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ABSTRACT

This research provides operation and strategic management analysis of the TOT
Public Company Limited. The first part of the study dealt with analyzing the financial status and
operation outcome by using financial ratio analysis to analyze data from annual report from 2006
to 2010. The second part of the study is a descriptive analysis of the strategic management from
an internal and external environment using data from the relation data and research of the
company by SWOT analysis.

The result of the financial ratio analysis revealed that TOT Public Company Limited
has quite good liquidity although the ratio was slightly down in the later years. The asset
management ratios of the company were found to be low but after 2008 the trend of asset
turnover was slightly up. For the debt management ratios, found that the company had quite
good ratio. Two years after telecommunications liberalization in Thailand, the company has low
profitability, however the profitability ratio had started to increase since 2009. It means the
company can be adapted to competition in the age of telecommunications liberalization in
Thailand.

The analysis of the strategic management found that the company was in the
Weakness — Opportunity position in the matrix TOWS, and has medium score rate in the Internal-
External matrix. The company should use the Growth strategy by using two strategies: (1) Market
penetration strategy, increase broadband internet market share (2) Product development strategy,

increase market share form TOT 3G service.
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eIﬂEJ'q‘VI% 75,764,654,155 71,186,676,212 72,160,949.,443 71,008,220,286 73,035,489,128

ilsgninaimi * 100

698,122,332,900

623,265,935,600

560,286,950,200

659,965,642,800
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Worldwide Smartphone Sales to End Users by Operating System in 1Q12
(Thousands of Units)

Operating System 1Q12 1Q12 Market Share 1Q11 1Q11 Market

Units (= Units Share ()
Android 81,067.4 56.1 36,350.1 36.4
i0S 33,120.5 22.9 16,883.2 16.9
Symbian 12,466.9 8.6 27,598.5 27.7
Research In Motion 9,939.3 6.9 13,004.0 13.0
Bada 3,842.2 2.7 1,862.2 1.9
Microsoft 2,712.5 194 2;582.1 2.6
Others 1,242.9 0.9 1,495.0 1.5
Total 144,391.7 100.099,775.0 100.0

Source: Gartner (May 2012)
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AuAuazAaRAUVEe - §vE 12 1851,512,984  2,299,835507  1,851,512,984  2,299,835,507
Rum"wsfuguﬁguﬁu o\ 13 2,079,937,148  1,721,101,739 1,925,470,049 1,675,942,621

sanAunInd e 45,405,051,191  48,024,462,602 45244,246,046  47,873,962,963
Aunsndlinyuitan
JuaayulurFsmioyg 14 83,157,280 653,564,286 82,190,783 866,125,361
FuamuluFenday 14 " = 890,139,384 875,479,974
Ruaauszeze o 15 6335484018  4,780,850,008  6,569,919,014¢  4,780,850,008
Suldfauriwingm 16 942,297,719 1,088,604,323 942,297,719 1,088,604,323
Eumnmﬁalﬁn@wiﬁusm:m 1T 10 6065888315  3,623,440,708  6,065888,3156  3,623,440,708
fu anans uazgunsnl - gnd 17 79975,550,565 77,098,474312  78[223,363,505  76,749,305,083
fifu 27A73 uazginsniainnisdaunisanu

UATIINAYY - §NT 18 108,104,418,817 114,240,020,694 108,104,418,817 114,240,020,594
Funindbififom - gns 19 4,149,572,840  4,079,876459  4,149,572,840  4,079,876,459
Ruw%’wu”biuwﬁw%"u 219,425,629 210,571,858 219,425,629 210,571,858

sonAuninglivuiow 205,875,804,183 205,775,402,548 205,247,216,006 206,513,274,368
sanFunswe 251,280,855,374 253,799,865,150 250,491,462,052 254,387,237,331

e senavaunms fududouviliaesamstuil
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ouQa

o Yui@1 S1AN 2552 WAL 2551

wdae 1 UM
LUMSIBUSOL LUNMSIDUIWIUSEN
g/ Wptdl gy 2552 2551 2552 2551
KUaUIa:doUsOOWHORU

wiRuvaguBe

Wniinnsdn 20 4382,120231  2,930,174201  3,182,604,004  2,664,658,122
ﬁwﬁmmﬁmmmmmmu% 21 14735500403 13,137,000902  14,735,500,403  13,137,000,902
Wrvrifa 863,399,484 461,360,011 883,399,484 461,360,011
Wrsitfamsfitfieado i -

dnufiasurinnunnie il 38.4 371,505,865 480,000,000 371,505,865 480,000,000
Suffinszzenas

dauiiasuungiszang lusih) 26 650,576,233 666,778,238 650,576,233 666,778,238
uﬁﬁumué\‘mmwﬂwmaﬁ 1-

