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ABSTRACT

The research of “the relationship between marketing communication of a market
challenger in the bakery business and the perception and behavior of consumers in Bangkok: A
Case Study of branded Lepan” aims to study the marketing communication strategy of Lepan
products as a brand challenger and to study the relationship between the market mix of brand
challenger’s marketing communication and consumers’ perception and behavior toward Lepan
products.

In this study, the research was divided into 2 parts. Firstly, the study on the marketing
communication strategy of Lepan products as a brand challenger was conducted in the Qualitative
Research by in-depth interview containing specific questions requiring detailed answers so that
explanation and rationale were given by 5 persons in charge of Lepan products. Second part, the
study on the relationship between the market challenger’s marketing communication strategy and
consumers’ perception and behavior toward Lepan products was conducted in the Quantitative
Research by asking samples about consumers’ perception and behavior toward Lepan products.
This research phase employed instrument collecting data from samples, both male female, at 20 7-
Eleven stores around Bangkok with amount of 400 samples selected by the Multi Stage Random
Sampling.

It found that the marketing communication strategy of Lepan products as a brand
challenger implemented its marketing communication strategy by choosing a general attack
strategy based on 4 Cs: Customer, Cost, Convenience and Communication. When it was applied

with flanking attack strategy, it become a prominent point predominating a brand leader and



succeeded brilliantly due to Convenience which could create customers’ perception and cognition
as well as connecting communication between its products and customers and facilitating other
issues resulting in connection between liking and usage conveniently.

Regarding the study on the relationship of consumers’ perception and behavior, it
found that the relationship between the marketing communication of the brand challenger, Lepan,
applied 4 Cs: Customer, Cost, Convenience and Communication efficiently, not only one element.
For example, when an event was held, there are always public relation and promotion at 7-Eleven
stores in order to increase sales and affect consumers’ making decision.

Consumers’ perception and behavior, it found that as mentioned Lepan products, most
samples initially thought of 7-Eleven stores followed by quality products and sponsorship,
respectively. To describe the products’ perception period, most of them answered 1-2 years and
first recognition was caused by the 7-Eleven distribution channel. However, customers regarded it
failed to make any difference from other same kind of general product but gained advantage from
the distribution channel causing it was easier to sell and used its event marketing to boost and
reach target group. Summarily, it gained customers’ perception effectively and efficiently.

According to Lepan products buying behavior, it found that most samples preferred
buying a roll cake, frequency was not stable; buying quantity was 1 unit. Lepan products are
accessible at the 7-Eleven store providing more convenience and it gives reasonable price. Mostly,

customers buy for themselves and their desire for testing its deliciousness was a significant reason.
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HOW TO DO BETTER

Potential brand proposition: Evidence
40% of RDs chose Le Pan as their most consuming brand because of its taste (filling)
while 43% chose Farmhouse because of bread softness

FARM HOUSELE
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OTHERS Taste read Vanety Availability  Price Quantity
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