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ABSTRACT

Corporate culture a component of organization success and strength. It in cludes
collective value, belief, understanding and normn of organization members. Culture is
informal norm and mostly invisible. It's function is to link corporate members Altogether.
It demonstrates by symbol and linguistic exepression which organization members
understand and hold on them. We can say “corporate culture is an agent of everybody
culture and understanding demonstrated by jointing together to work, participate and
concentrate on the organization law. This culture reflects weaknese and strength of the
organization. It socialize and attach member spirit and willpower, throngh guide lines,
objectives and understanding. Big advertising agencies have their own culture. To study

and compare the differences of culture will help evaluate the suecess of any organization.
Obiecti
1) To compare between the multinational and local advertising agencies.

2) To study the differentces of corporate culture and its effect on creativity

development



Samples are advertising agencies which are Registers of with the Thailand
advertising association and have billing more than 200 million baht They are sepaerated
into 3 groups, each group is selected from the fifst four agencies.

Methods used are depth interview and quality research by questionnaires and

interview

Japanese advertising agencies have policy and philosophy which emphasize the
customers needs. They will select the best presonnel to service the customers. This differ
from local and western advertising agencies. Western ones emphasize quality. Thai ones
c¢mphasize qualified staff because they will always make quality. Staff recruitment of
westem and thai agences are the same. They want the experienced ones. Head hunting
and proi’notion incentives are the best way for getting the qualified staff especially the
senior. Japanese local advertising agencies are similar in staff orientation by introducing
work process and performance. But western ones spend 1-3 weeks for orientation.
Japanese and local advertising agencies are similar in training both in-country and overseas.
There are techniques and new training methods. from head office. Western advertising
agencies will emphasize new techniques created by head office. But working process are
the same: customer will brief their concept and the agents respond. But western ones use
head office theory or norm while local and Japanese use their own exprerience and data
from newspaper, and advertising movies from outside. Main obstacle of Japanese and
western is to work after the imported “bible” because these are a lot of foreign goods but

local ones have a few foreign goods which make thing less complicated.
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DENTSU (THAILAND) LTD.

HISTORY IN THAILLAND

Dentsu, the worle's largest advertising agency today, was also the first Japanese
agency to come to Bangkok, establishing a branch office in 1963. Eleven years later, the
company became a Thai - Japanese joint venture, incorporating under the name Dentsu
(Thailand) Ltd. Today, Dentsu (Thailand) Ltd. is a full - service advertising agency
specializing in total combined communication skil's as captured in our credo
“Communications Excellence

We undertake as our mission to create a better understanding amongst people, a
principle whic we put to work everywhere in the world.

Our clients are leading Japanese companies in Thailand. And we are presently
gearing up to serve Thai and multinational clients as well.

In Thailand, we pursue a policy in line with our head office. We offer not only the
full range of conventional marketing, creative, production, and media services, but also
specialize in organizing special events on behalf of our clients. These include national
sports events, annual dealer conventions, ir;troduction parties, etc.

With its recent rapid economic growth, coupled with political stability, Thailand is
becoming a focus in the world economy, especially in Southeast Asia. As the country
rapidly develops, we are constantly studying changing trends in the market, the society
product needs, etc., so that we can provide our clients with the best quality services in all
communication - related activities. |

we will be there whenever and wherever you need us.

«~ Communications Excellence Dentsu-

CORPORATE OBIECTIVES
“COMMUNICATIONS EXCELLENCE is the cornerstone of Dentsu’s corporate

identity. The slogan represents a commitment to others and to ourselves.



26

1 “Total communications  services
To open new opportunities in communications and to fill communications
needs wherever they exist.
(2) Social enrichment
To enrich the lifestyles of people around the world using our unique
communications capabilities.
(3) Flexibility
To encourage an atmosphere where employees are free to develop their own

talents and ambitions in cooperation with Dentsu’s activities.

3

DENTSU S 10 WORKING GUIDELINES
Dentsu’'s 10 Working Guidelines were originally written by Mr. Hideo Yoshida,
the fourth president of Dentsu, to serve as an inspiration for company employees. These
guidelines provide employees with a strong framework for their day - to - day endeavors.
1. Initiate projects on your own instead of waiting for work to be assigned.
. Take an active role in all your endeavors, not a passive one.

. Search for large and complex challenges.

2
3
4. Welcome difficult assignments. Progress lies in accomplishing difficult work.
S. Once you begin a task, complete it. Never give up.
6. Lead and set an example for your fellow workers.
7. Set goals for yourself to ensure a constant sense of purpose.
8. Move with confidence. It gives your work force and substance.
9. At all times, challenge yourself to think creatively and find new solutions.
10. When confrontation is necessary, don't shy away from it. Confrontation is often

necessary to achieve progress.
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THAI HAKUHODO CO., LTD.

WHETTING APPETITES ALL OVER THE WORLD

Hakuhodo is the Sth* largest ad agency in the world : with its international and
varied network of offices and affiliated agencies, it is able to cater to the tastes of any
Asian or Occidental appetite. Not only does Thai Hakuhodo offer hot creative stuff, but is

also means our clients can relish every second of their close relationship with us.

VIETNAM REPRESENTATIVE OFFICE

In its desire to better serve the Asian market, Thai Hakuhodo has set up its Thai
Hakuhodo Vietnam Representative Office, in January 1995, marking the way for more

international recipes.

-ANOTHER BIEND OF ADVERTISING

In a society where changes oceur all the time, the survival and success of any
corporation depends very much on its choice of a communication expert : an agency able
to quickly understand new trends and act upon them to devise well thought-out marketing
communication strategy.

