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Thesis Title
Author

Thesis Advisor
Department

Academic Year

This research aims to reduce the waste that occurs in rubber production process by
using QC story. In order to identify the causes as well as improve the quality of the production
process, the check sheet has been designed and used for the inspection of current production
process during November 2010 - July 2011. Subsequently, the defection in the current production
process has been detected including the number of defected products. And then the problems
were categorizes with Pareto distribution (Pareto Chart) and the frequency of the problems to
identify the majority of the problem using 80:20 rule. The problem that made the highest defected
products (i.e. surface of rubber product not flat) was the first priority to be solved. In order to
analyze the cause of problem, the fish bone diagram is used, then all data were compared to find

solutions. As the result after apply the solution, the production process has improved and wasted

Defectives Reduction in Rubber Production Process by QC Story
Pootara Inmuang, CDR.

Suparatchai Vorarat, Asst.Prof.Ph.D.

Engineering Management

2011

ABSTRACT

product was reduced from 13.68% to 4.26%.
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