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ABSTRACT

Carbonated beverage (soda pop) industry in Thailand has been established for more
than over 50 years and today the industry is very competitive. The firms within the industry
employ many strategies to gain and capture market’s share. For examples, they keep changing the

products, use sale promotion and more efficient distribution to response to consumers need.

The research objective in this paper will be about the structure of carbonated
beverage industry in Thailand and especially the behavior of two dominant firms Thai Namtip
and Sermsuk. The industries sale figure and market share data was collecting from the period
between B.E. 2542-2549 to calculate market share concentration within the carbonated beverage
industry using Herfindahl Index. In addition, descriptive method is used to explain industries’

market barrier, production and marketing strategies.

From the studies, we found that carbonated beverage industry in Thailand is
Differentiated Oligopoly. That is the product from one brand can be easily substituted by another
brand. The product differentiation is created by advertising and consumer perception on a
particular brand. The market structure for the industries is considering to be highly concentrated
by only by two dominant firms. There are many factors that create market barrier for the new
firms. For example, the dominant firms have long established well known brand. Economy of
scale is also another factor. It is very hard for a new firm to achieve the cost per unit as low as the
dominant firms. Without economy of scale it is very difficult for the new firm to compete

effectively. Plus, dominant firms heavily use advertising as the tool to create products



differentiation. The dominant firms also use very efficient distribution channel to response to the

consumer’s need.

Furthermore, two dominant firms are focusing on introducing new products line to

the market periodically and use product positioning to get the product to the target consumers.

Both dominant firms employ similar strategies in their products distribution channel.
The firms will co-invest with the companies that handle the products distribution. That includes
products warehousing and transportation. They also provide technologies and management know-
how. In some cases, the dominant firm will run their own warehouse in the province other than
Bangkok. They do this to create the most effective way to distribute the products. Furthermore,
the firms keep maintaining the retail channel on both traditional retail shop and modern discount

store to maximize to chance that consumers will get access to their products.

The dominant firms choose not to use price cutting method for their sale promotion
strategies, but they will use brand’s image building with very high budget campaigned. They do it
by create events for product free tasting, raffle and activities for improving social and
environmental awareness. These sale promotion help create very high brand loyalties to the

products offer by both dominant firms.
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(V119 - WULIN)

WA 2542 2543 2544 2545 2546 2547 2548 2549
LHIUDN 929 156 - 300 8,948 170 2236 7,073
9119 - - - - - - - 6,289
lua - - 105 72 - - - -
Ma 1a 43,104 60,710 ~ 84,808 93,831 101,036 20,712 - -
1An 187,112 151,566 175,899 193,228 210,204 151,535 171,543 202,868
uud 69,232~ 82,042 76261 60385 71,818 92,247 58493 30,781
nsgnaadlaal 15110 15216 171 - - - - -
13um 31,538 43377 59,396 62,247 59,836 66,709 59936 66,219
M 157,255 163,920 168,850 197,408 226,336 263,913 321,801 356,793
B - 5680 54,003 29,864 ~ 13421 2,160 180 -
alisa 27391 15,652 15,537 9,829 - 43,617 37,617 1,430
U 9 968 387 4,134 3086 1,022 9694 11,419 7,028
59 532,639 538,715 639,254 650,250 692,721 650,757 663225 678,481
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EHAUDN 150 5 4 - 779 -
RRIN - - = - - -
UIJJLE’I' = - - = - -
Aanln 36,268 3,018 1,040 1,573 1,206 -
Tén 126,851 22,720 3,798 155 9,984 23,604
uvludn 63,421 5811 - - - -
AsENIuAd laan 12,534 - - 2,576 - -
UM 30,326 977 108 - 127 -
o (A
11)a)% 118,164 21,194 3,334 415 9,708 4,440
¥Ud - - - p - -
a'lisi 27.391 - - - - -
A
U 9 - - 968 - - -