To do this, there is no miracle ingredient, only the expert penetration of the
consumer taste and ' savo-ir faire . At Thai Hakuhodo, this proficient understanding of a
macro environment and marketing environment, plus the total commitment we offer all our
clients, are part of our GRAND DESIGN : to become more than an agency. a partner

involved more deeply both in marketing and management activities.

nBaRnaRcAnote i
EEmVYusIRULInNYmMAm



MARKETING ENGINEERING is Hakuhodo's very own specialty. The
concept is new and certainly daring since it means the integration of all the many and
varied marketing techniques in tatal approaches so as to generate the greatest marketing
power. From product development to distribution and to point-of-sale, every step of the
way also involves creating, informing and selling.

Naturally, such a venture requires a faultless analysis of the market together with a
correct perception of the consumers s expectations.
Thus, MARKETING ENGINEERING could well translate itself into success for our

clients.



35

v lne arglala Sifa

e lungusaod
1. ARINNY 1IN YR

fumiaTeiesu (VICE PRESIDENT)
Joyn w Tufunif 5 fiquiwu 2538

2. fount NS
Aumisfnsmatheanufnadeead ngy 1
(GROUP CREATIVE DIRECTOR 1)
Joyn o Sudunif s dquiwu 2538

3, gaiyhinn uddu
dumisddaomsthonnufinadeesn nqu 2
(GROUP CREATIVE DIRECTOR 1I)

Joyn o Tunsh 7 lquisu 2538

THATTV KR .
. ) J ]
HAKUHODO (flunmnfjifu &1 HAKU 191nFevedfu 2 AU nnRIsga
KAKUHO fie ms@nsiofloms DO fie u3tn

o U4

1Y - o 1Y [ o~ - d .
dygdnuainTe lalAvesuTin fie Jdnusnndingusa “H” Faduan

$0A NNV HAKUHOD

uiimine  eqlela  HuTumwiegfsemadiju  uazlicwiegnalan
dd 4 dd v i
szne Inonitiudnls emeamitanifiu s Isoezlimsnasestunuuiios  anueu
I & A& o & @& a oo = Yy g 4 d 1
qu datemduiiuuumnlumsigineu Tasiilassaduihivesnues Fnuananen

T iy Thaneaunas



T

36

¥
X J o

a o PR ' 1o < dw
uTUU'lU“’ﬂ]J’W'"JﬂQU’H“uuuuﬂ1Uﬂ001’ﬂﬁ)ul‘n11“’uﬂ ‘]Nn‘luﬂ‘lm‘m

thumTe Idminawrhauldynnu

va

AUMUUAYVIYNDING
o y [] o a o Yy a [ : a =] a
AuRss UMM NLTIn  ssRsslissAunsfnmnlusuilTygwi 1
o) 4 a_aa
waamnaztszrumsel TnommelumunndiofiveedoatiununianufiediTuadaassd
voues lshulanini
o o 1 e d ¥ 4 'Y
dmivyanalunquiedwihmaiudeyaiu  sunsdnulussay
- : A ] L ] - o U’
Piygneinamue Teoguunyug - Fegludumissesseruveduiimiu sumisfinu
a o -] i a o 1
nn phasnssiuninede teziludiegluudim no s TsTa wdate 25 3 daunu
a < d ] d o
i Futhuddmensdheanufinedwessd  Aswnnumiinodenuduns  aue
' 4 L4 Qo
vimisgane Tnoldamfnom 3 3 Samunils sunaziunudail vinuminodoRaihng
wazniAn &lani vindssmeeTn
o A o Ve ' o P a
dmfumadsudumuniuszgninnaw 9 egnszneuiu Fandeelinny
L 4 1 4
o o [ v d o
mnsndi Daumivayu uazlemens 3 Pedoliumisuiuneziuin nisdndnuae
<+ da < a o ' A ' a a = » o) ! 'Y
nilanfie  manfouviining e ldumiwasRuiRsuvesiIniitiunisdeseat

o ] ] o o ) o o
uTEmia udTagna luReeRnsannnegau nav uazauiviayoy

mINAMIYAAINT
o 4 ' ' o a ' [ ] &

mintufidinimivz W 185umsdguidimmedradumams  usiszihiamih
misnTermtunuailuduusiwazde lllusunaseiiaTouuninFin ¥y
winau Inilighiles lyegi Inulashes lsduianszuiim lufiaunaeu

v [
dmFumsfasusuiusd Tlsusumumauiinn 9 aunnumingleves
@ o a 4 o o a1 a4
minnu niesssziFgyananivusnidunussewliis dmfumineufisguium nie
o d ) 4 K] ) 'Y @ o ]
Tuszduimdfezds ldgouiszmndiiju dalildduuddnn Insquadudialnud
¥

vzra TgamluTssanmiu

e « 0’ < o a a4 o 4 )

ansaemydszdiunaruniveziinvuweiulumsdsziiune Faiaminlure

' & ¥ a ¥ 4 4 ‘v d o oa v
N 9 ﬂzn.lu'jﬂ’:luuqnufn‘leﬂﬂu‘ﬂq ‘“ﬂﬂ'l’lﬁaud'l“"uqu'n MIVYUNURIRADULUN



37

| .

flgmweamaufinmidoutunars q  vfimffe Feswesnu  dmwnee
uminouszAunes uazsssues Atogamluuiin 3 - 5 3 Tavaungdnlngjiide
Fo1v093108 A1dmnnhufimimlUfes q srhlthdnwismidaianudsmarnina
anandmine vy adheshan@ien  usmeaiindinadeluamunmunas