AuRtasUf g sz ] 27 768,183,757 972,479,988 927,602,869 1,697,720,153
Anldaadeang 22 . 3941675265  4,566,273,522  3,962,082,825  4,567,087,868
i RulddEEae 1,268,617,386 445,264,764 1,268,617,386 445,260,279
Rutlsziunng1ding dwi 23 1,762,200,126  1,870,826366  1,762,200,126  1,870,829,093
el fsadaToyd -

mu%:i"uixﬂmw e il 25 19,697,104,881 19,083,339,411  19,697,104,881  19,083,339,411
uﬁ&wwﬁwﬁu 24 1961,149,209  1,790,309,768  1,939,451,302  1,742,800,047

sanviRuuAn 50,412,032,840  46,403,807,171 49,370,645378  46,816,834,124
v Aulaivau@en
e faafantoyd 25  79,842,412,154 86,910,654,011< 79,842,412,154  88,910,654,011
WrsiRan s e s 38.4 1308,735851  1,561,013,965  1,308,735,851  1,581,013,965
Suffiuszzem 26 5443031329  6,268,635528  6443,031,329  6,268,635523
uﬁaummﬁmmvﬁﬂmiﬁu 27 1,398,117,694  1,644,963,695 1,398,117,694 1,644,963,695
Sunamuaiainisaaszininmg 28 344,141,645 354,723,606 344,141,645 354,723,606

soutiAu o 88336,438,673 98,759,990,800  88336,438,673  98,759,990,800
st AY 138,748,471,513 145,168,797,971 137,707,084,051 145,576,824,924

e senavaums fududoauniiiaesamsiuil
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134 Ale¥ Adm Wy uasLdeias
oUQa

o Yui@1 S1AN 2552 WAL 2551

wdatl : U
VUMSIBUSOL DUMSIDUIRWRUSEN
g/ Wptdl gy 2552 2551 2552 2551
radaula:goudoowiioRU (co)
i iy
dournagiia
oy
Ui
yuannziiou
Yugniley 600,000,000 JuaaAMMAT 10 UM 6,000,000,000, 6,000,000,000  6,000,000000  6,000,000,000
yuAnanuaziszudn
Yugnsley 600,000,000 % HAAMUAY 10 UM _6,000,000,000  6,000,000,000  6,000,000000  6,000,000,000
lsazan
nassuda 29 2118110793  2,118,110,798  2,118,110,793  2,118,110,793
el{lidnass 103,229,755952  99,847,238,241 108,494,396,270 100,045,975,364
sonsibfdabifaaulwanmindifiaang 31 . 1,171,870938 646,326,250 1,171,870,938 646,326,250
sondauaadTe u i lug 112,619,737,683 108,611,675,284 | 112,784,378,001 108,810,412,407
dwasagiiavusauliog 32 12,646,178 24,391,895 -
SINFINVRIFHRNY 112,532,383,861 108,636,067,179 112,784,378,001 108,810,412,407
samnlAunazdanaaediau 251,280,855374 263,799,865,150 250,491,462,052 2654,387,237,331
e senataums Ruudoauuiliaesamstuil
/g;;jwwf\*“ .
(Pansansd ns el ynelano) (Weags gans)
szaunssunIs nssunsgAnnaslugy

