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ABSTRACT

The objective of the research is to manage the inventory and warehouse using ERP
system in order to reduce working time / and decrease inventory cost. This Study applied ERP
System with the following modules: Purchasing, Receipt Goods, Production, Sales and delivery
process. Before ERP implementation the company used Ms. Excel, Quick book and Inventory
Control Web Based Software. Therefore, there are many problems as follows: data accuracy,
obsolete data and inefficient operations. The main purposes of this study are working time
decrease, inefficient operation reduction and the reduction of inventory cost. According to the
ERP system implementation, operation decrease by 31.58%, working time decrease by 50.11%,

the average inventory worth error decrease by 80.36% and inventory value decrease by 6.57%.