[ ] o ' t
mu‘lummmmmﬂmwummtmmnfm

k4
& L4
o ¥

' 2 X o 1 a [}
muluusasulioTuudnumnrheuinisanugnduda nlieiiv Taisnmese:

8 o A d 4 Yo M
Fhunuusnaw lseferillnmes uazerinladames iudfvAnyey vimiuitineaiae

o 1 - ¥ a d < e d
aeufune luuwunnou ud3aIdfheudmsaugndudungswandoavessu imiuf
. o w’ 4 -] o v
i hileuedsgndr minmehauiamunssia Timdvesgndiin Iduntiundn azdeslidh
@ 1) ] » a4 e d i o o
fuguus  Taogfandsisred o ifilizounaduis  duimuesdanuiiosnlimauim

oy A 2z
vou gniwou uariidngieslfitangAnisulumsdeds grituivluamadaassd
) |A 1
voe'ne g19TaTn S hifiuaz e ngnsszgniouaue 1y
9y .
lumyhaounaw q  afe dilllgmuesgilasiafiuandaiueeny wu

a (] - 1 a )
Juitidudmualumsaduassdon  gadwesiiniidmswluaanniiuly  wlus
av 4 a ;Q o a a - a
uiimAindanmouns Tunan  uazsu liamianndesuenmieluiulumnda  am

) ' 4 o Jdd ‘o a $ 4
suni Tawen Alidmedunlumsadensss Fabilnduegiugndrvesmeuiimiidau

nallududwesdiju wazinssiuumuauiadudndwidoo

[

unnydoyn |
o 'Y J @ da I ) P
MINONOU qnmﬂ@mm 0111?“1430 ﬂﬂﬂllﬂﬁﬂlﬂuﬂ‘UNﬁ'luﬂfnlﬂ'iﬂlh

4
lizneumshiannld Fonldimnesnfedeyalunttauiavun
funAnd
woanTenedge ladmsvhanudiju Tuiluedials weld{i{dnne 4

unzoo NI UUTIMA T



38

d ] a o

aa a a 14 44 & a 4 o o o4
ussomaveshtinolinnuged uaRoliTuihigsinnniu mszufimladu
IJ A. <t 4 ? L d - =) <l
gy Fullmainquiumeluuiin . mazarwidndy 4 mesld ypauesniinnw
dad o ' Y ' ] a ' o ' d
{Anhacuding  sonlddinguoaiuanudvesnuies  udoslshe 1 Ingjuoaiu
LY ' a vV oa \ ] [} K- | a t
anudifyvewuLaznguyenuisanquifolay el leduihiuloonenar we

y [ N r ] J
hanwildthnanguidi limwadss Toni TaoAmindudng Tymnmudesdaunaiu



¢ CHUO SENKO

(THAILAND) CO.,LTD.

Talf) wesudEn



39

CHUO SENKO THAILAND

BRIEE HISTOLY
Chuo Senko Advertising was originally founded in Tokyo in March 1954 by Mr.

Takashi Osawa. His son, Mr. Shigeru Osawa, is the current President of the parent

company in Japan.

The Bangkok office was Chuo Senko's first venture outside Japan, and as such
represents an important milestone in the development of the company. Opened in
September 1963, Chuo Senko Thailand operated in as advertising environment that is today
quite unfamiliar, a world of hot-metal typesetting, engraved printing plates, hand-lettered
headlines and crude films made for exhibition in cinemas. (And, while no-one remains
from the small group that opemed the first office, a few of our current staff appear in the

photograph at left, taken more than twenty years ago)

Chuo Senko Thailand has come a very long way since then. With over 30 years of
experience, we are one of the longest-established advertising agencies Thailand, either local
or international. Today Chuo Senko Thailand is a state-of-the-art, well-managed full-
service advertising agency, capable of providing every advertising and marketing service
that our clients require. With a unique added bonus : over three decaDES OF INTIMATE
INVOLVEMENT WITH THE Thai market.



CHUO SENKO THAILAND OUR PHILOSOPHY

For countless generations Japan has been renowned the world over as a centre of

precision and craftsmanship.

Today, this unrelenting dedication to excellence in both form and function has made

Japan an undisputed world leader in almost every field of endeavour. From automobiles to

electronics, fashion to aerospace technology, consumer whitegoods to medical science, the

world looks to Japan for leadership and inspiration.

The same is true of advertising. As a leading international agency, Chuo Senko
responds to client needs with a combination of the TRADITIONAL Asian virtues of
patience, excellence and innovation, together with truly global marketing perspective and
expertise. Rather than deliver the expected, we look at each new problem wtih a unique

clarity of thought to provide a skiliful and fresh advertising solution.

“The success of Chuo Senko is a direct result of the success of our clients. Our
unique blend of age-old values and contemporary communications skills promises rich

rewards and satisfying results for client and agency alike.”
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LINTAS ! THAILAND

THE WOPER QOF LINTAS

WHEN WE CREATE A CONCEPT
For us, advertising is about brands. Building them. Maintaining them. Giving them

the consumer valuse that create sales. And build long-term success in the market.

From the moment a client walk through our doors, we be;:ome a partner in the
future of his brands. Totally committed to their growth, their success.

We specialize in building, tuning, maintaining the long-term advertising concepts
which are behind major brands.

Communication ideas which are relevant, powerful, and which stand the test of
time.

When we create a concept we create a future. More than a slogan. More like a
working philosophy. That's the power of Lintas.

“WE CREATE A FUTURE”

BRAND POWER
Brands are much more than mere products. They have personality. They have

equity. They are assets. They are unique.