591 415,105 53,720 9,248 4,719 21,804 28,044
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T Tngvird My wiledofiud  favdrs  Tseanmeuas denmads domdoudi  deluit
LBIUON - - - - - 2,040 5,033 -
QRN - 3,665 2,624 - - - - -
l1a - - - - - - - -
AMan i - - : - - - - -
1An 149,621 7,400 4,014 1,295 22,343 18,084 - 112
upludn 24,124 1,024 450 748 - 4,436 - -
nsenaaclaa - - - - - - - -
N3uM 56,397 2,087 - 28 - 4,488 3,220 -
MG 222,751 14,872 5,004 3,200 56,076 7,530 45,132 2,228
wld - - - - - - - -
a'lisd - - - 190 - 540 700 -
U 9 - 2,534 4356 138 - , - -
590 452,893 31,582 16,448 5,599 78,419 37,118 54,085 2,340
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WA Tnsieni my wisdediut fieeans  Tsammeuas denanuds  dewdeud  delurha
2542 415,105 53,720 9,248 4,719 21,804 28,044 - -
2543 458,733 46,126 8,390 3,917 14,037 4,812 2,698 -
2544 542,622 57,509 9,585 5,279 6,713 10,929 1,039 5,578
2545 480,820 53,198 13,158 2,398 36,552 28,545 31,019 4,562
2546 565,728 30,206 7,121 2,109 42,577 27,727 14,120 3,134
2547 475,205 36,415 15,466 2,023 56,246 31,343 31,898 2,160
2548 456,441 40,363 6,100 3,900 61,804 38,448 54,339 1,832
2549 452,893 31,582 16,448 5,599 78,419 37,118 54,085 2,340
fn V5 Hadu TR T@5 $159, 2549
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2542 2543 2544 2545 2546 2547 2548 2549
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UTHN LFIUGV 910A 189,722 207,453 228,246 259,955 295,120 330,792 383,973 430,085
HHaAIan 59,182 76,313 89,308 96,989 102,158 30,406 11,419 13,317

532,639 538,715 639,254 650,250 692,721 650,757 663,225 678,481

[

S 91N9, 2549



60

~ =i =~ o 1 JyI Aa Y a A A g} ]
MTNN 4.10 ﬂﬁlﬂiﬂ‘ﬂmfJ‘LI@ﬁi?ﬁ’)ﬂiﬂﬂﬁi%ﬂﬂ!\‘lﬂimyil!1%@@@Nﬂﬁlﬂﬁﬂﬂﬂuu1ﬂﬂﬂu

Wi - Sovas

N.A. 2543 2544 2545 2546 2547 2548 2549
v5im Inerhiing f1ia -10.15  26.18 -883 073 -1.99 -7.50 -12.23
UIHN @Iugy A Wmwy) 935 1002 13.89 1353 1209 16.08 1201
Andasio@n 2895 17.03 860 533 -70.24 -62.44 16.62
EREY 1.14  18.66 1.72 6.53  -6.06 1.92 2.30
fn: SN 4.9
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VM Sy STRL fovas
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Anans1o@En 97,552,000 [ 18.35 943,179,000 3.48
531,673,542 | 100.00 [ 27,100,668,150 | 100.00
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Promotion
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U WA, 2548 2547 2546
1. Liquidity Ratios
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Sandunungusa () 0.97 0.84 0.91
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flsreusinaenidiouazni/menidiosio () 82.79 163.16 192.38
5. Growth Ratios
$A51M3NYBBANE (%) 9.38 0.87 12.43
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U WA, 2548 2547 2546
1. Liquidity Ratios
”E?u‘n%’wﬁmuﬁﬂu/ﬂﬁﬁﬁumuﬁﬂu () 1.89 1.9 1.89
Sandunungusa () 1.05 1.06 111
2. Efficiency Ratios
SATIMIHYLUDIAUNTHY (111) 1.86 1.84 1.88
seoznaIMTings () 22.95 21.56 19.49
é”mwdaumuﬁﬂugﬂwfims% () 15.68 16.7 18.48
szezaauR G (1) 69.93 68.85 63.99
oAsId@IUHYLAIUTUAIAINAD (111) 5.15 5.23 5.63
setznMEnsEREmas () 17.31 15.79 16.04
3. Profitability Ratios
Sasilsiudu o) 30.3 31.27 31.91
oashlsqns (%) 3.17 3.61 4.03
o' lsiouinaS/Aunndiamun (%) 8.19 9.27 10.86
ST IHAADUMNLYDIAIUVDIRDOHY (%) 8.52 9.34 10.8
SATIHANBLUNUVBIAUNTNG (%) 5.92 6.63 7.58
4. Leverage Ratios
WiiAus /AN (%) 30.59 29.08 29.79
Wi AusI/AMVDIRDOTU (%) 44.07 41 42.42
nmﬂmgﬁﬂu/ﬁuﬁwﬁﬁwm (%) 3.1 3.32 3.38
duveafierAunsndiama ) 69.41 70.92 70.21
$lsrournaenidouazmi/meniteie (1) 6,84536] N/A 65,567.20
5. Growth Ratios
SaTMIuYe 8RNy (%) 8.61 0.5 -1.73
5@13mmﬁmmﬁﬂsqw§ (%) -4.41 -11.02 4.41
SasIMsNeIFUNNET W (%) 7.02 1.87 6.97
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NUT: UITEN UALAU ULIAY FLFTY 9109, 2549
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ATNNARUINT 6 (MD)

