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ABSTRACT

The aims of this research are: 1) To study the Port Authority
of Thailand’s personnel administration, 2) To study the staff’s views
on PAT personnel administration. 3) To study the problems of PAT
personnel administration and 4) To suggest guidelines on the
improvement of PAT personnel administration.

In this research, the high-level officials have Dbeen
interviewed to find out about personnel administration, and the PAT
Act and personnel administration regulations are also studied. To
find out the views of PAT staff, questionnaires and randomization are
used. Then, the data are subject to preliminary statistical analysis.

The results of the research are:

1. There is a five-year plan for personnel administration

2. The following are the methods of personnel administration

2.1 Recruitment: Short-term internal recruitment and
limited external recruitment,

2.2 Selection procedures: Written tests, practical tests~
for some positions - and interview.

2.3 Appointment: Some of the staff still have the wrong

types of qualifications.



2.4 Training: No performance assessment after training.

2.5 Promotion: Operational staff are given tests and
executive staff are nominated.

2.6 PAT only has criteria for promotion, not for
performance assessment.

2.7 Salary: Being a state enterprise, PAT salary scales
have to be approved by the Cabinet and announced by the Finance
Ministry.

2.8 Grievances against working hours and rate of pay
have to be submitted to PAT state enterprise relations.

2.9 PAT has provided good staff welfare.

3. PAT operational and management staff have similar views
on personne! administration
4. Recommendations are as follows:

4.1 With respect to the personnel administration policy,
performance evaluation should be carried out in the course of
performance and after performance.

4.2 With respect to internal recruitment, the period of
receiving applications should be extended for a while; while with
respect to external recruitment, publicity should be intensified.

4.3 With respect to the method of selection, an
additional aptitude test should be held.

4.4 With respect to enrollment of employees not in
correspondence with educational qualifications such employees should
be provided with additional training or education.

4.5 With respect to personnel training and develobment,
surveying should be conducted to determine the need for training

among employees in vaious units, and working behaviors should be



evaluated after the employees have undergone training.

4.6 With respect to promotions, consideration should be
given to seniority in combination with competence.

4.7 With respect to each year’s performance evaluation,
an evaluation form should be produced so as to make evaluation
uniform throughout the organization.

4.8 With respect to the providing of welfare services,
welfare services should be equally provided to both the employees of

the managerial level and those of the performing level.
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