A o & o @
13K Aladl a1ia e

a4 de o o o
13 Alad Anfia ey
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134 Ale¥ Adm Wy uastdeeias

vurlstnanu

A miuTAugadun 31 Suaan 2552 uaz 2651

wdaE UM
VUMSIBUSOU VUMSIBUIIW:USEN
g/ ¥atdl gTu] 2552 2551 2552 2551

els
318/ lann1s BN sn AN AN 26,266,435,872  27,117,717,214  26.266,440072  27,117,717,452
#1glfannssaNnIs MILATT WA 3,027,272,848  3,545,163,502  3,027,272,848  3,545,163,502
snelfandaunias e I 18,404,693,274  19,462,999,866  18,404,693,274  19,462,999,856
seldsaTey - sneldse Ao Runine

ﬁ‘n"1m”mnmﬁ'wmmmmzéqumwu 25 21,202,728,604 19,568,530,684  21,202,728,604  19,568,530,684
snglldanmnas s Annsan 463,260,501 511,881,153 463,260,501 511,881,153
snelin 1,643829,167  1,880,211,896  1,672,703,188  1,875,754,107

sausals 71,008220,286  72,106,508,807), 71,037,098,487  72,102,046,754
pnldfane
sunulunisiznng 20,149,489,498  21,035,813,336  20,150,607,462  21,036,346,520
Andessnan - Runindddy

AMNNITIINTTI TUUAST AU 1884  17)950,164,409  17,465,538,665 | 17,950,164,409  17,465,538,665
Anldae lunsang 1,713233,351  1,579,192,615  1,718,233351  1,579,192,616
AldaelunnsiEuag 18,612,617,110  19,477,524,433  18610,028,066  21,112,348,041
AMBUUNUELFYS 39 57,982,921 52,543,784 57,448,671 52,490,534
e 2,065,734,628  8,556,729,416  2,250,145683  4,348,331,430

gaupnldane 60,549,121,917  63,166,342,249  60,731,627,642  65,594,247,805
lsannnnseniise 10,459,098,369  £,940,161,558  10,305/470,845  6,507,798,949
dnuuthananuannduamuniitawliids 14 219,502,002) (46,752,139) - -
lsriawstununinis Buuaen i Ruly 10,239,506,367  8,893,409,419 < 10,305,470,845  6,507,798,949
FunUN1aNI9RY 33 (810,299,108)  (662,420,081)  (810,299,108)  (662,420,031)
lsriaunn#Fuld 9,429207,259  8,230,969,388  9,495,171,737  5845,378,918
il (2,829,560,831)  (2,628,119,886)  (2,829,550,831)  (2,628,119,866)
legnBdmsull 6,599,656,428  5,602,869,502  6,665,620906  3,217,259,032
mswatfurnle
dnfifuaes v lug 6,599,717,711  5,602,811350  6,665,620,906  3,217,259,032
douiifuaasfTefudullas 32 (61,283) 58,152 = 4
Alsgnasndudl 6,599,656,428  5,602,869,502  6,665,620,906  3,217,259,082
flssiodudniurilsdoudifure swdsulve)
ﬁwﬁﬁﬁaﬁu%u%ugm 35 11.00 934 1111 5.36

wngwnszne vsun1sfuiugiuiiessunisiuil



134 Ale¥ Adm Wy uasLdeias

VUNSHIAIDUaQ

AmiuTAugadun 31 Suaan 2552 uaz 2651

WU UM
VUMSIDUSOU PUMSIBUIRWIUSEN
HUEINC 2552 2551 2552 2551

AszuaRuananfianssu Al

finlsqniriounid

nemsdiunssuiibaninennidutuaniu @e
mﬁlﬁ@ﬂﬁmwﬂﬁumu :

