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Abstract

This research aims at the study of the performance incentive in comparison of
the factors effecting the performance incentive classified in accordance with sex, age,
educational qualification, period of employment, average monthly salary, job
position, job description, type of business place’s industry and size of the business
place as well as to know about the recommendations of the employees in Navanakomn
Industrial Promotion Zone on the raising of the performance incentive level.

The result of the data analysis with respect to the overall incentive and in all
aspects found that the employees in the Navanakomn Industrial Promotion Zone were
having their opinions expressed about the performance incentive in the intermediate
level.

The result of the assumption test as follows : the result of comparison of
employees in Navanakorn Industrial Promotion Zone with different sexes, overall
opinions with respect to the motivation factors that produces the performance
incentive were having differences at the statistical significance of 0.05 level which
was in consistence with the given assumption. The result of the comparison of
employees in Navanakorn Industrial Promotion Zone with different ages, overall
opinions with respect to the motivation factors that produced the performance
incentive were having differences at the statistical significance of 0.05 level, which
was in consistence with the given assumption. The result of the comparison of
employees in Navanakorn Industrial Promotion Zone with different educational
qualifications, overall opinions with respect to the motivation factors that produced
the performance incentive were having differences at the statistical significance of
0.05 level which was in consistence with the given assumption. The result of the
comparison of employees in the Navanakorn Industrial Promotion Zone with the
different employment period in overall picture and in all aspects, were having no
difference in the opinions on the motivation factors that produced the performance
incentive which was inconsistent with the given assumption. The result of the
comparison of employees in Navanakomn Industrial Promotion Zone with different
average monthly income, overall opinions with respect to the motivation factors that
produced the performance incentive were having differences at the statistical
significance of 0.01 level, which was consistent with the given assumption and the
result of the comparison of the employees in Navanakorn Industrial Promotion Zone
with the different job positions, overall opinions with respect to the motivation factors
at the statistical significance of 0.05 level which was in consistence with the given
assumption.




The result of the employees’ recommendations processing in raising the level
of the performance incentive of employees in Navanakorn Industrial Promotion Zone
in term of each aspect of recommendation issues are as follows : On the successful
employment, the superiors should pay equal attention to the employees and the
campaign on the employees’ maintenance of the Company’s properties should be
made in order to reduce the Company’s maintenance expenses. On the respectability,
the Superiors should express their admiration and compliment when their
subordinates have completed their jobs. They should candidly accept to listen to the
recommendations and comments on the subordinates performances. The employees
should pay respect and honor each other. The employees should be provided with the
opportunity to participate in the meetings and solve the problems for what they have
done or been assigned. The superiors should behave themselves as the good model of
the employees. On the job descriptions, the salaries or wages should be raised
accordingly to the present economic situation, working in shifts should be reduced,
the personal safety devices should be provided for the employees and to encourage
the employees to enhance their technical knowledge and skills for the jobs they are
responsible for. On the responsibility, the employees should be given with the
opportunities to have their duties or departments changed or replaces. The employees
should be encouraged by their superiors and the number of employees should be
increased to suit with the job capacity. On the working progress, the employees
should be encouraged to participate in the training for adding knowledge and
experiences relating to their duties, the salaries should be adjusted to be in consistence
with their abilities and performances. They should be given with the opportunity to be
fairly advanced for their employment and whenever the positions are vacant the
employees should be given with opportunities to show their knowledge and abilities
to the company before accepting the outside applicants.
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