We have developed ways to analyze what we call Brand Equity - all the values
which consumers see in a brand. Which make it a brand rather than a mere product.
Which make it different from its competitors. Which turn it into a long-term asset.

And we have developed special disciplines for translating our understanding of
Brand Equity into powerful campaigns. We call it he LINK system. We use it worldwide.

The result : we handle more brand leaders. Brand leaders which we help build.
And brand leanders which we help stay brand leaders.

And we handle more leading brands across many countries.
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Brands from companies like Unilever, Nestle, Johnson & Johnson, Coca - Cola and

IBM. Our major clients across the world.

WORLD POWER

Worldwide lintas ranks ninth, with billing of US$ 4.1 billion in 1989.

Our HQ is in New Your. We belong to the inter - public Group of Companies.
And you’ll find a lintas in abmost every major city of the free world. A total of 167
offices in 52 countries.

And being a major intemnational agency makes a difference. For information. For
training. For ideas.

Almost every day we source from the Center of Advertising Services in New York,
the biggest data-bank of marketing information in the world. And from our International
Co-ordination Group in London.

And we have privileged access to the Japanese market, through our joint venture
with Hakuhodo, Japan’s number two agency.

So we are a true international. But also a very local intemational

We cultivate local talent, right up tc; the highest levels of the organization.

We recognize the value of sharing common strategieés across national boundaries.
But we also understand local sensitivity.

We avoid “not invented here. And we excel at adapting international strategies to
local needs.

In sum, we know how to mix local understanding with intemational expertise.

ASJA POWER

No agency is more established than us in Asia-Pacific.

Our roots in the region stretch back over 50 years. And we have a complete
network of 24 offices across 14 countries.

A network tied together by common working systems. A single management

structure. And a culture of co-operation.
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The heads of all the Lintas units in Asja meet on a quarterly basis.
For clients we serve scross several markets, we operate tried and tested systems for

co-ordinating their advertising activity.

And for key projects we simply bring together the best resources and people from
across the region as an “Asia 13am’.
In Thailand, we have been established since 1970. And been the lending agency
since 1975.
We grow steadily, hand in hand with our major clients. Many of our major clients

have with us for over a decade.

CREATIVE POWER
Creating a future for our clients has a lot to do with knowing what's happening in

the present.

For many years Lintas has set its creative standards according to the world’s best,
not merely the market's best.

This is because so many of our cliet.lts are multi-nationals which maintain very high
creative standards and expect us to meet thermn.

Which is why we re staffed with both local and international Creative Directors.
And a total of over a hundred people in creative and production.

Along the way we win our fair share of both local and international creative
awards.

Most important, however, is our constant challenging of ourselves. To find the
“most righ” answer to the problem. Then make it exciting.

And once-we have the creative idea, we know that it is meticulous attention to

detail in production that will make all the difference.
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Which is why we have our oun art studio. A team of Thailand’s best illustrators.
A fully equipped photo studio. A professional quality radio recording studio. A video
editing suite. Our own casting team. And in-house computer graphice experts.

Because creative power begins with control.

MEDIA POWER

When it comes to media we have a simple promise. We will get you more for your
money. And we can prove it.

How? A mixture of the right systems and the right people.

Plus the added clout of being the nation’s largest media buyer.

Our computer system starts off by analyzing competitors’ activity and predicting
their future spending and tactics. ‘Then it helys us generate optimized plans.

Finally it lets us post-check our own performance. And that of all our competitors.

For all of this we have an IBM AS/400 mini - computer and a amall armada of
Pcs. Over a 1000 exclusive programs designed specifically for the Thai media market.
And a team of highly trained and experienced media people.

On top of that we pre-book a large amount of space to make sure our clients get
privileged access to the very best media.

Tum of TV during prime time, and one in every three of four ads you see comes
from Lintas.

We plan and buy for around 200 brands. And on average provide our clients with

10-15 percent more media impact for their money against major competitors.

POWER PLUS
- THE CONSUMER’S VOICE IN THE AGENCY.
You can’t build a brand without knowing how consumers think and feel about it.

For years we have used research and planning to help build brand strategies.
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Through regular services like Feedback, a monitor of consumers opinion. And
Pulse, a tracking of top-of-mind ad awareness.

Through our own in in-depth studies of the market. On subjects like Youth,
Working Women, and Upcountry Radio.

And through specialized techniques like the Brand Equity Audit which maps the

. . ’ .
meaing of a brand in consumers minds.

- COMMUNICATIONS BEYOND ADVERTISING.

Advertising is one part of marketing communications. 'I‘oday’s marketplace needs
something more. That is why we founded Lintas : 1 M C - a total marketing
communications agency.

Lintas : I M C - a total marketing, public relations, sales promotion and graphic
design, Either as single disciplines. Or as an integrated communications package.

Lintas : IM C offers the full range of marketing communications, And the unique
ability to co-ordinate many communications into a cohesive program that speake with one

voice.

MAN POWER

It’s a service business. We always remember that. And never forget that clients
measure our commitment to their brands through the quality of the service we provide.

Every account has a Management Supervisor, a member of our Board who is hands-
on responsible for the care of those brands.

And every account has a full account management team, a planner, a creative
group, and a media team.

We recruit carefully. Most of our accout managers now have an MBA. We train a

lot. Using in-house courses, and our regional and international programs.
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And we reward talent. So our key people stay with us. By far the majority of our
senior account managers and old Lintas hands.
Our account management is second to none. Very few in Thai advertising and

marketing circles would deny that.

