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ABSTRACT

The purpose of this research was aimed to study the patterns and the
behaviours of intra-organizational communication of the Government Savings Bank. in
doing so, we would be able to find out the results and use them to improve the
processes of communication within the chosen organization.

Firstly, the research was conducted in order to compare the attitudes towards
the process of communication between management and lower level of officers. The
comparisons of communication were separated into three aspects as the followings;

1. The communication for administration

2. The effectiveness of inter-personal communication

3. The intra-public communication.

Secondly, in order to study the above aspects of communication within the
organization, the questionnaires were given out and the data were collected in on shot,
this is known as “The One-Shot Case Study.” By doing so, the selected populations
were determined in total of 358 people.

In order to find out the fundamental results of the research, the statistical
methods of analysis were chosen including percentages, means, and standard
deviation. The F-test was applied to differentiate the means. The Chi-\square
distribution was used to test the reliability of the questionnaires. Lastly, using computer

did the conclusion of the resuits.



As the result of the study, it can be found that-:

1. The attitudes of both levels of officers were not as so different in statistical
term as shown at the level of .05. This meant that both management and normal officers
had a high level of belief in the suitability of using current communication for
administration. This suitability of communication could be categorized into 7 aspects as
following;

1.1 The confidence in message sent by the group.

1.2 The suitability of environment.

1.3 The appropriateness of the information.

1.4 The flow and frequency of communication.

1.5 The appropriateness of the channel of communication.
1.6 The ability of the receivers.

1.7 The clarification of the information.

2. The attitudes towards intra-personal communication of both levels of
officers were not as so different in term of statistics as shown at the level of .05. This
meant that both levels of officers had confident in moderated level about the suitability
of intra-personal communication. These could be differentiated into 3 aspects:

2.1 Inthe view of management.
2.2 Inthe view of normal officers.
2.3 In the view of members of a working group.

3. The attitudes towards intra-public communication, once again, were not as
so different between both levels of officers, in term of statistics. The result showed at
the level of .05, this meant that both groups had a high confidence in the appropriation
of using the current intra-public communication, The confidence of officers was rather
high in the following paints:

3.1 Their role in helping facilitate the contacts and understanding among
small groups.
3.2 Their role in giving information for the decision-making.

3.3 Their role in mediating between officers and high-level executives.



o

3.4 Their role in creating the corporate image.

4, The research also found that there was a positive communication for
administration, intra-personal communication and the intra-public communication,
However, there was no evident support that there was a linkage between the intra-
personal communication and the intra-public communication. Moreover, the research \
also found out the patterns and behaviours of management when giving orders. They
always chose to give direct order by coming to see subordinates, while these
subordinates preferred to be called and received order personally. By doing so, the
subordinates were able to ask more details about given tasks.

In terms of intra-personal communication, the research found that the prime
source of information concerning unhappy news about working with the superiors often
came from working colleague. The secondary source of information came from the
reaction of their superiors.

As a result, subordinates always solved problems by consulting to colieagues
at first, then tried to find out the truth about the unhappy news. Finally, they chose to
discuss with relatives or family as a last resort.

In terms of intra-public communication, most of the officers would receive any
information about the changes, including working position, promotion, job rotation, and
so on, from their working colleagues as a primary source, then from memo and order,
respectively.

As a result of study, the conclusion can be drawn that in most governmental,
employees always follow rules and policies, which come from the central authority.
Thus, decision making is always in the hand of the management. Practically, employees
are not able to make any decision and take responsibility.

Fortunately, in Government Savings Bank, two ways communication sometime
is used. The management normally use “open-door policy” by giving opportunity to the
subordinates to express their opinions, but only by certain degree of freedom. In doing

so, the management will be able to collect direct information for later consideration and



to take a proper action, Consequently, this creates a better working atmosphere, which

enhances the effectiveness of organization as a whole.

Thus, the management in governmental aiming at the maximum effectiveness

of performances should emphasize more on the organizational two-way

communication.
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