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ABSTRACT

The aims of this research were: (1) to study the attributes of secondary school’s directors
in preparation for ASEAN community based on the opinions of the teachers under the jurisdiction of
the Secondary Educational Service Area Office Zone 1, (2)to compare the teachers’ opinions
regarding the attributes of those school between the teachers under the Secondary Educational Service
Area Office zones 1 and those from zone 3, and ( 3) to offer the guidelines for the development of the
secondary school directors in preparation for the ASEAN community according to the opinions of the
teachers under the jurisdiction of the Secondary Educational Service Area Office Zone 1.

The samples were 354 school teachers under the Secondary Educational Service Area Office
Zone 1. They were randomly selected based on the Krejcie and Morgan table. The research
instruments were the questionnaires and interview questions. The data were analyzed using the
following statistics: percentage, mean, standard deviation, t-test (independent), ANOVA with a
post hoc analysis of Scheffe’s Method. The content analysis was performed to analyze the
qualitative data from the open-ended questionnaire and the interviews.

The results were the following.

1) The attributes of the secondary school directors in preparation of the Asean
community were rated at the high level by the teachers. Their leadership attribute was rated the
highest (4.26), followed by the management attribute (Mean = 4.19), the attribute of being
visionary (mean = 4.18), the needs for achievement (Mean = 4.16), teamwork (Mean = 4.15),
personality (Mean = 4.03), ethics and morality (Mean = 3.97), and the lowest was the attribute of

communication (Mean = 3.96).



Based on the interviews, it was found that the leadership attribute is seen as the ability to
persuade co-workers and having emotional maturity to build relationship. As for the management
attribute, it was found that such the attribute refers to the ability to use knowledge, skills, process, and
techniques to mange technologies to achieve the set goals. With the realm of morality, it was perceived
as the ability to think of the common interest. As for the communication attribute, it was perceived as
the ability to use rhetoric for persuasion, the ability to use the English language and the languages
of the neighboring countries. In the realm of personality, the school directors should be well-
dressed and well-spoken. For the vision attribute, the directors should have the foresight and able
to wisely plan and fix the problems. For the team work attribute, they should be able to assign
roles and delegate responsibilities to the personnel based on their knowledge and abilities. For the
attribute of having the needs for achievement, the director should be able to use the evaluation
process as performance indicators, focus on the efficiency and effectiveness.

2. The result of the comparison of the characteristics of secondary school’s directors
in preparation for ASEAN community based on the opinions of the school teachers under the
Secondary Educational Service Area Office Zone 1 classified by the respondents’ academic
standing levels, work experience, and the size of school showed that, in overall, the difference
was not significantly different. However, when each dimension was singled out, it was found that
different academic standing levels differed in their teamwork. Differently teaching experiences
resulted in differences in leadership attributes. Moreover , the teachers with 10-25 year teaching
experience differed in their practice from those with less-than-10-year teaching experience and
those with more than 25 years of the teaching experience. For the classification according to sizes
of schools, the performance was different in the team work dimension. In this dimension, the
differences between the small schools, medium-sized schools, and extra-large schools were
significant at .05

3. As for the guidelines for the development of secondary school directors in
preparation for the ASEAN community, it is recommended that school administrators should
have the ability to set up systematic communication networks using modern technologies,
equipped with strong spoken and written English language skills. Learn, share cultures, and use

languages of ASEAN community members in preparation for the ASEAN community.



The results from the interviews showed that the paths to develop school directors are
(1) to develop their persuasive ability. The directors should be able to persuade their co-workers
and they should be emotionally matured, and consider the common interest. These will lead to

effectiveness in school administration for successful ASEAN integration.

Keywords: Attributes of school leaders in preparation for the ASEAN community
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