THE GRQUP

The power of Lintas has been working in Thailand for over two decades.

Lintas : Thailand is now a group of four operating units.

Lintas : Thai and LintasL. Bangkok are both complete, full - service agencies.

Each has its own management account management creative production, media
planning and research. Each operates completely independently. And each has a mix of
local and international brand leaders on the client list.

LintasL. I M C offers integrated marketing communications.

It has its own management, account management, creative and production facilities.
Plus specialized functions staffed by experts in response advertising, direct and event
marketing, publice relations, graphics, and sales promotion.

Lintas : Initiative Media is ’Ihailand;s largest media-buying unit.

It provides media buying and monitoring services for the other companies in the
group.

All four units report to a central management unit which co-ordinates and oversees
the strategic direction of the business. This unit-includes the Chairman, Group Chief
Executive and Regional Creative Director.

“We are in the business of building Powerful Brand for our client through the

delivery of Creative excellence in All Forms of Communication.



Our Creative Criteri
* SELLING IDEA
* PERSUASIVE
* UNEXPECTED
* RELEVANT
* SIMPLE
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OGILVY & MATHER (THAILAND) Ltd.

Ogilvy & Mather Worldwid

Ogilvy and Mather Worldwide is a wholly-owned subsidiary of the WPP Group, the
largest marketing services company in the world.

Ogilvy & Mather Worldwide has 278 offices in 53 countries, a staff of 10,000 and
worldwide billings in 1990 of over US$ 5.3 billion.

With offices throughout Asia, Ogilvy & Mather is by a wide margin the region’s

largest and most successful marketing communications group.

Claims of superiority in creative ability, media and account management strength
are subjective boasts at best. But there are important attributes which separate us from the
crowd.

When asked how Ogilvy & Mather is different, we answer in these terms:

“First, we are musch more than an advertising agency. We are Thailand’s only
full-service strategic marketing communications company, seamlessly intergrating
advertising, direct marketing, public relations, sales promotion and graphic design to
provide our clients with a unique competitive advantage.

Also, we are a little more professional. We have a codified corpus of knowledge
as to what factors make for resultful communication; we put the interests of our clients
ahead of our own; and we are discreet

Our management is more egalitarian, without the kind of military hierarchy which
saps initiative.

And we take tremendous pains in recruting and training the best people.
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Truly an international agency
Ogilvy & Mather is perhaps the most intemaTIONAL AGENCY in the world.

Roughly half of our earnings come from outside the U.S. We create corporate and
marketing communications in more than 60 languages and dialects.

Ten years ago, we served six clients in five or more countries; today we serve 54 in
five or mor countries.

One reason for Ogilvy & Mather's success as an intemational agency is that we

strive to offer our clients, local and multinational the same high standards of service in all

countries.

For many of our multinational clients we appoint Worldwide and Regional
Management Supervisors (WMS and RMS) to keep information flowing around the world
or region, both between our offices and to our clients.

The WMS is almost always the most senior executive handling the account at the
client’s head-quarters country. He knows exactly what is going on domestically and,
through reports from each office, intemat.ionally. His or her first duty is to circulate
information either by regular reports or through intemational visits. Usually a WMS visits
about 20 countries each year.

From time to time, we convene intemational or regional meetings to brief key

people first-hand, to review experience. and to search for new ideas.

The WMS and RMS benefit both cli 1
® Cross-fertilization and sharing of ideas speed the development of campaigns.
® Avoids duplication and “re-invernting the wheel .

® Cost savings through economies of scale.

® Common standards can be set and their achievement monitored.

® Access to knowledge and experience in simplified.

® Encourages international use of local successes and avoide repetition of failure.



Behind this whole idea of worldwide and regional supervision is the
conviction that within each international or regional account, the more we know each other

’s business, the better Ogilvy & Mather Worldwide will serve its clients.

Training plays an important part in maintaining high standards in every Ogilvy &
Mather office.

An Intemnational Account Management Training Program for exceptional account
managers is conducted annually in Toronto, London, Sydney and in India. Nine of our
Bangkok staff have attended this course.

We have an Advanced Management Training Program for heads of offices and
potential heads. Khun Sunandha Tulayadhan, our Country Head Managing Director, and
Peter Budd, Managing Director of our direct marketing arm, have attended this program.

We conduct annually in Southeast Asia a series of regional training programs for
account managers. We also conduct in the region annual media and creative training
programs. which in the past two years nine of our people have attended And there is now
a regional program for direct marketing trai;ling which began in 1987.

Formal training is conducted in-house with regular sessions for account managers,
creative and media people.

All of this training is expensive and time consumint, but is well worth the

advantage it provides in serving our clients better.

We i ] jvertising {} 1
A doctor, a lawyer, or an architect embarks upon a professional career with the

advantage of years of academic study and training.



Unfortunately marketing communications as a professional discipline has not
accumulated a formal corpus of academic knowledge. This is not to say that such
knowledge doesn’t exist. An enormous amount of research has been done, and continues to
be done, regarding communications’ cause and effect.

_We have spent millinos of dollars measuring the results of campaigns. We have
We place tremendous importance on strategy. An ill-chosen strategy can be
masked by brilliant execution, but only temporarily. More likely, a brilliant execution of a
poor strategy will act like the engine of a plane in a nose-dive and hasten the crash.
Companies do not spend money on marketing communications to say something to
consumers, but to do something to them. To change a long-held belief. To confirm a
favorable opinion. To convince them that one product attribute is more significant than
another. To make them aware of a benefit .they may have previously overlooked.
How do we go about it? We try to understand through research how our prospects
see our client’s product or service today. We decide in relation to the product’s properties,
vis-a-vis competition, how we want prospects to think about the product tomorrow, after

they have been exposed to our communications.