9,429,207,259

8,230,989,388

9,495,171,737

5,845,378,918

Andensan / Afpanung 17,1819 29,604,433,750  29,272,640375  29,581,777,542  29,272,640,375
wilasdenzgey 366,310,075 335,546,183 366,310,075 1,968,675,599
pAvums e e AU A sile 130,293,133 23,628,679 130,293,133 23,628,679
drsasnnaiiduluFdnion - - - 274,021,960
nldanannSyasnia - 322,804,481 - 322,804,481
douutlarnemuann RuamusndRsdaulfids 14 219,692,002 46,752,139 - -
AUINMIFeLA"1aIRLAMU - - 197,684,578 49,127,493
MnaunM3fieaA1Iedumingans 301,245,665 127,546,898 301,245,665 127,546,898
gaywnnIsiuntsutiluian sian e - Taung - 87,092,212 - 556,545,119
naipduhesnelfsanad P 25  (21,202,728,604)  (19,588,530,684]  (21,202,728,604)  (19,588,530,684)
A (i) anndnsn uaniAenieslsindu (144,853,872} 710,753,980 (176,673,740} 710,753,980
e (sl anndmuanalAuLAiiaduas - Ruff (15,136,110} 51,160,731 (15,136,110} 51,160,731
wmvuanmETI AU a0y wagginanl 956,126,763 699,195,652 956,126,763 699,195,652
selfannnsfnidanaduming (1,625,004} 3,550,188 1,625,004] 3,550,188
meldnanile (773,217,256)  (1,095,187,547) (773,189,527 (1,095,187,547)
aelAuiiuna (224,217,875) (125,230,988) (204,217,875) {125,230,983)
Aldnedmun sz du 810,298,092 664,655,267 810,298,092 664,655,267
B 3,129,459) 33,766,694 (6,104,435) 38,221,608

lsannisaiivsuiaunsilasunladludunswg

Y o a
waznlAuAHuY
= o v e o a
mslaguudadludunsnduaznidguafinen

§ a o X &
msuazuuladlu@unsndaniuemu (Wi anag

19,452,598,559

19,794,033,279

19,439,232,290

19,791,857,360

- qrwilmsén 1,366,066,682) 1927,236,203)  (1,366,066,682) (927,236,203}
- gnuiidu 10,257,401 (39,301,300) 10,257,401 (39,301,300}
- Auldiffamdnau 151,777,966 190,708,104 151,777,966 190,708,104
- Audnuariagaunie 318,029,390 280,187/619 318,029,390 280,187,519
- aummfmuﬁm?ﬁu (482,695,375} (307,486,723) {468,995,217) (308,254,784)
nsulazunladuniiausiunuiaiy (@aad)

~ i (407,166,654 (1,867,582,047) 111,943,928 (1,766,974,716)
- ﬁwﬁmuifwnmummmm’ 2,455,413,126 1,585,829,460 2,455,413,126 1,585,829,460
- dnvifu 422,039,474 26,342,982) 422,039,474 126,335,507)
- AnldaneAnging (757,334,267) | (1,653,235,877) (737,741,052) (1,652,396,603}
- Gralsyunsdinsdiml (118,626,240 [132,343,238) {118,628,968) (132,340,510}
- uﬁﬁwquﬁyuéu 192,212,190 197,720,744 218,024,005 203,955,039
- Runewuadannn saaas viwidnau (10,581,960 4,629,588 (10,581,960} 4,629,588
Hua n1§'uﬁq1nﬁan€iu AnluanY 19,859,856,928 | 17,099,630,324  20,424,703,701 17,204,327,447
Fumenidly 838,644,472 1,127,259,711 838,616,742 1,127,259,711
Fuiuthung 224,217,875 125,230,983 224,217,875 125,230,983
Anenanidle (577,583,367 (668,429,704) {577,583,367) {668,429,704)
Anan SRl (2,006,198,210)  (2,609,599,598)  (2,006,193,724)  (2,609,604,079)

RAuangnildunanianssuaiinemy

18,338,937,698

15,074,091,721

18,903,761,227

15,178,784,358

sanemglsrneuwnsfududounilassunistuil
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VUNSHIAIDUAQ