(M99 : 1N)

Ay s A v A A A A ]

1o Ii\iﬂWWUu@]i AN AL UN aa“lumq
LEIUDN - 170,000 - -
REIX! - - - -
Tua - - - -
Aanla - - 1,500,000 -
Tén 8,567,000 3,852,000 1,462,000 432,000
uvludn 8,532,000 5,238,000 - 1,296,000
nszNAg laan - ¢ - -
35U - 9,573,000 3,027,000 -

o (A
lafas 39,147,000 9,630,000 18,940,000 -

o
1ld - 2,160,000 - -
a'lisn - 720,000 6,969,000 -
U 9 - - - 432,000
59 56,246,000 31,343,000 31,898,000 2,160,000

A a o A A A a o w
NV UTHN UALFY UIAY TLETY 91NA, 2549
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~ 1 Y] Y a A A 3‘ [ A Y
AMTWHNIANUINT 7 ﬂ11"]@181611!ﬂ'liicll‘klﬂ!'IGU’ENfdWa@]!ﬂﬁ@ﬂﬂuu%]ﬂawlwﬂﬁuJfﬂ’i@

U .. 2548
(MU : 1IN)
T Tnsimi my wifedofiuii Hages

(BIUON - 196,000 - -
REIY) - - - -
luia - - - -
Aan In 8,095,000 3,276,000 48,000 -
TAn 121,351,000 14,715,000 2,757,000 892,000
il 44,472,000 5,826,000 216,000 103,000
nsgnaalagn - - -
13um 49,537,000 2,070,000 745,000 -
Sl 203,914,000 12,795,000 2,334,000 2,905,000
) d - - - -
a'lis 29,072,000 1,485,000 - -
U 9 8,293,000 - 969,000 -
59U 464,734,000 40,363,000 7,069,000 3,900,000

A1 UTHN Hardu UiRe S1d5% 310, 2549
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(B9 : UIN)

Ay o A v A A A A ]

1o Ii\‘]ﬂWWEJu@]ﬁ GRIGENMIRN BRIRGRIN aa“lumq
LEIUDN - 2,040,000 - -
REIX! - - - -
Tua - - - -
Aanla - - - -
Tén 13,177,000 13,320,000 3,500,000 1,832,000
uvludn 5,176,000 2,700,000 - -
nszNAg laan - - - -
35U - 6,723,000 861,000 -
o (A
w)alas 43,451,000 11,325,000 45,078,000 -

o

1ld - 180,000 - -
a'lisn - 2,160,000 4,900,000 -
U 9 - - - 432,000
59 61,804,000 38,448,000 54,339,000 2,264,000
A1 : V5N Hardu TRe S35y $100, 2549
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d’ = = 9 d‘ = 7
MINMAaNUINT 8 MmalFeumeunslssudseunade layauneunusoaues

S a
in3eaNtonanluaanl w.a.2543

2543
1030 SOV SOM
UIMN 1080 UM 1080
nng §1 483,650,000 |  76.15 | 16,706,197,000 |  56.92
Sugu e (uiwy) | 59,569,544 | 9.38 | 11,642,716,800 |  39.67
91,903,000 | 14.47 | 1,001,094,000 |  3.41
635,122,544 | 100.00 | 29,350,007,800 | 100.00

