BN 1IN (1990).... .o, 62
a 1 < °
msidenalegislumsiiusiusiudeya Suunaiw
FEAUAU UM et 77
31U wezdouazueanguaied SuunmuENYN
.4 ' @
Uszminsenaas ldun me 01y szAUMIANY
o o ' o' o
srAUM MUY uazlszaumsallumsyinauw. 87
$1u9u uazfeunzueINguAIE1e SuAMNANNSINEITY
L4 [ =
BIAMITUNINITISOUS. .o 38
31U 1azouazueInqUAIBYIN SIUNANSTATAZIUL
DN 0= 20 AZHUU oottt ettt 90
$1u3u uazdesazveanguaiedn Sumnauszdung
a [y 4 1 = = t @ ' =
MoafueinsuramsiGoud Rersauunissziuaundoii
s szau fAoAn @1 1wnans g wasgann. 91

i'iTmuua:%'aﬂaz‘umswmsuazé“uﬁu ................................... 92



A15199

14

15

16

17

18

19

a1V YMNII (918)

by
YU
SIS PUaTIDINGUAIBEI TIUNMUITTAVTIAUAR
¥
L'd [ = s [ ar o as
ﬂmﬂumﬂmnmammvui’mﬂaﬂymmawawaﬂmﬂtym 5
=< Qs =) Vv
HAZTIUDL IUUTTTUTOUT oot erieeie et et 93
[ d' ar d' a L'd ] P=1
mi‘vmaaummaﬂﬁmummi’mmmnmﬂﬂmmqmmuui’
] [ o [ a g a
FENINNANA DN UWANYIATIWATIE. .., 95
=y I'd [ Qs [l ar s
M3 ANTITHANLT I IR IYYRINTUAIBEIN UTTALA N
PP ™ ¢ ' o M
FINEINVBIAMITUAINITITOUT ..ot 95
s a o [ . v s o v
AMUAURUT T2MINITZAUNTANY STAUR WML uay
o o v s ] s s d'
ﬂi:ﬁnmimiumi‘wNmmmﬂqnmamaﬂmmvﬂami’mm
o o 1 = 9
AUBIANTTUMINTITOUT . ciirtiieenicit et 96
[ s 4 [ s as o 1
ANUTUNUTIZHINUNS D1Y TTAUNISANY SEAUR WML
o o ' v ] a Qo Y a
wazdssaumsalumsnMauYeINGNAIgN AUIZALTIALAR
I~ o T P~ 9
AT HBIANITUHINITITOUT. .o, 98

o a a L4 [ =
31w uazdevaganuiinuaduesanisudamsisous
SUUNAIN AQU 1WA B1Y STAUMISANY SZADA WML I

L o o [ PR 3
Lmz‘ﬂ53ﬁ‘lJfﬂimi‘ufﬂi‘ﬂNTLHJ@QﬂQlIﬂ’JE)EJN‘V]II‘lHﬂﬂ'N%’ﬂEJaZ 50...... 100



20N

10

a3 UYNIN

s/
Ui
L3 o o
PR32 NOUUBINYHOTUBIANIT. ..o, 12
Kolb’s Learning LOOP «..o.ooviieiiiii it 14
The E-Flow model of The Learning Company..............c...coiiviniiinnan 15
anuduAusIznInmsSouiveenmsluaussous
WanAUMSFIA N IS OU. 30
. % Y A Y % ] s oy
535‘U‘UU8{1‘"EN?Nﬂﬂ'JHJZ!‘WafnﬁﬂﬁN@Qﬂﬂ1iuﬁ~3ﬂ1iﬁﬂuz .................. 31
Leaming Organization Model............c.oooiiiiiii i, 33
Global Learning Organization Model.............c.coooiiiiiiiiiiiiiiii 43
The Leaming Company Model................ooiiiiiiiiiiiienl, PO 47
a < ] =
AMANYUZVBIOIANITUHINISTOUS. ..o 54
AT UM IR et e 74



¥0I3D9 mswannismsnaaeunsitluesnmsuvanisiSons

YBIFUINTOONAY
A @ K o L4
FouUnANH UNAIWBU LUBIAUADS
Cea (2 o a o Q(
9191509U5nH AAN319150 230U UTygywand

