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ABSTRACT

The study about the process of risk system management in the organization as COSO-
ERM concept in DE-STA-CO in order to study about this risk management and suggest the
improvement which 8 factors

There are 2 sources for gathering the information. First is the primary source;
interviewing from the managers and officers. and the secondary source; the company policy,
annual report, organization chart, observation, regulation, condition, ISO 9001 standard, working
instruction and article as well as the research about this issue.

The conclusion for this research is that the current concept of risk management in
DE-STA-CO is similar with the risk management of COSO-ERM. However, some factors have to
be improved such as the manual of risk management both internal and external, the finance has
been evaluated and cleared from the politic, exchange rate, considering of investment fund’s
source, all officers should be assured to have the knowledge of this risk management enough from
making the questionnaire and participating the concerned activity and the company should have
the suitable way to control the job rotation which considered from the salary, benefits and

compared with other companies for the next improvement.
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