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Abstract

This study seeks to describe and analyze the roles of the
commanding officers working in the military units attached to the
Ministry of Defence in various aspects which are influences of their
teamwork building process, particulary their actual roles (role be-
havior), the assigned roles (Role Prescription) performed in accor-
dance with laws and orders or regulations as stated in the minis-
terial decrees as well as the expected roles (role expectation) tobe
performed or should be performed by those commanding officers. 1In
addition, attempts are also made to determine and analyze the rela-
tionship between subordinate personnel and their respective com-
manders which plays an important role in their teamwork buildingpro-

cess.

As to the method of study, this research has been conducted
-through the analysis of data collected from the population which re-
fers to commanding officers of different ranks from various units
ranging from special colonels to company commanders including subor-
dinate personnel ranging from commissioned and non - commissioned
officers, employees and enlisted men as well as the officials working
together in the same projects with their respective commanders. By
using sampling techniques, the number of sample size taken at
random from the population is 465 military officers consisting of
105 commanding officers and 360 subordinate officers breaking down

into 180 commissioned officers, 89 non - commissioned officers 25



employees and 50 enlisted men as well as some 16 military officials

working in the same projects with their respective commanders

According to the research findings, following are the roles
formally performed by selected commanding officers which greatly

affect their teamwork building process:

1. The actual reles or role behavior of the commanding
officersrefer to the roles formally performed in accordance with
the policies set by the Ministry of Defence. The study reveals that
some commanding officers are sometimes unable to conduct their
actual roles efficiently since there are many problems in management
such as a lack of budget, material transportation and personnel
having unqualified and inefficient officials, a lack of unity of

command and a lack of coordination and so on.

2. The assigned roles (Role Prescription) performed by
the commanding officers who are given orders by top-level commanders
in the Ministry of Defence refer to the roles conducted in accordance
with the laws, regulations and military disciplinary codes to be
used as their standard operating procedures. In case the disputes in
their management arise, the commanding officers have the autho~

rity or power to deal with the problems as appropriate as possible,

3. The expected roles (Role Expectation) which the command~
ing officers should behave refer to the roles conducted in accor-
dance with the policy implementation in the national dewvelopment pro-
jects. According to the survey of attitude among sélected command -~
ing officers towards their expected roles, most of them are willing
to perform the expected roles though they have to be devoted to

duties with deep sincerity and tolerance when working in teamwork.

However, the commanding officers' success in forming their
teamwork for the fulfilment of their assigned duties depends on
the relationship between commanding officers and subordinate person~
nel, The relationship includes trust, communication and partié¢ipa-
tion in decision~making. The research found that commanding officers
find to overlook the importance of creating relationship  with non-
commissioned officers, employees and relisted men. This finding is
in accordance with the attitude of the low ranking personnel, which

was expressed in this response to the questionaire. Therefore, lack




of interest in creating the relationship nmay affect the teamwork
building precess., On the other hand, the attitude survey reveals
that the creation of relationship between the commanding officers

and commission officers is very good.

In summary, the teamwork building process of the commanding
officers with low-rank officers is not effective as a result of the
prevailing laws and regulations of the Ministry of Defence that they
hard to coﬁply with.
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