91NN 509FIASIN5 A5 AT Wenayas
a a o 1 a 4
auIN UIMITFINY (MIIANTUATMTUTNITIANS)

Unsdnm 2543
Qs A
UNARELD

a a o A (Y ac L4 ' o
MniMuTEes  “msianitmsnaasumailuesinsuranisSouiveasuinis
a o ] auv a a . . Y aw a o
poudw” (HumMsAny1IT0d/5ue (Quantitative Research) 1A8n15 1911539015915 39
(Survey Research) NAUAI0013AD WINNUIZAVLINS LazszaulfiamsveasuinIsesy
a o a [} o oo A X v sld' v L4
au dandnaulvg Swau 220 au TasiidaguszanmefinyvissAuANNINEIN LB
t ~ [ o < 4 1 ~ Y ' !
MsurINIsSoul  uagszausiruaAmsiluennisuMansSouduoinqualeiny  uaziie
= o o & o Y 2 Y o =
Anmnnuduiutvesdnyazaulsznns  Fulsznouldfome o1y szAUMSsANY
v o ' Ed ° ! 1 s a a
STAUALMUINY uazdszaumsal luns iy YeInquAIosfUsEAUANNIE ST
LY = o o 1 = 9/
VeunamsuesinmsunanisGous

[

[} I~ an a
Lgenlu 2 anH ﬁa ARAUTINTTWUUN

QQd' Y = 3 c;
anan 14 un1sonsail
(Descriptive  Statistics) laun fifesas Aunde (WoBTU0ANYMZYBITOYR Az a0AF
oYU (Inferential Statistics) 1oUN ADANAADUATIVUANA VDA URABTENIU52ANS

U a o a v W = o an
2 N MUDAIZADAY (Independent T-test)  N13ANTIEHANULLITUIIU (ANOVA) tazada
d . 4 a d a oo
naaou lnaUAIT (Chi - Square Test) INoWG I auuAg L TUN1TITY
HANIANEINUTT  nRuAedaliszauauiganneIiusInnsuransGous
@ o a o d 1 ot 1 1y [
wazszaueuaansdusnnsuimsGouiogluszamhunae uazwuNdnumzn
s o =< o o Jdo [ Py [
Uszans 2 dunls fie 81y uazszAumsAnlaNdURUTAUSTAUALSINEIN B IAMS

[ = Vv o~ v o ' ' o’: -t v o dao o @ a < o

uransioug uaslitioaszAudwmuInumuRlauduwu st UszauRaunamstuen

MSUMINISITOUS



Thesis Title : Testing Process Development for Learning Organization

of The Government Savings Bank

Student’s Name : Miss Ann Mercader
Thesis Advisor : Prof. Dr. Tin Prachyapruit
Co-Thesis Advisor Assoc. Prof. Dr. Sorachai Bhisalbutra
Department : Business Administration
Academic Year : 2000

ABSTRACT

This research study on the Testing Process Development for Learning
Organization of The Government Savings Bank is a quantitative research based on a
survey research. Samples are taken from 220 executive and operation employees in The
Government Savings Bank headquarter.

The purpose of the research is to study the cognitive and affective levels for Learning
Organization and to study whether the characteristics of the samples, in terms of sex, age,
cducation level, position level and working experience are related to the knowledge and attitude
levels for Learning Organization.

It was found that :

1. The knowledge level of the employees was at a very high level.

2. The attitude level of the employees was at a moderate level.

3. Age and education are related to the knowledge level for Learning Organization,
while sex,position and working experience are not.

4. Only position is related to the attitude level for Learning Organization, while sex,

age, education and working experience are not.
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M3i30udIAUB35U (Cultural Learning)
— Interpersonal Supervision & Relationship
— Organization Culture
— Total Quality Culture
MS50UIFATSUL (Systemic Learning)
— Business Systems Planning
— Capacity Management
— Change Management
— Project Management
— Risk Management
— Recovery Management

— Total Quality Management
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msSaui’ma:é’ﬁw (Leadership Learning)

— Conflict Management

— Collaborative Coaching

— Empowerment

— Leadership Skill

— Negotiation Skill
MsioudnszUIUMIARIATIEH
(Reflective Learning)

— Benchmarking

— Creative Problem Solving

— Research Methodology

— Systematic Thinking

— Scientific Decision Making
MSI50USNITUINNY (Task Learning)

