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Abstract

The purpose of this qualitative research was to investigate the states and problems
of academic management at prathom suksa six of schools in Prathumthani Educational
Service Area Office 2 with above national academic achievement. The population used in the
research comprised Yamsa-ad Rangsit School, Thipakorn Witthayakam School, Wat Srabua
School, Wat Srisamosorn School, Chumchon Bungba School, and WatKhumKaew School. The
informants of those six schools were 17 assistant principals of academic affairs, heads of content
groups, and teachers in different learning groups of Thai, Mathematics, Science, and English. The
tools used in this study were interview forms and questionnaires. The findings of interview
were in the form of descriptive presentation while the questionnaires were analyzed by using
means, percentage, and standard deviation.

The results of study revealed that

1. The states of academic management at prathom suksa six of schools in
Prathumthani Educatiopal Service Area Office 2 with above npational academic achievement
was as follows,

1.1 In the area of academic affairs, the vision, mission and goals were cstablished
according to the current practice. There was cooperation among them about school-based
curriculum development, lesson plans, promotion of learner development by organizing activities,
skill practice, thinking process, simulations both inside and outside the classrooms, and use of

various assessments. Teaching supervisions were arranged and their results were used for



learning-teaching improvement. Leaming atmospbere for leamers both inside and ocutside the
ctassrooms was established.

1.2 In the area of personnel, the management involved the motivation, praising,
admiration, fringe benefits to promote the efficient work of teachers, and regular supports of
personnel for workshop participations in order to gain more knowledge and ability to perform
work efficiently.

1.3 In the area of supportive staff, there was the promotion of systematic
administrative operations in schools conceming various correspondences. Some administrative
staff was organized to continuously deliver messages among teachers, students, parents,
community and schools.

1.4 In the area of buildings, and the environment, the management involved clean,
green, and safe buildings and envirenment. The classrooms, operations reoms, computer rooms,
and botanic gardens were made convenient for learning-teaching management and knowledge
searching.

1.5 In the area of refationship with community, the activities with communities
were organized. The communities were brought close to schools by inviting schelars with local
wisdom knowledge to teach in schools, zllowing parents to get invelved in educational
management, and regular passing news about schools to parents and communities.

2. The problems of academic management at prathom suksa six of schools in
Prathumthani Educational Service Area Office 2 with above national academic achievement
were as follows.

2.1 In the area of personnel, the problems found mostly involved insufficient
number of teachers in some schools, heavy load of teaching all subjects, extra administrative
work together with teaching load of some teachers, frequent changes of teachers and their impacts
on efficient management of learning activities, different qualifications of teachers from their
subjects of teaching, staff limitation and school sizes, and teacher needs to move back to their
home towns.

2.2 In the area of supportive staff, the problems were about lacks of supportive staff
in most schools, insufficient number of real admivistrative staff, and extra work of teachers in

registration, budget, and other benefits, These increased work load of teachers and reduced their



time to look after students. They caused a direct impact on the efficiency of leamning-teaching
management.

2.3 In the area of buildings and the environment, from the study, it was found that
there was insufficient number of teacher common rooms in some schools because most rooms
were used as classrooms and operations rooms. The problem caused a direct impact on the

satisfactory levels of teachers
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