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Abstract

This mix method research aimed to (1) analyze the characteristics of Thai leadership style of
administrators in basic educational institutions, (2) study the current and existing situations of administrators
based on the Thai leadership characteristics, (3) systematically analyze the desired traits and characteristics

of administrators and pertinent leaders in basic educational institutions, (4} develop strategies to enhance




qualities and traits as well as characteristics of the leaders. teachers, school administrators and all those
involved in running and operating basic educational institutions. The population of the study included
school administrators, subject leaders, chairman of education committee and parents. The tools used
were questionnaires and interview questions. with statistical tools being percentile, average and standard
deviation. The study has found the following results: (1) There are five main areas of Thai-style leadership
characteristics: knowledge area, skills. attitude and mindset, personality, and ethical and morality areas.
(2) Currently. the Thai-style characteristics of administrators in basic educational institutions touched or
possessed each of the above characteristics; however, the areas of knowledge and skills sets were only
at an average level. (3) The desired Thai-style leaders’ characteristics of administrators in basic educational
institutions are at a high level, while the areas with maximum desired levels are ethical and moral area.
(4) The strategic roadmap to enhance and develop the Thai-style leaders™ characteristics consists of
2 main strategies, with 6 sub strategies, and 12 additional methods. The two main strategies are: a
strategy to build the skills of Thai-style leaders in the 21st century; and a strategy to build and develop

collaborative networks.
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