"~ — Computer Skill
— Job Skill
— Personal Skill (Listening, Questioning,

Reading, Writing)
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(Entrepreneurial Learning)

— Financial Management v v - -

— HR Management v 4 - -

— Marketing Management v v - -

— Production Management v v - -
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Assessment Category Elements of Initiatives Case Examples Sources
msioudszauyana | - msSouiatoauies College-Pro Paincers 3
(Individual Learning) (Self-directed learning)
- MsEouszAUYAAa Emst & Young 2
(Individual leaming)
-mseudetueiodies | PPG 2
(Continuous leaming)
R EATRMIC M Rohm & Hass 1
(Processes leamning)
M3 oudszduiy -115071/310 (Dialogue) | British Multinational Corp. 1
(Team Leamning) - msﬁaui’mnwams Grace Cocoa 1
ﬂﬁﬁaﬁu (Action- Intel 2
reflection learning)
MsEouiTEAUBINNS | - N15i301391N15UJIR | Motorola Senior 3

(Organization

Learning)

= o
TuFanagnt (Stategic-
action learning)

- Mss5usmdeyavea
1A39M15 (Project
debriefing)

= a waly Y
- unGouanmsUHua 1a

(Capturing lessons)

Exccutive Program

Ultrasound Cororary System

‘ﬁlﬂ: 1.

Karen Watkins and Victoria Marsick, 1996

2. Michael Marquardt and Angus Reynolds, 1994

3. John Redding and Ralph Catalanello, 1994




21

asniia waasdeyaagUisesiimsvetesnmsiiiuuaAnessmsuvamaisoud
19 lupafims
Assessment Category Elements of Initiatives Case Examples Sources

Tduviminaznagns - Tasamsdmsvaungulvgy | Intermedics Orthopedics l

(Vision and Strategy) (Large-group interventions)

- M NWHUIATINIG (Scenario | TRW Space & Defense 3
planning)

Mzfiuezmsdams | - msSoud laomsUfiia Morrison Communications l

(Leadership and (Action learning)

Management) - gﬂuummmﬂ?ﬂuﬂuuw Volvo Truck 1
U11’l"116<1éﬂ1 (Leadership roles in | Xerox 2
modeling learning)

FAUB55U (Culture) - mM3te 1A ImUEssUUeIPIn | Swiss Postal Service 1
miuﬁ'dﬂﬁﬁﬂui(Alignment of | General Electric 2
culture to Organizational Honeywell Micro-Switch 3
learning)

Tasaad 1 Stucture) | - Tasserdwiifunuianguos | Johnosonville Foods 2
AU (Sclf-organizational ABB 2
structures)

AISAARDADAITITUY | - STUUAITEIONEAIALAIIIA | Andersen Consulting 2

doyauas M15A2113 (Knowledge Coming 2

(Communication, management and transfer

Information Systems, and | system)

Knowledge Systems)

wansUFiRauezms | - madeuloswan1sdfiRans | Johnsonville Foods !

VANS (Performance llaziN’?ﬁﬂﬁSUui/ (Linking Honeywell Micro-Switch 3

Management) performance managements and
rewards to learning)

wa lulav (Technology) | - mﬂ%’maiuia‘t’uﬁadua‘in Tennessee Valley |
ﬂ15§ﬂu§(Using technology to Authority 2
facilitate lcaming) Caterair 1

Rohm and Hass
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W1 : 1. Karen Watkins and Victoria Marsick, 1996
2. Michael Marquardt and Angus Reynolds, 1994

3. John Redding and Ralph Catalanello, 1994
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AN 7 Global Learning Organization Model
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A1 : Michael J. Marquardt and Angus Reynolds, 1994 : 29
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AN 8 The Learning Company Model

1. Learning Approach -
to Strategy
STRATEGY
2. Participative Policy
Making
3. Informating ]
4. Formative Accounting
and Control
LOOKING IN
5. Internal Exchange =
| 6. Reward Flexibility | LEARNING
COMPANY
7. Enabling Structures STRUCTURES
8. Boundary Workers as
Environmental Scanners
LOOKING OUT
9. Inter-company Learnir;l_
10. Learning Climate ]
LEARNING
11. Seli-development OPPORTUNITIES
Opportunitics for All F_‘

W7 : Pedler, Burgoyne & Boydell (1997 : 18)
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