0 ] he busi f advertisi
Ogilvy & Mather s primary obhective is to serve our clients more effectively than

any other agency. This means we believe passionalely in creating advertising that produces
sales. But in an area as subject to change as mass communications, it is not possible to

point to one style and say “This is the kind of advertising we believe in”
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There are, however, fundamental principles and beliefs which transcend fashion.

The first is the importance of knowledge. This includes both our corporate
knowledge of advertising divined from the agency’s long experience, and the knowledeg
we aim to acquire of our clients’ businesses and products. Great advertising is not a matter
of luck, except in rare cases; it is founded on a deep knowledge of the product and the
principles of good advertising.
This is why at Ogilvy & Mather we exhort our people to “first do your homework, then
create brilliant advertising”

The second principle is honesty : honesty with ten client, and with the consumer.
Often it can be expedient to give a client the advice he seems to want rather than the
advice the agency believes to be right. But expediency seldom solves problems. At
Ogilvy & Mather we always try to develop a firm point of view based on the facts.

We believe honesty with consumers is something that should come as naturally as
breathing.

Finally, we believe that it is always possible to communicate memdrably, with flair,
and in good taste. And our ability to do this comes from emploving the right people and
providing them with the right environment.

PHILOSOPHY

As a company we are committed to the following purposes :

- To serve our clients more effectively than ahy other agency

- To maintain high ethical professional standards

- To run the agency with a sense of competitive urgency and to strive for excellence

- To eam a significant increase in profits every year

- To make Ogilvy & Mather the most exciting agency in which to work, and to offer
outstanding career opportunities

- To earn the respect of the community.
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“Our aim is to be one agency indivisible : the same advertising disciplines, the same
principles of management, the same striving for excellence

- David Ogilvy
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J. WALTER THOMPSON (THAILAND)

Why is TWT Diff 0
We e here to create the most effective advertising in the marketplace, for you.
So are most other agencies, hopefully.
The difference lies in the way we go about creating that advertising.

And in what we believe will make it effective.

TWT Over 200 Full Service Offices in 61 C .
JWT Bangkok is one of over 200 offices in 61 countries, all part of the J Walter
Thompson Company, staffed by advertising professionals with one aim in view:

To produce the most effective and sidtinctive advertising in the marketplace.

Most other agencies work on the principle that advertising is about sending

messages to people. They assume that people are passive receivers. Ary you a passive

receiver? Is your wife/husband?

However, if you take the unconventional view that the most important thing is not
what you put into the advertising (stimulus) but what you want people to take out (the
response), things look rather different.

If we're going to cut through the other demands on them, if we'Te going to generate

the response we want, we must give people the advertising they want.
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_It s Not What You Say, It s What They Hear

A less conventional, but perhaps wiser, assumption is that any communication is a
two-way process, in which people actively participate. Often we say one thing but people
hear another.

A comedian doesn’t stand on the stage and say “I am flmny”. He tells a joke and
people participate. They hear that he is funny.

The advertising we produce is a stimulus, désigned to generate as specific response.

The Most Effective Advertising Thinking Goes R i In Circl

The discipline we use to keep ourselves working for you on track year in and year
out is the Plannying Cycle.

It helps us determine who buys our clients’ brands and services and why.

It underpins instinct and intuition with a wide menu of research and marketing
goals.

It demands that we set specific targets for the advertising against which it can be

evaluated.

The Planning Cycle

WHERE
ARE WE?

We ask five deceptively simple questions :
- Where are we?

- Why are we there?

- Where could we be?
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- How could we get there?
- Are we getting there?

And we haven’t found a product or service category doesn’t work for!

Where are we? - aske us to look at the nature of the market and our position in it.

WHERE
ARE WE?

WHY ARE
WE THERE?

Why are we there? - isv an analytical stage which gives clues about our postiion.

We're looking for sensible reasons that fit from the research, experience and collective

understanding of the entire brand team (form client and agency).
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WHERE
ARE WE?

WHY ARE

WE THERE?

Where could we be? - sets the brand strategy, a new or modified position or
personality. We also set targets against which the advertising will later be measured. And
importantly, the word “could” implies where it is realistic to be and within what time

period.

— .~ -



WHERE
ARE WE?

WHY ARE
WE THERE?

How could we get there? - is the point when the agency starts executional

development
A creative brief is written (and we'll look at that in a moment) after which

recommended advertising is produced to help us get there.
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WHERE
ARE WE?

ARE WE
GETING WHY ARE
THERE ? WE THERE?

/

WHERE
COULD
WE BE?

Are we getting there? - is the evaluation phase which checks to see if the
marketing plan, put into action, is achieving its objectives.

The answer to this series of questions re-states the new market position and we are

once again looking at the first question :

Now, where are we?
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“The Thompson Way"

Summary of The Creative Brief

1. What is the probiem?

2. What is the opportunity?

3. What we expect the advertising to do ?

4. Whose behaviour are we trying to affect?

5. What is the key thing we want people to take out of the advertising?
6. This could be helpful....

Those five Planning Cycle questions lead to another six that we use to filter our
client beiefs into a form that our creative people can relate to the Creative Brief we spoke
about a moment ago. These six questions force us to be very specific about what our

expectations from advertising should be. And how realistic we are being about it.
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PRAKIT/FCB THAILAND

Prakit and Associates was established as a full service Thai advertising agency in
1978 with an initial billing base of Baht 10 million.

