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ABSTRACT

The purposes of this research were to investigate the planning and execution of
integrated marketing communications (IMC) strategy and to develop an IMC model of Thai
universities and governmental agencies in order to attract foreign students from the Greater
Mekhong Sub-region (GMS). The research methodology employed in this research included
documentary analysis, in-depth interview with relevant governmental agents, executives of higher
education institutes and foreign students from the GMS. A questionnaire survey was also
conducted to collect data from GMS students studying in Thai universities. Then, an expert
m e e t i n g w a s o r g a n i z e d

The research revealed that governmental agencies and Thai universities had used
IMC to promote international higher educational activities of Thailand, with a primary goal of
becoming the educational hub of the region. However, it found that governmental agencies' IMC
strategy could be described as not-fully-integrated and not specific. Public relations was heavily
used as the marketing communication tool. Thai universities appeared to more properly conduct

the IMC strategy and utilize the IMC tools. Standardized and localized IMC strategies were found



as the occasions demanded. Market segmentation and targeting were clearly specified. IMC tools
were chosen in congruence with information searching behavior of the target audience.

The IMC model developed in this research suggested that IMC strategiest
communicate with parents and opinion leaders of the country, take cultural differences into
considerations, and develop message from potential students' desire not from the government's or
institutions'. The results showed that GMS students' objectives in coming to Thailand were
language proficiency development, job opportunity, knowledge to benefit their home countries,
international networking and transferring to a third country for higher degrees. Thailand's IMC
strategy should emphasize on brand development and country's educational image in order to
differentiate itself, in terms of educational hub, from neighboring countries and to establish
sustainable competitiveness in education industry. Thailand's education tended to increasingly
gain trust from neighboring countries owing to stronger relationships among GMS countries and
unique identity of Thailand. The model also demonstrated the continuity of the IMC's entire
process, from message sender to message development and message receiver, and the feedback

loop of the process.
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Database and
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