AmiuTAugadun 31 Suaan 2552 uaz 2651

wdagl : Um

VUMSIBUSOU LUMSIBUIWIUSEN

HUNEIKQ 2552 2551 2552 2551

NSzuARUARIINAANTTHAINY (Radu) Anas

Gumwu‘ﬁ"ammﬁﬁu 9 (150,359,079)  (2,988,024,233) {150,359,079) (2,988,024,233)
Gumwwﬂ"ammma: 9 3,124,513,192 1,789,514,079 3,124,513,192 1,789,514,079
GuamuLﬁaidaawﬁauammmﬁm%u 10 (16,868,549,528)  (8,895,738,377]  (16,868,549,528) (8,895,738,377)
Guamugﬁaiﬁnauvﬁauawmmaﬂaa 10 15,967,993,769 8,028,352,467  15,967,993,769 8,028,352,467
Fumasasingurifiam fuate iy e = (77,308,718} & (77,308,718)
Fuansiuanmssudsiimmasang - 31,908,983 - 31,908,983
Guﬂm‘wLﬁ@%@@umwuluu“m‘ﬁnﬂamam?ﬂwhu (3,582,187 . (3,562,187 d
Ruaniannmssantid 1@ @ A e 4ndn - 4,446,144 - -
Guﬁm‘nmﬁ@%ﬁ@umwunﬂzmqﬁu 15 (880,138,525} 1800,948,921) {880,138,525) (300,948,921}
Rudnedamih Wﬁagﬂmﬂi (797,220,897 (674,789,323) (797,220,891) (674,789,323
Suanianmamediau anans uazgtlnsal 81,369,003 60,559,225 81,369,003 60,559,225
Fuandnafederiau enpns uazgunanl (11,900,655217)  (9,675,678,242) , (11,900,655,217) (9,675,678,242)
FuandnedetoduningbiEianu (439,387,301} 43,448,333) (439,387,301} (43,448,333)

Ruandnanailiiindonnasiuntd nan anin @)

(480,000,000}

(480,000,000}

Ruanagnaldlllunanssuaanu

(12,346,016,764]

{12,741,155,249)

{12,346,016,764)

(12,745,601,393)

NSzLARUAARINNANSSHI AMIRY

AneAuufiusrazans
Anedrszdtyeytindsiu 27
Futhumadng 30

(651,642,128)
(437,534,210}
(3,217,200,000}

{1,639,513,085)
(1,086,497,229)
(5,511,000,000)

(651,642,128)
{1,003,355,264)
(3,217,200,000}

{1,639,513,085)
{1,192,084,243)
{6,511,000,000)

Ruangnaldllufanssudnmiu

(4,306,376,338)

(8,237,010,314)

(4,872,197,392}

(8,342,597,328)

nansynuTanswAzuwlasdnsuans dau

53,140

2,014,862

53,140

2,014,862

. : &
RuanuazsamsifiaunRuan inau (aaag) - qn

RuanuarsenisfewinRuaafiuns

1,686,597,736
11,525,089,201

{6,902,058,980)
17,427,148,181

1,685,600,211
11,519,748,680

(5,907,399,501)
17.427,148,181

13,211,686,937

11,525,089,201

13,205,348,891

11,519,748,680

SuanuarsenisfeuwhRuaslanean 8
sransAilaildduan
nndaunnasfitfanainnisiisana 17

nindAumasildanannmsiaunsuuasionamu 18,25
vEnTRunas Al ud sl ¥dnay
A unnsitenseendurmsEi anurdslalldasetu 19
Suaouluimdn o @ 7 Taune ania

A glelalinsviu 14

sanemnsneuwnsfududounilaasunistuil

1.63
12,916.61
5,248.79

3.55
12,495.19
264634
8925.21

1.83
12,916.61
3,823.32

sndagl ; Auum
3.55

12,495.19
2,646.34
392521

381.13
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rUog : U
HUIEIKQ 2553 2552 2558 2552
dunswel
Aundnduyuidau
Auanuazsenisisumiiduan 8 8735783836 13211,686937  8,708,730,282 13,205,348,891
Suam udapsa 9 1,432,363489 407,168,624 1,432,363,489 407,168,624
ﬁumnmﬁ'@wnawiﬁu@w:ma -t 1 10 16420406352 13,287,686415 16420,406352 13,287,686,415
@nwﬁmaﬁw - g 11 14,242,222,254  14,407,855,841  14,242,222,254  14,407,855,841
@nﬁ‘:ﬁ'u - g 73,447,563 40,216,627 73,447,563 40,216,627
Al - daiitainmadszneluoiidl 16 104,691,963 118,986,615 104,691,963 118,986,615
AuAuasianAuAe - gni 12 1,743790,393  1,851,512,984  1,748,790,393  1,851,512,984
auwfwﬂuguﬁﬂuﬁ'u - qni 13 2,307,379,187  2,079,937,148 '\ 2,202,789,867  1,925,470,049
sonRunineaude 45,060,090,037  45,405,051,191 | 44)928,442,163  45,244,246,046
Funswdlinyuiiau
Suamulndmia 14 50,939,655 83,157,280 30,000,000 52,190,783
Ruamuluidineen 14 - - 890,381,824 890,139,384
ﬁum«qmzazma’éu 15 6109916948 6335484018  6,109,916948  6,569,919,014
SulFfdauninidnen 16 813,488,571 942,297,719 813,488,571 942,297,719
EEumnunﬁalﬁn@wﬁaw:u:ma Sfut 10 3,567,565398  6,065,888,315  3,567,565398  6,065,838,315
A anens uazgunsnl - g 17 81,635620,826 79,975,559,565  80,086,520,493  78,223,363,505