Prakit and Associates became a partner with FCB in September, 1986 and
Prakit/FCB is now an agency of international calibre servicing a blue chip list of local and
international clients.

“Prakit/FCB is number three in Thailand.

A special way of approaching advertising solutions”

To create great advertising Prakit/FCB goes beyond traditional methodologies and
well beyond the ‘leave-it-to-me-I'm-briliant’ approaches so many agencies adhere to.

We offer you the FCB Insights System - a system that gives you two distinct points
of difference ;

1. Drawing heavily on brain specialization theory, an innovative analysis of the
consumer decision - making process that

_ - shapes advertising strategy.
- sharply.focuses execution.
2. Exclusive research techniques that go well beyoud conventional research in

understanding the true motivators for prospect dicision.

What is Mind and Mood ?

Put simply, it’s a way of approaching the consumer in a whole, new way.

How do we do this? By constantly evaluating the ccnsumers mood and mindset.
And it does need constant evaluation, because the consumers mood is also constatly
changing.

That’s because our mood is affected by everything that happens around us and to

us.




A traffic jam when you’re in a hurry can affect your mood.

Some-one making a mistake in the office, a colleague of friend who lets your down
- many factors shape our mind and mood.

On a broader scale what's happening to the economy, to interest rates, inflation,
unemployment - these factors influence the nood of the nation and can have a severe,
collective impact on consumners and therefore your business.

Mind and mood can gauge these feelings and recommend the right course of action.

Day by Day Leaming

Mind and mood conversations are carried out almost on a daily basis.

We talk to consumers from all walks of life. We see how they live, talk about
their hopes and aspirations, their realities, understand their values.

The net result - if you really understand your consumers the more likely you are to
indentify the triggers that motivate them. We really encourage clients to sit in on these

conversations too, along with account service, creative and media people.
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CONSUMER WORKSHOPS

Involve people in the progress

What are they feeling?

\ About their lives? /// -Context
\\\ About the country? J/7 ~Context

About the //
~Insights
category?
About
-Triggers
ads?
IMPLICATIONS

Mind and Mood is unique tool that is exclusive to Prakit/FCB.

Although only in use for a short time it is already having an impact on the business

of many of our clients. Shouldn’t you be using it too?
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FAR EAST ADVERTISING CO., LTD. (BUBLICE)

We G B Our Cli Continue To G
In 1964, a small advertising agency, known as Far East Advertising Co., Ltd. was
born. We began with a staff of no more than 10 people and because of their quality
training and knowledge of the local market we have continued to grow and prosper. The
company boasts a core of enthusiastic youg professionals in all sectors of our business who
combine their talents for unsurpassed results. Today our staff numbers over 250, and we
are considered to be the number one local advertising advertising agency. With the billings
of 1,400 million bath and the dedication to our clients, we have earned the reputation of
being in the top three of the local advertising community. Our philosophy of “We Grow
Because Our Clients Continue to Grow’ best describes the phenomenon of how we have
prospered and who have helped develop this tremendous accomplishment. The concept of
this philosophy is a hand in hand” priciple. We not only act on our clients requests but
also we welcome their suggestions and ideas. The correlation of our expertise in the
market and their mastering of the product.are what make a productive partnership. Our
advertising and marketing skills help our clients grow and in tum that helps us grow.

Hand In Hand For Success

Our philosophy at Far East is enhanced by the theme of “Hand in Hand". Our
company is not only an agency/client relationship, we are a parthership. We coordinate
with our partners from the foundation of the compaign to the ultimate reality of the
product. As a long-time leader in the local market, we utilize this knowledge and expertise
to strengthen the position of our clients. Our company employs a highly motivated task
force whose purpose is to work harmoniously with the partner to obtain premnium results.
Every idea of problem is intricately researched by us, “Far East & You . The partner is
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supplied with a full service program in advertising and extensive marketing advice. The
company recognizes that a combined focus on improving the positioning and profitability of
the product will lead to greater rewards and long-term growth. With Far East and you

working innovatively “hand in hand”, all of our dreams will become realities.

Problem

“No Problem is too Big or too Small”

Far East always recognizes the necessities of our client for advertising or promotion
in any structure. We are continually prepared with the most captivating and innovative
techniques available. Our task force is a highly motivate(i and success oriented staff with
full knowledge of the local market. The team is phenomenal in their advertising skills and
also very adept in marketing techniqﬁes. With their expert knowledge of the local market,
the task force is prepared to anticipate any problem, energetically confront them, culminate
information and develop solutions before enacting the campaign. Our strategic plans are
based on all opportunities accessible to our clients for success. The utmost responsibility is
to create and develop a campaign that is dynamic and uitimately productive. Our staff is
thoroughly trained to analyze and procu;'e information to obtain the most significant
accomplishment. It is the unification of advertising expertise and local marketing
knowledge that enables us to understand and eliminate problems that may emerge.

Challenge
“The trur sense of adventure grows from a vibrantly active imagination.

Whatever dilemma arises, complex or simple, Far East will delve enthusiastically
into determining a solution. Our expert tast force is trained to scientifically gather, analyze
and recognize all aspects of the information that will be utilized to resolve the situation.
Accepting the challenge with undaunted anticipation, we are able to achieve our ultimate
goal of developing our clients advertising and marketing needs. A greater emphasis on
future growth is achieved from the combination of Fas East research and the inclusion of
the partners knowledge.
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The competitive market and increasing sophistication amongst advertising users have

created much more demand for creativty, innovation, and imagination.

