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Thesis Title Thammathirat Open University.
Name Miss Sunun Suksomboon
Thesis gdvisor Professor Dr.Arun Ruckdham
Decartment Organization Management and Administration
Academic Year 1350
ABSTRACT
Cbjectives of This reports :

1. A case study of management behavior, situation and. persua-
sion activities, at Sukhothai Thammathirat University.

2. Survey the anticipation level of management thecries and
approaches by Department Head , Director and/or the principal whom

cleosely participate with This group study.

3. Survey the acknowledgement of management and officer level
1-4, regarding persuasicn techniques and practical application, by
diviceing into two groups; the first group is 413 officers level 1-1
and the second group is 39 manacdement level which consist of Division
of department and Department Head, Residence (Dean) of each studying
Subjects, This survey will be using variable factors fpom theoritical
approaches an persuasion to describe characteristic and also modifying

into questionaire types. These variables factors are :
(1) Operative perceptual factors are :

- Organization's demand

- Management/Supervisor® assumption



LR

- Compensation

- Managerial stvle

- Extrinsic reward expectancf
- Intrinsic reward expectancy
- Competence modeling

- Perscnal relatedness

- Indepencdence

- Altruistic kehavior

- Particirative planning

t
'y

®

articiative doing

- Participative contrclling
(2) Feeling factcrs are :

- Relative deprivation
- Jcb content

- Jcb envirconment

- Job satisfaction

- Motivation as an organization variable

This study find that the acknowledgement of persuasion between
management and subordinate are generally in harmony, except in some-
cases Therefore this apprcach has suggested scme procedences that
should be suitable to situation.Effective persuasion does not normally
create from practical approaches only but also consist of theoritical

approaches and its application to the situation.
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