© 9INNTATUIN

~ = ~ 9 A = Y
AT NAANUINN 9 ﬂﬁlf]_liﬁJ‘UL‘VIﬁJ‘]Jﬂ']ﬁi“]N“UiJ‘iZiﬂﬂlﬁf)I"]J‘HﬂHmEJ‘Uﬂ‘UEJfJWU']EJi’JiJ

A A 2o a
in39aNtonanluna1n w.a.2544

2544
1850 SOV SOM
U %’@ﬂaz UIN I0YQL
u3im Inehiiing $1ia 550,997,000 |  79.67 | 17,069,524,000 |  54.06
VIEN 1@TNGY 1100 (UMwY) | 59,838,546 8.65| 13,510,251,130 | 42.79
Ananseian 80,766,000 |  11.68 995,495,000 3.15
691,601,546 | 100.00 | 31,575,270,130 [ 100.00
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d’ = = 9 d’ = 3
MINMANUINT 10 MsfTewneuns lsudszunadeo TuyauNouNUeoAU1YTIN

S a
in309aNtonanlunaInl w.A.2545

2545
1030 SOV SOM
UIMN 1080 UM 1080
nng §1 493,524,000 |  75.72| 17,150,085,000 | 52.99
Sugu e (uiwy) | 59,938,548 | 9.20 | 14,305,336,630 | 44.20
98,346,000 |  15.09 911,229,000 |  2.82
651,808,548 | 100.00 | 32,366,650,630 | 100.00

NNITATUIN

~ = ~ 9 A = Y
AT NNANUINN 11 ﬂ"lil,‘]_l’iEJ‘]JL‘V]EJ‘]JﬂTiGlGIN‘U‘iJﬁw\Hmﬁ@I“]J}JﬂHmEI‘Uﬂ‘UﬁJ@WUWﬂﬁ'Jil

A A 2o =
in3e9aNtonanluna1nl w.a.2546

2546
1850 SOV SOM
U %’@ﬂaz UM I0YQL
u3im Inehiiing $1ia 295,443,000 | 42,65 | 18,214,406,010 | 50.92
VIEN @3NV 1A (WwY) | 295,120,000 | 42.60 | 16,526,352,130 | 46.21
Ananseian 102,158,000 | 14.75 |  1,026,459,000 2.87
692,721,000 | 100.00 | 35,767,217,140 [ 100.00

U7 AMIAIUIN



d’ = = 9 d’ = 3
MINMANUINT 12 MsfTeuneuns Isudszunudeo TuyaunounUeoau1gs I

S a
in3eeaNtonanluaanl w.a.2547

2547
1830 SOV SOM
UIN 30U UIN 30U
u3tim Inediiing $1i 289,559,000 | 44.50 | 17,925,731,660 |  50.63
VIEN @TNGY 1A (WMY) | 330,792,000 | 50.83 | 16,582,722,750 |  46.84
Ananaoan 30,406,000 4.67 896,735,590 2.53
650,757,000 | 100.00 | 35,405,190,000 [ 100.00
fan: MamssIuo

~ = ~ 9 A = Y
AMITNAANUINNT 13 ﬂ"lil,‘]_l’iEJ‘]JL‘V]EJ‘]JﬂTiGlGIN‘U‘iJﬁw\Hmﬁ@I“]J}JﬂHmEI‘Uﬂ‘UﬁJ@WUWﬂﬁ'Jil

A A 2o =
in39aNtonanluna 1Nl W.A.2548

2548
1850 SOV SOM
U 30U UIN I0YQL
u3im Inehiiing $1ia 267,833,000 |  40.38 | 17,875,495,300 | 50.18
VIEN @3Ny 1A (WMvY) | 383,973,000 | 57.89 | 16,936,402,050 |  47.54
Ananseian 11,419,000 1.72 813,794,290 2.28
663,225,000 | 100.00 | 35,625,691,640 [ 100.00
fan: MamssIuo
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