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ABSTRACT

Krung Thai Bank PCL (KTB) is the big commercial and state enterprise bank that
serves people all kinds of products as same as other commercial banks do, plus has to take
the responsibility to the government policy. At this point, it makes KTB both pros and cons in
compete with others. This interest brought out the study of KTB performance, acting as a
state enterprise and the comparison to the other banks in the same scale, indicating by
financial analysis.

From the study, to take the responsibility to the government policy, KTB had
involved in the problem solving of the Stock Exchange of Thailand (SET) and gave the
financial support to the government. In 1979 and 1992, KTB raised the funds from BOT
tending low rate for bidding in the stock market which effected the price increment and
contained the stability in the stock exchange. After the situations were in under control, KTB
sold ail bidding stocks back to SET. There was some net profit left but only the selling in
1992 that KTB could take it as revenue. Lately, in 1995, it's different from the first two
operations. At this time, KTB lent the low rate to crisis financial institutions for next step
lending to others and got the interest receive in return. The result turned out unpleasantly.
Only 15 percent of the money in this project were in used. In case of giving the financial

support to the government, KTB invested in the government warrants which increased some




profit to the bank. As the study shows, KTB have received some benefit from taking the
responsibility and giving the financial support from the government. Assistance in capital
raising, the increasing in customers' group, the variety of services and the monopoly in some
business are outstanding examples. On the other hand, the disadvantages are the
operational cost increment, the managing discontinuity from the executive and policy
changing frequently and the higher risk taking in order to support the government's project
loans.

In term of financial analysis, compared to the other banks in the same scale, the
profitability, the capital adequacy and the asset quality of KTB are below those of other
private big banks. Beside, the employees' efficiency is questionable. Somehow, the
liquidity of the bank is average. The growth rate and the market share of KTB loan are even
better but not its quality. So, KTB should improve the quality of the loan which will definitely
increase the profitability. The prudential loan policy and the strict payment foliowing can be
the best way for it. The increasing of the revenue portion from the commission and foreign
exchange will help KTB survives and competes with other commercial banks for the years to

come.
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