Solution

“There comes a time in a person’s life when tailoring becomes more important than
fashion.” Integrity and highest ethical standards will guide all our actions. We formulate
our solutions based on the expertise of our task force and knowledge of the local market.
Every angle of the campaign is fully developed preceding introduction to the client. Far
East exceeds all others in their uniqueness and intricacies of skillful advertising. Our
media coverage is selected for its power and effectiveness of presenting the product to the
public. In being a full service advertising company, we are able to delete the necessity to
employ several different consultants. We integrate our successful experience in advertising
with our knowledge of marketing to better service the clients’ every need. We offer our
assistance in planning all aspects of advertising and marketing communication which
includes public relations, product presentation, salesman training and customer service.
Marketing activities will help to accomplish the sales penetration, boost product image
establish strong postitioning in the market.

Research

“Seek and you will learn. lgnore and you will lose.”

We have renovated our testing program to incorporate information from our agency
departments. Our unique and innovative pre and post testing program is second to none.
The technique was initiated to ensure that campaign is developing toward a successful
climax. Before releasing the campaign to the public, it will be distributed to selected
target groups for advertising concept testing, advertising copy testing and screen testing.
After introducing the campaign to the public, the DAR (Day After Recall) and the CAPP
(Continuing Advertising Planning Prograr.) testomg os omotoated tp , easire tje

effectiveness. We seperately monitor all existing local market statistics
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and analyze from an accurate compilation of facts. Our monitoring enables us to identify
areas where exciting opportunities have emerged that will benefit our client. The obijective

ML werres—o - - -

~ = ~~tisua tha mnet within the given gudget and
culminate. Each individual assignment is reviewed to determine whether or not it satisfies

the marketing objective. =~ When reviewing the assignment, we continually keep in
perspective our dedication and loyalty to the project. Throughout our work process we ask
ourselves whether we are supplying the best and most productive service we can furnish
our client. Far East always strives to give our partner the utmost quality in our advertising
and marketing service. Our concem is to be able to push our partner to the head of the
market. '
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THAILAND TOP 30 AD AGENCIES (1994)
Total Billings (Baht’ 000)
Ranking Agency 1994 1993 (%)chg
1 "LINTAS 3,500 3,148 112
2 OGILVY & MATHER 2,772 2,300 205
3 J. WALTER THOMPSON 1,512 1,162 30.1
4 PRAKIT & FCB 1,500 1,200 25.0
5 FAR EAST 1,450 1,200 208
6 LEO BURNETT 1,400 1,200 16.7
7 McCANN-ERICKSON 1,300 860 512
8 DENTSU, YOUNG & RUBICAM 1,200 930 29.0
9 DENTSU (THAILAND) 1,000 800 250
10 SPA ADVERTISING 1,000 960 42
11 THAI HAKUHODO 610 520 173
12 DAMASK 850 441 315
13 EURO-RSG BALL PARTNERSHIP 550 506 8.7
14 CHUO SENKO 520 445 169
15 SAATCHI & SAATCHI 520 500 4.0
16 AMEX TEAM 480 420 143
17 DDB NEEDHAM 480 409 174
18 GREY (THAILAND) 480 367 308
19 BACKER SPIELVOGAL BATES 470 250 88.0
20 DAFICHI KIKAKU 400 335 194
21 SYNERGIE TOKYU 350 352 (6.0)
22 THAI IMAGE 344 277 242
23 SC MATCHBOX 321 217 479
24 NEXT 300 217 382
25 FAMED LINE 284 120 136.7
26 CENTURY 250 150 66.7
27 TRIPLET & AUGUST 250 120 1083
28 PATERSON & PARTNERS 208 175 17.1
29 BATEY ADS (THAILAND) LTD 200 150 333
30 CATHAY ALLIANCE 200 200 0.0

Source . The Top 30 ad agencies ranking Is based on claimed billings and reflects findings gathered from a

telephone survey of Managing and Fimance Directors (or equivalent) in 40 sgencies. All

interviewing was conductied by MBL Thailand in late january and early February 1995
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RESUME

NAME : MR. KAMOL SORNPHORM
ADDRESS :24/719 M.9 YUJIARERN HOUSE SOI 11 VIPAWADEE - RANGSIT Rd.
BANGKHEAN MARKET, DONMAUNG, BANGKOK. THAILAND 10210
TEL : 998 - 1457
EDUCATION BACKGROUND
1980 - 1985 KANNASUT SCHOOL (SECONDARY EDUCATION)
MAJOR : ENGLISH - ART
1986 - 1989 PRANAKORN TEACHERS COLLEGE
DEGREE : EDUCATION
MAJOR : EDUCATION TECHNOLOGY
1991 - 1994 DHURAKUBUNDIT UNIVERSITY
PROGRAM : MASTER'S DEGREE PROGRAM OF ARTS IN
BUSINESS COMMUNICATION ARTS
DEGREE : MASTER OF ARTS (BUSINESS COMMUNICATION ARTS)
EXPERIENCES

1. JANUARY, 1990 - JUNE, 1990

OTA’S HOUSE INSTITUTION RANGYAGE

POSITION : PUBLIC RELATION AND MARKETING OFFICER

2. JUNE, 1990 - JULY, 1992

77 SOUND AND SCENE CORPORATION CO., LTD.
POSITION : CREATIVE AND ACCOUNT EXECUTIVE

3. JANUARY, 1993 - DECEMBER, 1993

R.S. PROMTION 1992 CO., LTD.

POSITION : DJ.

4. SEPTEMBER, 1995 - PRESENT.
ACCESS + ASSOCIATES CO.LTD.
POSITION : ACCOUNT SUPERVISOR
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