Tt 21779 uaZgUNIAlA NS AANIN Az - VT 18 94,020,206448 108,104,418,817  94,020,206,448 108,104,418,817

Aundnellaildiany - and 19 4,361,917,838  4,149,572,840 = 4,861,917,838  4,149,5672,840
Auninellinnuioudu 189,572,909 219,425,629 189,572,909 219,425,629
sanduninellavauion 190,729,318,593 205,875,804,183 190,019,660,429 205,247,216,006
sanAunswe 235,789,408,630/ 251,280,855,374 234,948,102,592 250,491,462,052

= = - &
Vuﬂﬂlﬁﬂvlﬂi‘ﬁﬂ asunsduiugdounilmasnisduil



Kuog : LN
LUMSBUSOU
HUNEIKQ) 2553 2552 2553 2552
nlauIa-EoueowWHorRU
nifdumguiey
dnwiinasin 20 2,383482,047  4,382,120,231 1413402302  3,182,604,004
Ewila Rryyndauuaieselli 21 16,194,590,821  14,735,500,403  16,194,590,821  14,735,500,403
il 289,622,422 883,399,484 289,622,422 883,399,484
difansilitadeat - dauftrsuimunnne il se.4 402,155,099 371,505,865 402,155,099 371,505,865
Auifuszezens - dovitpsurtmusdnsznslunildl 26 696340284 650,576,233 656,340,284 650,576,233
wﬁ%umuﬁmtywqmiﬁu—mwﬁﬁmﬁﬂwmiﬁamﬂﬂlwﬁaﬁ 27 1,825,507,234 768,183,757  1,825,507,234 927,602,869
Anldganedaane 22 4816516024  3,941,675,265 5100845581  3,962,082,825
MERulAE e 1,637,190,666  1,268,617,386 . 1,637,190,666  1,268,617,386
Hudseiunis i nsdwid 23 1,715,840,631 1,752,200,126  1,715,840,631  1,752,200,126
selfsasinidnyd - zdquﬁ‘qzi”ugxﬂumﬂ“lﬁnmlwﬁqﬂ 25 19,505,976,888  19,607,104,881 = 19,505,976,388 19,697,104,881
uﬁawguﬁauﬁlu 24 1,792,785,307  1,961,149,209  1,792,591,695  1,939451,302
mwﬁawwfmu 51,220,007,373  50,412,032,840 | 50,634,063573 49,370,645,378
wilaulaivaguiioy
sellfsasiminyd 25 63218485019 79,842,412,154 63218485019 79,842,412,154
rvifansTiedaaty 38.4 906,580,753  1,308,735,851 906,580,763  1,308,735,851
Suffmszeazenn 26 4,843194,779  5443,031,320 4843194779  5443,031,329
uﬁaumummvﬁwmaﬁu 27 167,454,182 1,398,117,694 167,454,182 1,398,117,694
Rungayuadanisaunsziminey 28 349,311,492 344,141,645 349,311,492 344,141,645
mmﬁau'bimguﬁw 69,485,026,225  88,336,438,673 | 69,485,026,225  88,336,438,673
saamiiau 120,705,033,598 | 138,748,471,513 120,019,089,798 137,707,084,051

= ) -
MN’]EImﬁjﬂiﬁﬂ@U\iUﬂ’]iL\lulﬂuﬁQuﬁuﬁlﬁ\NUﬂﬂiNuu

098 | 099
Annad| Repurt 2010
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105

HUo® : N
DUMSIBUSOU DUMSBURWIUSY]
AUEIKG 2563 2552 2853 2552
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