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ABSTRACT

The object.ives of this research were (1) to study how much
the Bank of Asia Limited paid attention to and considered the
importance of a communicat.ion process in.the training program for
personnel development.,, (2) to make a comparative study of the
difference in the opinions towards the training program for
personnel developmeni. between those who used to participate in the
training program of the Bank of Asia Limited and those who never did,
(3) to find out the effective training program vhich served the
needs of all personnel in the Bank of Asia Limited, (4) to study the
necessities and useful outcomes of the communication process in the
training program for personnel development which affected the Bank
of Asia Limited, and (5) to make an analytical study of problems and
obstacles rising from the communication process in the training

program for personnel development of the Bank of Asia Limited.



3 =4

The sample comprised 147 staff personnel who already
participated in the orientation, 48 staff personnel who paticipated
in the orientation and another training programs, 20 administrators
and staff personnel who have been responsible for and given a
lecture in the traihing program, 15 lectures and guest. speakes in
the training program, 32 bank administrators and bankers and 38
Bank’s customers which were summed up to 300. The sample was
randomed from the Bank of Asia’s population of the main office, the

16 branches in Bangkok, and the branches in an province.

The questionnaire used for collécting data consists of 4
sections of questions, that is, status of the respondants; desirable
cahracteristics or factors of a good training program for personnel
development in any organizat.ion; roles,. duties, and the importance
of administrators and training personnel ; and ranking of desirable
characteristics or factors of a good training personnel ; and
ranking of desirable characteristics or factors of a good training
program for personnel development. The data were analyzed by

percentage, mean, standard diviation, chi-square, F-test, and t-t.est.
The results of analysis revealed that

1. All groups of sample agreed that 47 characteristics or
factors are extremely desirable and much desirable, and 12 general
characteristics which were extremely important and essential included

1.1 administrators and training personnel possess good
attitude, appropriate ability and esperience for training,
1.2 sufficient equipment for training workshop

isprepared for trainees,



1.3 organization administrators possess good attitude,
understanding, and interest in a training porgram for personnel
developaent.,

1.4 teaching aids such as slides, movies, {ilmstrips,
maps, charts, overhead projectors, and micro computers, etc. are
ut.ilized,

1.5 training porjects and curriculum are occasionally
imporved and up-dated to suit. the development. scheme of the bank or
the organization,

1.6 lecturers and guest speakers are punctual and
devote themselves to lead the training program achieve the existing
object ives,

1.7 a training room is air-conditioned, comfortable,
not. crowded, and the board in front of the room is clearly seen from
the back,

1.8 trainees are scheduled to make a study tour in
order t.o persue new academic and technological movement.,

1.9 lecturers and guest speakers master good knowledge
and ability, and are able to convey their kuowledge to develop
trainees’ desirable behaviors,

1.10 organization administrators support a training
program for personnel development by apporving a budget, wmanpower,
and equipment, and also mentally encourage the program to ~achieve

the existing aobjectives.

2. The 10 desirable characteristics or factors of the
training program were ranked in order of the most impertance to the

least importance as follows :



2.1 prominent ideals, philosophy, and object.ives,

2.2 modernized curriculum, content, and training skills,
2.3 good training principles, methods, and techniques

2.4 good training place and equipment,

2.5 good evaluation and follow - up methods,

2.6 good training organization and plaming,

2.7 sufficient budget and welfare,

2.8 appropriete and fair selection of trainees,

2.9 good organization. administrators, policy and support,
2.10 good selection of trainers with high ability and

efficiency in conveying knowledge and skills.

3. The 6 groups of the sample’s attitude towards the 10
desirable characters or factors of the training program was
significantly different at the .001 level of significance; the
attitude of the staff personnel who already participated in the
orientation (group 1) and those who participated in the orientation
and another training programs (group 2) was significantly different
at the .001 level of significance ; the attitude of group 2, group a,
group 5 and group 6 samples was significantly different at. the .05
level of significance; the attitude of those who are working in the
main office, those who are working in the branches in Bangkok, and
those who are working in the peovincial branches was significantly
aifferent at the .05 level of significance; the attitude of male
sample and female sample was not significantly different ; however,
the male sample and the female sample’s attutude towards the first
aspect (training ideals, philosophy, and object.ives) and the third
aspect. (training principles, methads, and techniques) was

significantly different at the .05 level of significance.



4. Concerning the characteristic, the condition, the
achievement, and the problem of the training program for personnel
development, the sample made 12 suggestions about. the training
objectives ; 9 suggestions about the training curriculum, content,
skills, and practice 3 9 suggestions about the appropriate training
techniques ; 10 suggestions about the improvement of the training
place, equipment, and materials ; 6 suggestions about the
improvement. of the training evaluation and follow - up techniques
5 suggestions about the appropriate selection of trainees ; 6
suggestions about the improvement of the training evaluation and
follow - up techniques ; 5 suggestions aboul the appropriate
selection of training ; 6 suggestions about the imporvement, of the
roles and dut.ies of the training unit ; 12 suggestions about the
ant.icipated training topics ;3 and 5 suggestions about the expected
behaviors and roles of the training program administrators and the

needed training projects.

The research results supported the research hypothesis.
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